Deacon Board Meeting

January 9, 2007
Webster Presbyterian Church
Members Present:
Jim Young, Ruth Marcott, Dottie Evans, Michael Cooper, Elaine Lapka, Arland Actkinson, Andy Posluszny, Coco Motley, Dana Strahan, Carol Owens, Alberta Rohlfing, Edna Arnold, Pat Denyszyn, Sandra McAfee, Rosie Cade, Catherine Gragg, Freeman Gregory.
Members Absent:

Al Barboza, Laura Grady, Scott McNeill, Amy Waehner

Welcome 

Moderator Tony LeCara welcomed all the Deacon Board members.
Moderator Tony LeCara called the meeting to order at 6:30 pm

Devotional – 

Catherine Gragg opened the meeting with a devotional

Refreshments:
Tony thanked the Alberta Rohlfing for providing refreshments for the meeting. 

Tony thanked the outgoing deacons and offices ???? 

Pastor's remarks:

??
Elder’s remarks:

??
Handoff of zone material:
The outgoing deacons met with the new deacons to transfer the zone information.

Excuse of outgoing deacons: 

The outgoing deacons were excused from the rest of the meeting at this point.
Tony reviewed the Deacons role at Webster Presbyterian

The deacons’ responsibilities are preparation of communion, prayers of the people during the worship services, deacon care baskets at St. John’s hospital in Webster. The Deacon board also has six committees for additional duties:  Transportation, which arranges transportation for members to doctor appointments, etc; Young at Heart program which arranges outings for members; immediate care, which sets up the hall for memorial services; Communication, which provides communication to the members of deacon information; community services, which provides supplies for the deacon basket at St. John’s; and the social, which organizes social outings for the deacons. He passed around the sign up sheets for each.
Communion

February 4th 
Prayers of the People

January 21, 2007

8:30  service – Freeman Gregory

11:00 service – Dana Strahan
February 18, 2007


8:30 Service –  

11:00 Service –  
Deacon Care Baskets


January – Catherine Gragg


February – Andy Posluszny
Deacon Committees:

Kickoff Health Ministry
Tony presented the Deacon project for this year.  The session has tasked the Deacons to host a heath fair for the members this year.  More information and planning will be presented at a later date.
Mailboxes

The mailboxes for each deacon are in the church office and the names will be added this week. Each deacon is to check the mailbox weekly for additional information.

Deacon meetings
Two meetings of each quarter is an educational meeting to assist the deacons in providing support for their zone members.
Deacon Retreat

The deacon retreat is scheduled for January 23, 2007, from 1:00-3:00 and food will be provided.

Each deacon introduced themselves and stated the length of their term.
Next Meeting – 
At the retreat the date and time for the next meeting will be established.


[image: image1.emf]Deacon  Retreat Meeting   January 28, 2007   Webster Presbyterian Church       Members Present:   Jim Young, Ruth Marcott,  Dottie  Evans, Michael Cooper,  Elaine  Lapka, Arland Actkinson, Andy  Posluszny, Coco Motley, Carol Owens, Alberta Rohlfing, Edna Arnold, Pat Denys zyn, Sandra  McAfee, Rosie Cade, Catherine Gragg, Freeman Gregory.     Members Absent:   Linda Thomas, Dana Strahan, Scott McNeill        Welcome    Moderator Tony LeCara welcomed all the Deacon Board members.   Moderator Tony LeCara called the meeting to order at 6:30  pm     Devotional  –     Catherine Gragg opened the meeting with a devotional     Refreshments:   Tony thanked the Alberta Rohlfing for providing refreshments for the meeting.    Tony thanked the outgoing deacons and offices  ????       Pastor's remarks:   ??     Elder’s remarks:   ??   Handoff of zone material:   The outgoing deacons met with the new deacons to transfer the zone information.     Excuse of outgoing deacons:    The outgoing deacons were excused from the rest of the meeting at this point.     Tony reviewed the Deacons role at Web ster Presbyterian   The deacons’ responsibilities are p reparation of communion, prayers of the people during the  worship services, deacon care baskets at St. John’s hospital in Webster . The Deacon board also  has  six committees for additional duties:    Transpo rtation, which arranges transportation for  members to doctor appointments, etc; Young at Heart program which arranges outings for  members; immediate care, which sets up the hall for memorial services; Communication, which  provides communication to the memb ers of deacon information; community services, which  provides supplies for the deacon basket at St. John’s; and the social, which organizes social  outings for the deacons .   He passed around the sign up sheets for  each.     Communion   February 4 th       Prayers of t he People   January 21, 2007     8:30  service  –   Freeman Gregory     11:00 service  –   Dana Strahan   February 18 , 2007  



