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Crisis Information comes to Office





Church secretary calls, or emails:


Zone Deacon , Deacon Moderator, & Pastor  *Always call in critical care situations





Crisis information comes to Pastor





Pastor notifies secretary





Deacon Moderator


Contacts zone deacon to confirm we are able to help and what is being done





Pastor determines his/her response to crisis





Zone Deacon contacts crisis family to determine needs, 





Zone Deacon & Deacon Moderator confirm to secretary they received message within 24 hours .





Information confirmed in 24 hours?





No further action by secretary





Yes





No





Depending on who is non-responsive, Secretary contacts Zone Deacon’s assigned partner  or Vice Deacon moderator/ and Pastor





Zone Deacon provides for the needs of crisis family





Zone Deacon notifies Moderator of action





Deacon Moderator contacts Pastor with deacon response 





Deacon Response to Zone Crisis M-Th





Pastor calls or emails:


Zone Deacon , Deacon Moderator, 





Crisis information comes to Pastor





Deacon Moderator


Contacts zone deacon to confirm we are able to help and what is being done





Pastor determines his/her response to crisis





Zone Deacon contacts crisis family to determine needs, 





Zone Deacon & Deacon Moderator confirm to pastor they received message within 24 hours .





Information confirmed in 24 hours:





No further action by pastor





Yes





No





Depending on who is non-responsive, Pastor contacts Zone Deacon’s assigned partner  or Vice Deacon moderator/ 








Zone Deacon provides for the needs of crisis family





Zone Deacon notifies Moderator of action





Deacon Moderator contacts Pastor with deacon response 





Deacon Response to Zone Crisis F-Sun





Pastor Notifies Deacon Moderator and Elder for Care providing 1. Pastor’s contact information, 2 oOn call emergency pastor information and 3. date of return





Pastor Out of Town





Deacon Moderator & Elder for Care direct response during Pastor’s absence following flow charts provided





Deacon Moderator Out of Town





Deacon Moderator notifies Pastor , Church Secretary and Deacon Officers of absence





Vice Moderator directs response using the flowchart provided.








