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 Introduction to the Ministry of Deacon

The Role of Deacon in Scripture


The word “deacon” comes from the Greek word, diakoneo, meaning “to serve”.  The deeper root of the word actually means “to go through the dust.”  Illuminating the word’s meaning, diakoneo appears in the self-description of our Lord as he knelt before his disciples to wash their feet.  As Jesus stood from this work of love he said, “I have given you an example, that you also should do as I have done to you. (John 13:15-17)  You may read more in Scripture about the role of deacon by considering First Timothy 3, and Philippians 1.


The office of deacon was established by the early Christian church as a response to the inspiration of the Holy Spirit and to practical necessity.  As the church grew in number and complexity, those who proclaimed the Word were no longer able to keep up with the spiritual and practical aspects of the life of the church.  As a result, the church leaders established the role of deacon to minister to those needs of the people.  According to Acts 7, one of the first people to serve Christ as a deacon, Stephen, accepted his own martyrdom with this compassionate prayer for the people: lord, do not hold this sin against them.”

Officers and Ordination to Office


Presbyterians recognize three ordained officers:  ministers of Word and Sacrament, elders and deacons.  All have Biblical basis for existence: all take similar vows.  Elders and ministers, acting together as the session, are responsible for the mission and government of our particular church.  The Board of Deacons leads by providing for the ministries of compassion and care.  Election and ordination into church office represents the call of God and the Church, as well as the acceptance of that call and its responsibility.  Presbyterians who accept ordination and the responsibility of church office are responding to the discerned call of God with an affirmative: “Here l am, Lord, send me!”


Ordination into church office is symbolized by the acceptance of vows, the laying on of hands and the prayers of the people.  In accepting ordination, officers are set apart for particular ministry.  Officer training and ordination by the Church, alters a members relationship to the church.  From the time of ordination vows, onward, relationship to the work and ministry of the Church is a matter of covenant.  They are not “volunteers,” but servants in the employ of Jesus Christ and his Church.  Officers enter into a covenant with God, with the Church, and with their fellow servants.  In the church, officers live the covenant life by letting the light of Christ’s presence be their steady source as they lead the people with energy, imagination, and love.  The way in which officers conduct themselves in their secular work, home, and other relationships is a contiguous part of their testimony and witness to Christ who has chosen them for service.


The ordination questions which set deacons apart for their particular ministry raises up Christ as the standard for leadership.  These questions are:  Will you be a faithful deacon, teaching charity, urging concern, and directing the people’s help to the friendless and those in need?  In your ministry will try to show the love and justice of Jesus Christ?(G.14.0207j)  The Spirit of Christ at work in the ministry of deacons is a powerful demonstration of the love of God

The Role of Deacon in the Presbyterian Church (USA)

The ministry of deacons within the life of the congregation is crucial. In a very real sense, the deacons are the embracing arms of Christ’s compassion.  Deacon functions express this compassion in many and very practical ways.  Though often one-to-one, deacon ministry is also the broader work of inspiring, encouraging and organizing others to fulfill acts of compassionate care for those in need.


Our Church’s constitution describes the deacon’s role in this way:

“The office of deacon as set forth in Scripture is one of sympathy, witness, and service after the example of Jesus Christ.  Persons of spiritual character, honest repute, of exemplary lives, brotherly and sisterly love, warm sympathies, and sound judgment should be chosen for this office.” (G.6.0401)

“It is the duty of deacons first of all, to minister to those who are in need, to the sick, to the friendless, and to any who may be in distress both within and beyond the community of faith.  They shall assume such other duties as may be delegated to them from time to time by the session.” (G-6.0402)

The Structure of the Board and Its Relationships

Relationships and Responsibilities


As the whole church is under the jurisdiction of the Session, the Board of Deacons is also under its’ supervision and authority.  The Board of Deacons organizes itself as a board, elects officers from among its members, and declares its own quorum.  Clergy staff are advisory members of the board.  The Board of Deacons submits its records to the Session regularly, may send a representative to each regular meeting of the session, and has representation on relevant Session teams.  The two bodies, the Session and Board of Deacons, meet together at least annually to confer on matters of common interest.  The Session may void or amend any action of the Board of Deacons, or direct the Board to reconsider such action.  (Ref.G.6.0403-4).