[image: image2.emf]Deacon Board Meeting   February 1 , 2007   Webster Presbyterian Church       Members Present:   Dottie  Evans, Michael Cooper,  Elaine  Lapka, Andy Posluszny, Coco Motley, Dana Strahan,  Carol Owens, Edna Arnold, Pat Denyszyn, Sandra McAfee, Rosie Cade, Freeman Gregory   A l  Barboza, Laura Grady   Amy Waehner .     Members Absent:   Jim Young,  Scott McNeill,  Linda Thomas ,   Ruth Marcott, Alberta Rohlfing ,  Arland Actkinson ,   Catherine Gragg,  Pet Tindall       Welcome    Moderator Tony LeCara welcomed all the Deacon Board members.   Moderator To ny LeCara called the meeting to order at 6:30 pm     Devotional  –     Edna Arnold  opened the meeting with a devotional  from Guideposts magazine.     Refreshments:   Tony thanked the  Andy  for providing refreshments for the meeting.      Approval of Minutes :   The minutes o f the January 9 th  meeting and the January 23 rd  retreat were distributed. Any  corrections will need to be sent to Susan.     Pastor’s remarks:    Helen  welcomed the new Deacons by relating the tasks of the Deacons are many and very  rewarding.     Elders’ remarks:   T he Elder for the Deacon board has not yet been assigned.     Confidentiality:   Tony reminded the Deacons their zone membership information is to be kept confidential as well  as sensitive communication from a zone member.     Deacons Goals:   Tony had each Deacon re spond to two questions. What do you look forward to in your role as a  Deacon? What are you apprehensive about in your role as a Deacon?     Communion   February 4 th       Pat Denyszyn and Coco Motley   February 21 st     Rose Cade     Prayers of the People   February 18 , 2007     8:30 Service  –     Pat Denyszyn     11:00 Service  –      



[image: image3.emf]Deacon Board Meeting   March   1 , 2007   Webster Presbyterian Church       Members Present:   Dottie  Evans, Michael Cooper,  Elaine  Lapka, Andy Posluszny, Coco Motley, Dana Strahan,  Carol Owens, Edna Arnold, Pat Denyszyn, Sandra McAfee, Rosie Cade,  Al Barboza, Laura  G rady   Amy Waehner ,   Jim Young,   Linda Thomas,   Alberta Rohlfing .     Members Absent:   Scott McNeill,    Ruth Marcott,   Arland Actkinson ,   Catherine Gragg,  Pet Tindall ,   Freeman Gregory       Welcome    Moderator Tony LeCara welcomed all the Deacon Board members.   Moderator T ony LeCara called the meeting to order at 6:30 pm     Devotional  –     Rosie Cade  opened the meeting with a devotional .     Refreshments:   Tony thanked the  Coco and pat  for providing refreshments for the meeting.      Approval of Minutes :   The minutes of the  February  1 s t  were  distributed. Any corrections will need to be sent to Susan.     Pastor’s remarks:      Elders’ remarks:   The Elder for the Deacon board has not yet been assigned.     April Meeting:  Instead of the Deacon meeting, we will meet for the Maudy Thursday service.     Deacons Goals:   Tony had each Deacon respond to two questions. What do you look forward to in your role as a  Deacon? What are you apprehensive about in your role as a Deacon?     Communion   March 4 th   –  Tony & Michael Cooper   April 1 st   –  Alberta Rohlfing & Edna A rnold   April 5 th   –  Andy Posluszny   May  –  6 th   –  Al Barboza & Carol Owens     Prayers of the People   March 18 th   –     8:30  –  Andy Posluszny       11:00   –  Arland Actkinson     April 15 th   8:30  –  Michael Cooper       11:00  –     May 20 th   8:30  –         11:00  –  Susan Stearns     Deacon Care B askets  



