Deacon Board Minutes
Webster Presbyterian Church
February 6, 2014
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	India Allen
	8
	P
	Kitty Marquardt
	1
	P

	Cathy Black
	20
	P
	Alexis McNeill
	Youth
	P

	Vance Boyer
	13
	P
	Sandy Murphy
	17
	A

	Michael Cooper
	5
	P
	Mike Russell
	4
	P

	
	14
	
	Jeanette Schwarz
	10
	P

	Brenda Faxel
	12
	P
	Vicki Smith
	7
	A

	Cynthia Floyd
	18
	A
	Janice Smith-Bagheri
	3
	P

	Marjy Fulton
	9
	P
	Sue Thompson
	2
	P

	Freeman Gregory
	19
	P
	Anne Waehner
	16
	P

	Kim Harano
	15
	P
	Greg Wilson
	6
	P

	Margaret Harris
	11
	P
	
	
	


 Pastor Helen Rose Moore was absent and Elder Janis Edwards was present.
The meeting was called to order at 7 pm. Moderator Margaret Harris opened with prayer and Brenda Faxel led us in a devotional.
The January minutes were unanimously approved following a motion by Marjy Fulton and a second by Freeman Gregory.
Pastors Report – Pastor Helen Rose Moore
· Helen Rose Moore was absent.
Session Report – Janis Edwards 
· The Strategic Analysis Task Force (SATF) report was discussed. Janis got the deacons’ input about our goals, responsibilities, and things to die for the CARE section of the report.
New Business
· Mike Russell is the deacon representative on Nominating Committee. He reported that Tim Davies resigned from the Deacon Board. The Nominating Committee for this year has just been formed and they will try to fill the open deacon position quickly. Margaret Harris will check on Carolyn Cowan’s health status – she is in the vacant deacon zone.
· We will now need 10 trays of juice for the 11:15 service so the elders can leave one tray on the communion table so they do not have to bring a tray back with them to serve the pastors and elders at the end.
· Please write the date on the grape juice cap when it is opened so we will know if it is too old to use when we prepare communion. Leave it in the refrigerator.
· Michael Cooper gave a report from the Lenten Planning Committee. The theme for this year is Love’s Chosen Way. There will be weekly prayer time every Wednesday during Lent 6- 7:30 pm in Wholy Grounds starting Ash Wednesday March 5th. There will be a prayer center with candles and soft music. They are looking for volunteers to be prayer partners and monitor the music and candles. Ash Wednesday service is at 7 pm. There will be a choir concert in the afternoon on Palm Sunday. Maundy Thursday evening service will have communion. Good Friday evening service will be led by Joyful Noyz. There will be a Prayer Vigil on Saturday 8 am to 8 pm. More details to come.
· Jeanie Murray asked for 2 deacons for lighting candles at the March 16th services. Greg Wilson volunteered for 9 am and Michael Cooper for 11:15 am.

· Cathy Black and Alexis McNeill encouraged everyone to attend One Big Auction on Feb. 16th after second service - a huge fundraising event for the WPC Youth. There will be a spaghetti dinner, silent action, and live auction with quilts, rodeo tickets, stained glass and may other items up for auction. Please spread the word to your zone members.

· Margaret Harris gave Jennifer Carr the lists of members in groups of 4 deacon zones for the Fellowship Committee to plan some offsite Fellowship Socials. They hope to start in March.

· Pastor Helen Rose Moore has requested the names of shut-ins. The elders and pastors are making a list of those who might want communion brought to them. If you have any shut-ins in your zone, please send the names to Pastor Helen Rose Moore.
· Sign-up sheets were passed around for the committees, communion, prayers of the people, devotional, refreshments, ICU bag delivery. All of these will be posted on the deacon website. If you want to sign up for any of these between meetings, email Anne Waehner and she will add your name to the appropriate sheet.
· Zone concerns were shared.

Transportation:

· Our regular pick-ups are going smoothly for Edna Arnold, Dorothy Kennedy and Jane Hibbetts.
· A new team is being assembled for Posy Moore.

· We need one or two more deacons to sign-up to help Mike Russell and Kim Harano coordinate transportation. It just involves sending reminder emails or phone calls.
Community Service:
· We filled about 40 ICU bags at the end of the meeting.
Hospitality:
· Nothing to report.

Communications :
· Brenda Faxel took pictures of the incoming deacons for the Class of 2016 frame which will soon be moved to the Narthex.

Immediate Care :
· Pat Brackett sent a note to the deacons thanking them for their help with Dick’s memorial service reception.
Margaret Harris closed the meeting with prayer.
Next meeting is March 6, 2014.