At WPC, the Board of Deacons relates to the Session through the elders of the Care Committee.  Representatives from the Board will meet regularly with the Care Committee, relaying information about the Board ministries and receiving guidance and encouragement from the Team.  Through the Care Committee, the Board of Deacons also relates to all other care delivery teams serving the congregation.  These teams include the Prayer Chain, the Stephen Ministers, the Visitor Welcome Team, the New Member Shepherding Team, and others.

While the Session and the Board of Deacons owes the congregation full, consistent, informative reports on decisions reached, goals set, and reports on issues the officers may be struggling with, matters of ministry for individuals and families are confidential.  Particularly, it is the responsibility of deacons to keep confidential any and all personal matters concerning persons to whom they are, or have been ministering.

Deacon Board Officers

1.  Election of Deacon Officers


The Board of Deacons elects from its membership three officers to serve one year terms: moderator, vice-moderator, and secretary\treasurer.  In the Fall of each year, the current moderator appoints a nominating committee of three deacons who are currently in their last year of service.  This nominating committee sets nominees for deacon office before the Board for election in November.  To be nominated for deacon office, a deacon must have served on the Board for at least one year.  Newly elected officers begin their service in January.

2.  Responsibilities of Deacon Office
Deacon Moderator:

Prepare meeting agendas

Conduct meetings

Set the time of next meeting

Develop guidelines and procedures

Oversee Board budget
Review Deacon Quarterly Reports
Prepare annual reports

Consult with Associate Pastor to develop goals and vision 
Deacon Vice-Moderator:

Assist moderator as requested
Review Deacon Quarterly Reports
Serve in the absence of moderator

Deacon Secretary/ Treasurer:

Prepare minutes of each Board meeting

Distribute minutes to deacons, Session members, and staff

Report budget status

Process requests for reimbursement
Review Deacon Quarterly Reports
Handle Board correspondence

Maintain service rosters:

    - Special Ministry Team membership

    - Communion preparation schedule

    - New member class representation

    - Congregational support volunteer lists

    - Available Stephen ministers

The Deacon Ministry


The work of a deacon is to teach charity, urge concern, and direct the people’s help to those in need.  At Webster Presbyterian Church the deacon’s work is organized by geographic zones, special ministry teams, and occasional duties.  Each deacon is given oversight of ministry to families in a particular geographic area, responsibilities on a special ministry team, and occasional duties in communion preparation, support of funeral receptions and service ushering, and hospitality for new member classes.

Deacon Routine Ministry

The congregation is mapped into geographic zones by residence.  There are 24 geographic zones comprising all family units in our congregation.  A map of these zones is posted in the church office.  Each deacon is assigned oversight ministry of a geographic zone and receives updated lists of all family members within that zone as changes occur.  A description of the routine ministry assignment for the Youth Deacon is provided in Appendix E.  Routine deacon responsibilities for each geographic zone include the following:

*
Send a letter each year to the members of your zone introducing yourself, the deacon role, and your intention to be of service.  Throughout the year, it is helpful to send cards and notes expressing sincere care and interest.

*
Maintain a notebook that includes information sheets on each member/family in your zone.

*
Arrange at least one face to face contact during the year with each family in your geographic zone.

*
Visit and minister to zone members who are experiencing life changing events such as hospitalization, birth, death, job loss, or marital loss.

*
Welcome new members into your zone by participating in their introduction to the congregation.  Arrange to meet with new members within the first month of their membership.

*Provide Quarterly Reports of ministry contacts to a Board of Deacons Officer or Clergy Staff Representative.
*
Deliver rose from sanctuary to families where new birth has happened.