[image: image4.emf]Deacon Board Meeting   Ma y     3 , 2007   Webster Presbyterian Church       Members Present:   Dottie  Evans, Michael Cooper, Andy Posluszny, Coco Motley, Edna Arnold, Pat Denyszyn,  Sandra McAfee, Rosie Cade,  Al Barboza, Laura Grady ,   Jim Young,   Linda Thomas , Tony Le  Cara     Ruth Marcott,   Catherine Gragg .     Members Absent:   Scott McNeill,    Arland Actkinson , Pet Tindall ,   Freeman Gregory ,  Elaine Lapka , Susan Stearns ,  Dana Strahan, Carol Owens ,   Amy Waehner ,   Alberta Rohlfing .       Welcome    Moderator Tony LeCara welcomed all the Deaco n Board members.   Moderator Tony LeCara called the meeting to order at  7:00  pm     Devotional  –     Tony  opened the meeting with a  prayer .     Refreshments:   Tony thanked the  Al  for providing refreshments for the meeting.      Approval of Minutes :   The minutes of the  Mar ch 1 st  were  distributed.      Pastor’s remarks:  Women's Retreat is Oct 12 - 14 .  Details at  http://www.websterpresby.org/womensRetreat.htm  or in office.     Elders’ remarks:   The Elder for the Deacon board has not yet been assigned.     June  Meeting:  Due to VBS the Ju ne meeting will be on May 31 st .     Communion   May  –  6 th   –  Al Barboza &  Tony Le Cara   June  –  3 rd   –  Coco Motley and Jim Young     Prayers of the People       May 20 th   8:30  –   Tony Le Cara       11:00  –   Confirmands are preparing Worship Service.   June 17 th   8:30  –         11:00  –   R uth Marcott     Deacon Care Baskets     M ay  –  Susan Stearns     June  –  Sandra McAfee   Skill Building Exercise   _  Practical Ministry Skills     Tony presented the training materials  –   How to Handle Complaints   Expect complaints  



[image: image5.emf]Deacon Board Meeting   May 31 , 2007   Webster Presbyterian Church       Members Present:   Edna Arnold ,  Al Barboza, Rosie Cade, Michael Cooper ,   Dottie  Evans,   Laura Grady ,  Tony Le  Cara,  Ruth Marcott ,   Sandra McAfee ,  Coco Motley, Carol Owens ,  A ndy Posluszny,  Alberta  R ohlfing ,  Dana Strahan,   Susan Stearns,   Linda Thomas, Jim Young.     Members Absent:   Arland Actkinson ,  Pat Denyszyn ,   Catherine Gragg,  Freeman Gregory ,  Elaine Lapka  ,  Scott  McNeill,   Pet Tindall,    Amy Waehner .       Welcome    Moderator Tony LeCara welcomed all the Dea con Board members.   Moderator Tony LeCara called the meeting to order at  7:00  pm     Devotional  –     Susan opened  the meeting with a  prayer .     Refreshments:   Tony thanked  Carol  for providing refreshments for the meeting.      Approval of Minutes :   The minutes of the  M ay 3 rd   were  distributed.      Pastor’s remarks:  Helen reminded the deacons to call on the zone members who are sick.  The  members appreciate the effort.     Elders’ remarks:   The Elder for the Deacon board has not yet been assigned.     Communion   June  –  3 rd   –  Coco M otley and Jim Young   June 16 th   –  Pat and Dan’s wedding  –  Coco Motley and Susan Stearns   July 22 nd   –  Andy Posluszny and Arland Actkinson     Prayers of the People       June 17 th   8:30    service  –         11:00  service  –   Ruth Marcott   July 15 th   8:30   service  –  Andy Poslus zny       11:00  service  –  Alberta Rohlfing     Deacon Care Baskets     June  –  Sandra McAfee   July  –  Al Barboza     July Devotional    July Refreshments  –  Laura Grady   July  entertainment  –  Joyful Noyz  



