BOARD OF DEACONS MEETING MINUTES 	OCTOBER 2, 2025 	7:00 PM
PRESENT: Deacons - Mike Bradley, Laura Bryan, Regina Byerly, Susan Fox, Kim Kinzler, Nancy Marks, Debbie Masden, Roy Stilwell, Olive Thunyani, Evelyn Timmins; Elder – Joe Schwarz; Minister – Kathy Sebring.
OPENING PRAYER: Susan Fox
SESSION REPORT: Joe Schwarz (based on Session Meeting September 23, 2025)
· Budget request from Deacons for 2026 reflected no changes from 2025.
· Number of elders per class will be reduced from 4 to 3 which will change Session from 12 elders to 9.
· Budget will be presented to congregation on November 2.
· WPC congregants may designate gifts to any of four funds: Operation, Capital, Choral Scholars, and Wycliffe Ministry.
· Other items included current insurance bills, water damage remediation, and 2025 giving in comparison to budget.
PASTOR’S REPORT: Kathy Sebring
· Preparing for and launching the Caregivers’ Support Group along with counseling were time intensive this month. She also preached and was the speaker for Sisters in Faith on 9/21. Kathy continues to send cards and texts each month for special events and invitations.
· Caregiver group will meet 3rd Tuesday each month, 5:00-6:00 pm, with in-person and Zoom attendance options. The need for this group and its possible expansion will be assessed over the next few months. 
· Pastor Kathy updated the deacon board with congregational health and grief concerns as well as shut-in needs. She asked for a list from the deacons of congregants who may desire home communion. Kim will follow-up on that request.

IMMEDIATE CARE AND CONCERNS HANDOVER:
Outgoing Care Team: Jimm Cooper, Olive Thunyani, Debbie Masden
Incoming Care Team: Roy Stilwell, Evelyn Timmins, Regina Byerly
The Outgoing Team discussed their visits with people assigned to them. Updated information about previous and continuing health concerns within the congregation were discussed. Those needing to be on the Immediate Care List for October were assigned to Deacons:
Roy Stilwell – Jimm Cooper and Ken Emery
Evelyn Timmins – Renne Siewers and Bob Hill
Regina Byerly – Jennifer Carr 
Susan Fox – Alice Sell
Mike Bradley – Missy and Jeff Rorrer and David Murphy

MEMORIAL RECEPTION TRIAD FOR UPCOMING MONTHS:
October – Beverly Crockett, Laura Bryan, Nancy Marks

November – Jimm Cooper, Olive Thunyani, Debbie Masden
November 8 at 11:00 am will be services for Jerri Terry. A luncheon reception is being planned. Mike Bradley and others will assist Jennifer Carr with meal prep. Kim will ask Beverly Crockett to serve as Family Deacon.

UPCOMING COMMUNION INFORMATION:

Kroger (intersection of highway 96 and South Shore) will prepare Challah Bread if we call ahead to request it as needed each month. 

· October 5 – Evelyn Timmins and Roy Stilwell (bread)
· November 2 – Susan Fox, Mike Bradley, Kim Kinzler
· December 7 and 24 – Laura Bryan, Beverly Crockett, Nancy Marks
· January 4 – Jimm Cooper, Olive Thunyani, Debbie Masden

ADDITIONAL BUSINESS:
	
· Blood Drive – Sunday, October 26, 8:30 – 1:00, Bouton Hall. Cathy Black is in charge.
· Grief Booklet Update – Olive mailed September booklets. Roy distributed a spreadsheet summarizing booklets sent and those yet to be mailed. He and others volunteered for October mailings.
· Keep in Touch List – Kim distributed the list for assignments through January 2026. Cards and/or telephone calls are encouraged monthly.
· Ardene Martin’s 100th birthday celebration will be Saturday, October 4, at The Crossings, 3:00-5:00 pm. A card was signed by deacons present and Pastor Kathy provided details about the party and a gift from our church.

UPCOMING MEETING DATES AND TIMES: 
· Next meeting: Thursday, November 6, 7:00 pm in the Meeting Room
· Opening Prayer – Roy Stilwell
· Closing Prayer – Kim Kinzler
· December meeting: potluck Christmas gathering, Thursday, December 4, 6:30 pm, Meeting Room and Bouton Hall
· Business meeting will be brief at 6:30. Deacons are encouraged to bring their significant other or guest along with food to share.
· January meeting – Thursday, January 8, 2026, 7:00 pm in the Meeting Room
· All current deacons continue to serve through January until new deacon class is installed by the congregation in late January.

CLOSING PRAYER: Olive Thunyani

	