* Present baptismal shell during service of baptisms celebrated by zone families

* Report changes of residence within your zone to Church Membership Administrator.

* Notify church office of gaps in zone service whenever you are unable to serve on account of travel or illness.

* Report immediate needs for pastoral care to the Pastor as they arise and monitor pastoral response.
* Provide ministry, as called upon, for church visitors who live within your geographic zone.

* Work with other Deacons to promote community and servanthood among the neighbors and members in each zone.

Special Ministry Team Service

Several special ministry teams help to focus and coordinate the work of the deacons in a particular area of need.  The Deacons Board may establish new ministry teams as needs arise.  A helpful process for initiating ministry teams is included in Appendix A.  Each year deacons choose service on a special ministry team.  Time for ministry teams to meet is provided at regular meetings of the Board.  The special ministry teams currently maintained by the Board include:

· Immediate Care
· Transportation

· Community Service

· Young at Heart
· Social Events

· Communications
1.
 Immediate Care

The Immediate Care Team gives support to families in crisis.  When a life changing event occurs for members of the congregation, an individual deacon may call upon the Immediate Care Team to assist in ministering to their needs.  The help of the Immediate Care Team is particularly important at the time of death.  The team works with the pastors and family to plan, coordinate, and implement funeral receptions.  
(Guidelines for funeral receptions are included in Appendix B.)

2.  Transportation

The Transportation Team coordinates transportation for members with short term needs.  When a church member has a transportation need he/she may contact the church office or their deacon.   The team works to recruit drivers and coordinates assigning the drivers as needed. 
(Guidelines for transportation plan are included in Appendix C.)
3.  Community Service
The Community Service team acts as liaisons between Webster Presbyterian Church and the local community.  The team provides community outreach through a service project.  Currently, this project involves providing baskets filled with helpful items to the Intensive Care Unit waiting room at a local hospital.  The team has also coordinated an open house of Webster Presbyterian Church for the local community.
4.  Communications
The Communications team is the liaison between the Board of Deacons and the congregation of Webster Presbyterian Church.  They are responsible for insuring that the activities and needs of the Board of Deacons are adequately reported using the WPC newsletter, weekly bulletin, WPC website and local newspapers.  The Communications team is also charged with coordinating with the WPC office to insure that information concerning deacon ministry is properly transmitted to the appropriate deacon. 
5.  Young at Heart
The Young at Heart team plans and coordinates the Young at Heart events.  The Young at Heart group offers social and educational events for the over 50 age group at Webster Presbyterian Church about once a month.  The Young at Heart team plans and coordinates the Young at Heart events, arranging bus transportation with Harris County Precinct 2.  The team advertises the Young at Heart events in the WPC newsletter and bulletin.  
6.  Social Events
The Social Events team works to help to build community among the deacons.  They are responsible for planning and coordinating two Deacon fellowship events annually as well and coordinating the annual Deacon Christmas party.
Occasional Duties

1.  New Member Class Participation

All deacons are asked to provide occasional leadership in the new member, or Open Door, classes.  Class schedules vary and are made available as they are set.  Deacons are asked to introduce class participants to the work of the Board of Deacons.

Deacons will be informed by the church office of any new members in their zone and may be asked to welcome them to the Webster family when they are introduced to the congregation by presenting them with a wooden cross.
2.  Communion Preparation

All deacons are asked to assist at least once each year in the preparation of communion elements for corporate worship.  Communion ware may be found in sacristy.  Specific instructions for communion preparation are provided in Appendix C.
3.  Baptism Participation

Deacons will be informed by the church office if any members in their zone are being presented for baptism.  The deacon will be asked to participate in the baptism by presenting an inscribed shell to the parents at the service.  