[image: image6.emf]Deacon Board Meeting   July 5 , 2007   Webster Presbyterian Church       Members Present:   Edna Arnold ,  Al Barboza, Rosie Cade, Michael Cooper ,   Dottie  Evans,   Laura Grady ,  Pat  Hunter,   Elaine Lapka  ,  Tony Le Cara,  Ruth Marcott ,   Coco Motley, Carol Owens ,    Dana Strahan,   Susan  Stearns,   Jim Young.     Members Absent:   Arland Actkinson , Catherine Gragg,  Freeman Gregory ,  Sandra McAfee ,  Scott McNeill,   Andy  Posluszny ,  Alberta Rohlfing , Linda Thomas,  Pet Tindall,    Amy Waehner .       Welcome    Moderator Tony LeCara welcomed all the Deaco n Board members.   Moderator Tony LeCara called the meeting to order at  7:00  pm     Devotional  –     Tony  opened  the meeting with a  prayer .     Refreshments:   Tony thanked  Laura  for providing refreshments for the meeting.      Approval of Minutes :   The minutes of the  May  31 st   were  distributed.      Pastor’s remarks:  Helen  is out on vacation     Elders’ remarks:   The Elder for the Deacon board has not yet been assigned.     Communion   July 22 nd   –  Andy Posluszny and Arland Actkinson   August 5 th   –  Freeman Gregory & ______________     Prayer s of the People   July 15 th   8:30   service  –  Andy Posluszny       11:00  service  –  Alberta Rohlfing   August 19 th   8:30 service  –         11:00 service  -     Jim yound     Deacon Care Baskets   July  –  Al Barboza   August  –  Jim Young     August   Devotional    -   Jim Young   August  Refresh ments  –   Elaine Lapka      Celebration of Grace   with Joyful Noyz.     Closing Prayer   The meeting was closed with prayer.   Next meeting  – August 2 , 2007  



[image: image7.emf]Deacon Board Meeting   September 6 , 2007   Webster Presbyterian Church       Members Present:   Edna Arnold ,  Al Barboza, Rosie Cade, Michael Cooper ,   Helen DeLeon, Do ttie  Evans,   Freeman  Gregory ,  Laura Grady ,   Pat  Hunter,  Elaine Lapka  ,  Tony Le Cara,  Ruth Marcott ,   Sand ra McAfee ,   Coco Motley,  A ndy Posluszny,  Alberta Rohlfing ,  Dana Strahan,   Susan Stearns,   Linda Thomas,  Jim Young.     Members Absent:   Arland Actkinson , Catherine Gragg,  Scott McNeill,   Carol Owens ,   Pet Tindall,   Amy Waehner .       Welcome    Moderator Tony LeCara welco med all the Deacon Board members.   Moderator Tony LeCara called the meeting to order at  7:00  pm     Devotional  –     Linda  opened  the meeting with a  prayer .     Refreshments:   Tony thanked  Sandra and Dottie  for providing refreshments for the meeting.      Approval of Mi nutes :   The minutes of the  August 2 nd  will be distributed at the next meeting.     Pastor’s remarks:  Helen  reported the session discussed the operating budget and working on  finding extra money for requested projects.  The property has been purchased  with 2/3  of the  money pledged for the price.     Elders’ remarks:     CPR/AED Course:  Thirteen have signed up for the course which will be held on September 30 th   and Michael Cooper is training the course.     Communion   October 5 th   Laura Grady and Susan Stearns     Prayers of  the People   September 16 th     8:30    service  –   Freeman Gregory       11:00  service  –   Susan Stearns   October 21st   8:30   service  –          11:00  service  –   Elaine Lapka     Deacon Care Baskets   September  –  Edna Arnold   October  –  Dana Strahan     October 4 th    Devotional  –   Ruth  Marcott   October 4 th   Refreshments  –  Freeman Gregory and Edna Arnold     Leadership  



