
Deacon Board Minutes

Webster Presbyterian Church

February 2, 2012 

Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	A
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	A
	Joan Littleton
	22
	P

	Mike Bradley
	9
	A
	Coco Motley
	3
	P

	Paula Bray
	20
	A
	Sandy Murphy
	24
	P

	Caroline Brazzel
	5
	A
	Jeanie Murray
	23
	P

	Jill Cooper
	17
	P
	Joe Schwarz
	15
	P

	Sandy Dwyer
	4
	A
	Bryan Smith
	19
	A

	Brenda Faxel
	12
	P
	Helen Teegarden
	10
	P

	Cynthia Floyd
	18
	P
	Jerri Terry
	6
	P

	Mary Goeckler
	7
	A
	Sue Thompson
	2
	P

	Margaret Harris
	11
	P
	Anne Waehner
	16
	A

	Janette Johnson
	13
	P
	Tom Writer
	1
	A


Also in attendance was Rev. Helen DeLeon. 

Vice-Moderator Coco Motley called the meeting to order at 6:40pm.  Joe opened with a devotional and prayer.  The devotional was on Holiness and how we can show Christ to others through our daily living. 
Pastor Report – Helen  
· Brenda got a response to her Deacon Letter from a family who has not been active.  Helen wanted to point out that these contacts are important and we are making a difference.  

· Steve Spidell is providing a free training session for Lay Chaplains and anyone who makes hospital visits.  The training will be at Grace Presbyterian Church on March 3 from 10:00AM to 3:00PM.  Helen will send out an e-mail with the details.

· The memorial service for Joan Crane went well last Saturday (1/28/12).  The Larson’s, one of Joan’s former neighbors, were very grateful at being allowed to help with the set-up and clean-up for the memorial reception.  A reminder: when we move tables and chairs from one building to another, we need to put them back when we are done. 

Deacon Training “Hello…and now What?” – Betty Montgomery
· Betty gave us some advice on making deacon telephone calls to people that need pastoral care.  She began with explaining that everyone needs pastoral care at some time in their lives.  And it is very important that we make contact, and keep making contact with the people in our care, so we know when they are experiencing a time of crisis and are there for them.  Here are some highlights from Betty’s talk:

· Before the call, check the bulletin and the newsletter for activities.  Be familiar with what’s happening at WPC.
· You might feel uneasy or unprepared.  It always helps to pray to God for guidance before making a call.
· Be Yourself.  The initial goal is to be a friend, a contact, God’s servant, not to solve their problems.  That may come later.
· Introduce yourself.  Give highlights from your life: hobbies, family, church activities… 

· Give them a chance to talk.  Listen carefully – Very Important.  Pick up on areas or activities in the church that may interest them.  Invite them or meet them at one of the activities.

· Let them guide the conversation.  If they have a concern, let Helen or Mark know.  If they have a complaint, listen carefully and don’t be judgmental and don’t take it personally.  Ask what we, as the church, can do to remedy the situation. 

· For members living alone, contact is more important.  The church has resources to address some of their needs; Phone-A-Friend, the Youth will do odd-jobs…

· The message you want to convey is that you care, the church cares and God cares.

· It was suggested that the Deacons start a directory of church members that can help with specific items; a notebook of experts or resources.

Old Business  

· The January Minutes were approved. 

· The sign-up sheets were passed around.  The sign-up sheet posted on the web page was not correct.  The lists will be updated with the new information from this meeting.
· Communion Preparation was discussed.  Cynthia has a refrigerator that she has offered to place in the Sacristy to store the grape juice.  Grape juice should not be stored unrefrigerated in the Sacristy.
· Several Hurricane Information forms have been received at the church office.  It was suggested to add “Hurricane Info” to the outside of the envelope, so they are not confused with church treasurer’s business.  They can be processed faster.  If your zone is sending the forms back to you, please make a copy for yourself and send the original to Helen.
· Sue is still missing a notebook.  Coco has an extra one that she will give to Sue.

· For the benefit of the new members, we went around the room and introduced ourselves to the new members.

New Business
· When we get a full time secretary, one of her tasks will be to let Deacon’s know if someone in their zone has stopped attending on Sunday.  
· There is a visitor that needs transportation assistance from “The Terrace”.  Jane Hibbits (not sure of the spelling) is in a wheelchair and needs someone to drive her van from The Terrace to church and back on Sunday mornings.  The Transportation Committee will assist with this need.

Committee Meetings
· Time was allowed for the committees to meet and select a chairperson.  

	Committee
	Chairperson

	Communications
	Jeanie Murray

	Immediate Care
	Jerri Terry

	Transportation
	Joe Schwarz

	Community Service
	Sandy Murphy

	Hospitality
	Sue Thompson

	Young-At-Heart
	Paula Bray (if she accepts)


The meeting was closed with prayer by the Vice-Moderator at 8:40.