4.  Prayers of the People

On the third Sunday of each month, a deacon will be asked to participate in the church service by reading the Prayer of the People.  The prayer will be provided by one of the pastors (or the deacon may provide their own prayer).  Following the prayer, the deacon will lead the congregation in the Lord’s Prayer.

5.  Deacon Partners

Each deacon will be assigned a zone ministry partner.  In the event that a deacon is temporarily unable to fulfill his/her responsibilities, the partner will assume responsibility for him/her.  Each deacon is responsible for informing the church office and their deacon partner if they are going to be out of town or otherwise unavailable for any significant length of time.
Office Support and Procedures

1.
 Mailboxes and Concerns Board

Each deacon is assigned a mailbox in the church office.  Changes in zone information and other items will be delivered regularly to each box.  The concerns board in the office is updated regularly.

2.
 Voice Mail

A voice mail system in the church office gives confidential message access to all staff members.

3.
 Notification of Hospitalization

When a member is hospitalized for an overnight stay the church office will contact the deacon of that member’s zone.  The deacon should notify the church office when contact has been made by the deacon with the person hospitalized (preferably within the first 24 hours from notice).

4.
 New Member Information

Following a new member’s reception by the session, the church office will provide the deacon over the new member’s zone with the new member’s name and address.  The deacon will also be informed of the date and time that person will be introduced to the congregation.  The pastors will provide a brief biographical sketch of each new member for the newsletter.

5.
 Paper Supplies and Postage

The church office will provide stationary and mailing labels for deacon mailings; stamps will be provided as needed or deacons may use the postage meter in the office.  The Xerox machine is also available for your copy use.  
6.
 Special Information

A deacon may request specialized reports from the office concerning their zone including names and addresses, birthday lists, time and talent information, etc.
7.  Request for Payment
Request for Payment forms may be picked up in the church office.  Please submit

deacon expenses on these forms through the Deacon Secretary/Treasurer.

8.  Deacon Cabinet
Supplies for deacon use only are stored in the locked armoire located in the Fellowship Hall.  Tablecloths, tableskirts, paper goods, coffee pots, platters, etc. for use at funeral receptions are stored in the cabinet.  Tablecloths and skirts should be properly cleaned after each use and folded and hung back in the cabinet in a timely manner.
9.  Handbook Revisions

Revisions of handbooks and bylaws will periodically be provided through the church office.

10.  Staff Support

The Membership Administrator works directly with most of the member information that you may need.  Please feel free to contact the administrator.  He/she who will provide assistance to you as his/her schedule permits.  Please contact the Membership Administrator when you are out of town so that ministry in your zone may be covered.

Additional Support

1.
 The Prayer Chain

The WPC Prayer Chain is composed of nearly 40 people organized into 6 groupings.  Overseen by three coordinators, the prayer chain receives requests for intercession from the church and community.  Prayer requests are received by a phone call to the church office, one of the coordinators, or by the completion of the prayer request form found in the sanctuary pew racks.

2.
 Transportation Volunteers

The Deacon Board regularly recruits people from the congregation who are willing to drive people in need to doctor’s appointments, to the grocery store, etc. A current list of volunteers is distributed at meetings of the Board.

3.  Food Service Volunteers

Using the names collected on the annual Time and Talent Survey, the deacons regularly call upon members of the congregation to help provide food for families in need. Food service is often called upon after a family member has returned from hospitalization and for funeral receptions.

4.  Stephen Ministers

When a person under our ministry is in need of continuing intentional care, deacons may refer the need to the Associate Pastor for possible referral.  Appropriate assignments can match a one-on-one care giver with a care receiver.

5.  Ongoing Training

To keep up with the demands of service as a deacon topical training sessions will be offered throughout the year. Often this training will be completed during the regular meetings of the Board.

Appendix A

Process for Initiating Additional Special Ministry Teams

Regularly, the Board of Deacons will choose to respond to a discerned need for ministry in the congregation by establishing a Special Ministry Team to organize and coordinate congregational care.  The following steps may prove useful in establishing these -teams:

One:  Identify the specific group of need.  