[image: image8.emf]Deacon Board Meeting   October 4 , 2007   Webster Presbyterian Church       Members Present:   Edna Arnold ,  Al Barboza, Rosie Cade,  Helen DeLeon, Do ttie  Evans,   Freeman Gregory ,  Elaine  Lapka  ,  Tony Le Cara,  Ruth Marcott ,   Sandra McAfee ,  Coco Motley,  Carol Owens ,  A ndy  P osluszny,  Alberta Rohlfing , Susan Stearns,   Linda Thomas, Jim Young.     Members Absent:   Arland Actkinson ,  Michael Cooper ,   Laura Grady,   Catherine Gragg,  Pat  Hunter,  Scott  McNeill,   Dana Strahan,   Pet Tindall,   Amy Waehner .       Welcome    Moderator Tony LeCara welcome d all the Deacon Board members.   Moderator Tony LeCara called the meeting to order at  7:00  pm     Devotional  –     Ruth  opened  the meeting with a  devotional .     Refreshments:   Tony thanked  Freeman and Edna  for providing refreshments for the meeting.      Approval of Mi nutes :   The minutes of the  September 4 th  meeting were approved with corrections and the August 2 nd   minutes will be distributed at a following meeting .     Pastor’s remarks:        Announcements:      Jim thanked the board for 37 suggestions for Deacon/Elder nominatio ns.    Alberta reported Janice Edwards is doing much better.     Session Request :   Donna from the new member committee has a proposal to assimilate new members faster.  Donna will be sending out to the Deacons an email of the upcoming events in the church for  fel lowship opportunities. The committee is requesting when a new member is in a Deacon’s zone,  the responsible Deacon will add a personal note to the new member inviting them to the  fellowship opportunities.  If the Deacon will not be attending the fellowship , the Deacon would pair  the new member with a member of the zone who is attending.  The Deacon Board approved of  this suggestion.     CPR/AED Course:  Nineteen people  signed up for the course which  was held on September 30 th .    Michael  and Jim m   Cooper  were the t rainers for the course.  There will be a Pediatric CPR course  to be held in November, the date is still being planned.      Communion   October  7 th   Laura Grady and Susan Stearns   November 4 th   –  Sandra McAfee & Ruth Marcott     Prayers of the People   October 21st   8: 30  service  –    Pat Hunter  



[image: image9.emf]Deacon Board Meeting   November 1 , 2007   Webster Presbyterian Church       Members Present:   Arland Actkinson ,  Edna Arnold ,  Al Barboza, Rosie Cade,  Laura Grady,   Elaine Lapka  ,  Tony Le  Cara,  Sandra McAfee ,  Coco Motley,  Carol Owens ,  Alberta Rohlfing , Susan Stearns,   Dana  Strahan ,   Linda Thomas, Jim Young.     Members Absent:   Michael Cooper ,   Helen DeLeon, Do ttie Evans,   Freeman Gregory ,  Catherine Gragg,  Pat  Hunter,   Ruth Marcott,   Scott  McNeill,   A ndy  Po s luszny ,  Pet Tindall,   Amy Waehner .       Welcome    Moderator Tony LeCara welc omed all the Deacon Board members.   Moderator Tony LeCara called the meeting to order at  7:00  pm     Devotional  –     Dana  opened  the meeting with a  devotional .     Refreshments:   Tony thanked  Susan  for providing refreshments for the meeting.      Approval of Minutes :   T he minutes of the  October  4 th  meeting were approved with corrections.     Pastor’s remarks:        Pediatric CPR/AED Course:   The next course will be held November 11 th , 12:30 to 4:30, with  Michael and Jimm Cooper leading the training.  The course teaches CPR/AED  for children ages  infant to 8 years ol.     Announcements:    Alberta reported Janice Edwards is doing much better.     Communion   November 4 th   –          Sandra McAfee & Ruth Marcott   December 2 nd   –      Andy Posluszny & Elaine Lapka   Blue Christmas  –     Dana Strahan &  Dottie Evans   December 24 th   -       __________&__________   January 6 th   –        Carol Owens & _____________     Prayers of the People   November 18 th   8:30  service  –     Jim Young       11:00 service  -   Coco Motley   December 16 th   8:30 service  -     Andy Posluszny       11:00 se rvice  -     Dana Strahan   January 20 th   8:30 service  -   Ruth Marcott       11:00 service  -   Ruth Marcott     Deacon Care Baskets   November  –  Elaine Lapka  



[image: image10.emf]                  Come Celebrate the Christmas Holidays      Share fellowship and a potluck dinner with the      Deacon Board and their families       December 6, 2007   7:00pm to 9:00pm   Bouton Hall     Please RSVP to Susan Stearns at  sst earns@utmb.edu  by    December 3rd       In lieu of gifts, please make a donation to the A utomated  E xternal  D efibrillator (AED)  fund      An  Automated External Defibrillator  or  AED  is a  portable   electronic device  that  automatically diagnoses the potentially life threatening cardiac  arrhythmias   of  ventricular  fibrillation  and  ventricular tachycardia  in  a  patient ,   and is able to treat them by  application of electrical therapy which stops the arrhythmia, allowing the heart to re - establish an effective rhythm.  AEDs are designed to be simpl e to use for the  layman .    