Seek answers to the following questions:  What ministry is needed?  How is that need being expressed?  (i.e.: we have senior -members of the congregation who can’t get to church services but wish they could)  What is being done to address the need? (i.e.: a few folks who can occasionally pick people up on their way to church)  Thirdly, what else is needed (i.e.: literally, what would Jesus do?).

Two:  Research available resources.  

Seek answers to the following questions:  What do we know about ministering to people with the sorts of needs we have identified?  What people in our congregation or our community are experts in this field?  What book and -training resources are available?  What people in our congregation have the gift/and interest in serving in this capacity?  What kind of help will actually serve the needs you see?

Three:  Plan, imagine and develop a plan for a special ministry group  

Imagine together.  Brainstorm ideas about what a solution to the needs observed might be.  Establish a plan.  Detail the initial steps of that plan.  Recruit lay people into an idea and ministry team.  Design a format for the training and support of lay people who would serve the need observed.

Four: Act on your plan 
Set goals for a twelve month period to establish the special ministry team.  Detail goals and dates of completion.  Set the plan in motion.

Appendix B

Funeral Receptions

· Obtain up-to-date list of food contributor volunteers

· Maintain calling system and records of contributor volunteers

· Coordinate funeral receptions and meals as needed

Determining Need:


Upon the death of a family member the zone deacon will make a personal contact with the bereaved family.  During that contact the deacon will, together with a -pastor, ascertain what hospitality would be most helpful to the family.  Often care will include food in the home for the immediate family, a reception following funeral service and other kinds of assistance as need dictates.  The zone deacon will arrange for the food in the home.  The Immediate Care team will arrange for the reception following the funeral or memorial service.
Organizing the Reception:


The deacon should discuss with the bereaved family and pastors how many people are to be served, when, where, and whether it will be simple refreshments, or a complete meal.


The appropriate deacon will contact other folks from the Immediate Care team and church membership for help with menu, food preparation, service, room set-up, and clean up.  People may be asked to donate food for the events, and non-covered items will be paid for by the deacon’s expense account.  Receipts should be retained, and a list made of all people who contributed food to the event.  (This list can be given to the bereaved family for thank-you notes later).

Before the day of the funeral:

· Be sure the Church and has been notified of plans for Fellowship Hall and Library use so they can make alternate plans. They will need to know what time you plan to arrive for preparations and approximate time when clean-up will be finished.

· Check kitchen storage to be sure the paper goods and tablecloths you need for the reception are available and clean.

· Secure from office form to sign for people who set up, clean-up, or bring food for the reception.  You can generate this yourself if you desire.
· Determine if flowers need to be purchased for table.  Flowers from the service can usually be brought over.  There is also a silk floral arrangement available in the library.
· Secure volunteers for the reception.  You will need four to prepare and four to serve and clean-up after the reception.  (It’s best if these are eight different people).

Day of the funeral:

· About two hours before service, set up tables in the Fellowship hall arranging by type of reception having and number of people expected.  Keep in mind the traffic pattern and the reception line.

· Prepare meat and cheese trays (or cookies if not a luncheon) and place in refrigerator.  Slice rolls.  Assemble serving containers.

· Prepare coffee and iced tea and lemonade. 
· Place containers of coffee and ice water in the library for family members about one hour before service.


Items needed for luncheon reception:

· Meats, cheeses, rolls, mustard, mayonnaise (Submit receipts through Deacon Secretary/Treasurer)

· Salads and desserts provided by volunteers.

Example of food for one luncheon which served 160 people:

4lb ham, thinly sliced

41b turkey, thinly sliced

41b cheese, thinly sliced (various styles)

150 small rolls or mixture of rolls and loaf bread
19 people brought salads

16 people brought desserts

· Iced tea, coffee, sugar, sweeteners (check kitchen for on hand supplies). Buy lemons to slice for tea, and, if fresh cream is preferred, purchase that also.

· Luncheon plates (paper or china), silverware, glasses, cups, napkins, glass sugar and creamers, pitchers, coffee pots, table cloths, ice bowl or buckets, tongs, trays, small glass bowls for condiments. (Most of this is available in the church kitchen, however, make sure of availability well before the event)

· If silver trays are being used, ask several deacons to bring them at least an hour before the service.  Doilies are placed on trays before arranging the food on them.  (Some doilies and beverage napkins may be left from previous receptions but that should be checked on well in advance.)  About a dozen glass trays are available in the deacon cabinet in the Fellowship hall.    
Clean-up:
· Decide what to do with left-over food.  (Freeze for youth meetings or send home with family or workers, etc)

· Clean all of the dishes and return to their storage place.

· Return the Fellowship Hall to normal arrangement.  

· Take out trash.

· Take tablecloths home to launder and return as quickly as possible to deacon cabinet.  

· If you used the dish cloths and towels from the deacon cabinet, launder and return them as well.
Follow up:
· Provide the family with the names and addresses of those who provided food or service for the reception.
Appendix C

Transportation Plan Summary:
Ride coordinators are made up of five transportation team members.  Each coordinator is assigned 5 zones.

Church member has need for ride and contacts office or deacon.  Office/Deacon collects information and forwards to Ride Coordinator.  Ride coordinator finds driver.  Driver contacts rider and arranges plans for pickup.

Master driver list is sorted by zone.

Transportation plan in church office and deacon notebooks.

Contains:


Request forms


Transportation Plan


Master driver list of all volunteer drivers

Transportation Plan:

1.  Phone call to church office/deacon

2.  Office/deacon takes info about the ride request on request form (hardcopy, electronic?)

· Get complete info from requestor, gather special needs specifics (e.g. physical assistance)

3.  Office/deacon determines appropriate ride coordinator from provided list and forwards ride request to ride coordinator (phone contact with optional email)

· Annotate contacted ride coordinator on ride request

4.  Office puts ride request into lead transportation deacon inbox for info

5.  Ride coordinator contacts drivers with request date, time, location

· Select/recruit driver providing details of request

· Contact other ride coordinators for assistance if necessary

6.  Driver contacts rider and coordinates pickup

· Confirms arrangements with rider

7.  Coordinator follows up with driver/rider after appointment for lessons learned.

Appendix D

PREPARATION OF COMMUNION ELEMENTS

Supplies Needed
· *2 loaves of bread: one small (1 lb.), one large (3 lbs.)

· *3- 64 oz (2 qt) sized containers of grape juice

· Supplies found in cabinets:

· 1 or 2 needle-nosed squeeze bottle(s)

· 14  bread and juice trays, two lids

· Disposable communion cups

· 1 each silver bread platter, silver pitcher and silver chalice

· Paper napkins for clean-up

· Two dishtowels for clean-up

*Receipts for reimbursement may be given to the Moderator of the Deacons.

Preparing Communion Elements


Bread

· Order / purchase bread,  or bake loaves of bread

· Order purchased bread from the Randalls at the corner of Space Center & Clear Lake City Blvd, 281-280-3100.  You will need to order one 1 lb. loaf of Braided Egg Challah bread for 8:30 service and one 3 lb. loaf for the 11:00 o’clock service.

If you bake bread, use 4 frozen, unbaked, one-pound loaves of bread (or your own recipe). Thaw loaves slightly.  Before the loaves fully rise, shape one large loaf by combining three of the unbaked loaves (braiding works well), and one small loaf.  Allow the loaves to rise as directed and bake according to directions, allowing a firm crust to develop.

· Score the bottom of the center of each loaf with a sharp knife.

· Sprinkle a dozen or so communion bread pillows in the bottom of each bread plate (began fall of 2004 because of flu season)

Juice

· Fill silver pitcher 1/3 full for placement on the communion table

· Fill 14 cup trays with plastic cups.  Fill cups using needle-nose squeeze bottles. 

First Service Preparation Instructions 
· Place silver chalice, silver pitcher, small loaf of bread on silver tray, and 7 trays of filled cups on the communion table before early service begins.  

· Place 7 empty bread plates in the narthex on the usher table.

· Place one empty juice tray in the choir loft, underneath the first chair right on the first row (under first chair, end of front row).
· Table placement can be found in diagram at top of page to follow.

Second Service Preparation Instructions
· Clean the silver chalice, refill silver pitcher.

· Refill the 7 juice trays used at 1st service.

· Clean the empty juice tray used in the choir loft.

· Clean the 7 bread plates, add 7 more plates and return them to the usher table.

· Place chalice and silver pitcher, (large) bread on tray, and 14 trays of filled cups on the communion table before early service begins.  

· Place 14 empty bread plates in the narthex on the usher table.

· Place one empty juice tray in the choir loft, underneath the first chair right on the first row.
· Table placement can be found in diagram at top of page to follow.

Clean-up
· Wash, dry, and put away trays, plates, pitcher, and squeeze bottles.  

· Dispose of plastic cups.  

· Return the silver chalice to the communion table.  Procedural changes will be provided by the Worship Team.
Table Placement
8:30 a.m. service

7 bread trays in narthex

1 empty juice tray in choir loft

Congregation

	4 juice trays


	Loaf of bread
	Chalice


	Pitcher
	3 juice trays


Pastor

------------------------------------------------------------------------------------------------------------

11:00 a.m. service

14 bread trays in narthex

1 empty juice tray in choir loft

Congregation

	6 juice trays


	Loaf of bread
	Chalice


	Pitcher
	5 juice trays


Pastor
Appendix E
Responsibilities of the Youth Deacon

Each year the nominations team nominates and the congregation elects a young man or woman to serve a one year term on the Board.  This young person is a full-fledged member of the Board, with all rights and privileges.  As with the rest of the Board, the Youth Deacon is expected to attend regular Board meetings and special deacon events, participate on a Special Ministry Team, and serve a particular zone of congregational membership.

Youth Deacon Zone

The Youth Deacon serves a specialized zone consisting of the youth and children of the congregation.  The Church Membership Administrator will provide a current list of this membership.  The Youth Deacon provides his/her Deacon Routine Ministry on behalf of this group of people, including letters of introduction, face to face contact, and crisis care.  In keeping the Child Protection Policy in effect at WPC, the Youth Deacon will not work alone with children, but rather always in an environment where there is other membership support.

Youth Deacon Mentor

The Board of Deacons shall appoint a Mentor Deacon who will work alongside the Youth Deacon as needed, providing direction, support, and prayer.  Particularly the Mentor Deacon will work to assure that the Youth Deacon’s experience on the Board is well-rounded and upbuilding.  The assigned Deacon Mentor, the Youth Deacon and Moderator should plan to meet early in January to design an effective year plan for the Youth Deacon’s service.

Special Youth Deacon Services

Over the years, Youth Deacons have offered their ministry in various creative ways.  Some effective efforts have included:

· Posting picture of Youth Officers in the education wing.

· Providing a face-painting booth at the Children’s Sabbath event at which each participating child received a key ring with Youth Deacon picture, phone number, address and warm greeting.

· Visiting youth and children’s Sunday School classes and SS Gathering time, to introduce self and Youth Deacon role.

· Recognizing children/ youth who have made important transitions,

· Coordinating a special ministry opportunity in which children/youth work together to do something good.  Examples include: free carwash/windshield wash for elderly, special program presented to area nursing home, holiday childcare with programming.

· Prepare a Youth Prayer Chain

· Being present to welcome youth/child members of families who are joining the church.







WPC vision:  To encounter the loving God, to nurture followers of Jesus Christ, and to meet human needs. 
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