MINUTES				BOARD OF DEACONS			MAY 2, 2019

Present:  Nancy Moebius, Alberta Rohlfing, Bev Crockett, Liz Stoltz, Erik Kinzler, Brenda Emery, Debbie Masden, Peggy Oliver, Mary Goeckler, Helen DeLeon (pastor), Sandy Dwyer (session elder).
The meeting was called to order by Erik Kinzler at 7 pm.  Nancy Moebius gave the opening prayer and devotional.
Deacon Training:  Bev Crockett led a discussion for preparation, storage, and distribution of the ICU bags.  Bags contain complimentary self-care items for family members in the ICU Waiting area at Clear Lake Methodist (St. John’s) Hospital.  More supplies will be requested from the WPC congregation to fill additional ICU bags this fall.
Session Report:  Session did not meet in April.  Sandy announced the continuing Social Justice Sunday School classes meeting for the next 3 weeks involving mental health issues.  Classes begin at 9 am in the WPC Meeting Room.
Administrative Discussion:
Emergency Contact Forms:  All Deacons are asked to distribute and collect completed Emergency Contact Forms from their zones as soon as possible.  Alberta Rohlfing and Bev Crockett will staff a table in the sanctuary narthex Sunday, May 5, for congregational members to pick up and complete forms.  Nancy Moebius and Peggy Oliver will staff a similar table at the Late Risers’ Breakfast on Sunday, May 12.  Deacons are to keep one copy of each completed form in their Deacon Notebooks.  A copy of each completed form is to be given to Pastor Helen, preferably as a group of documents from each zone.  Copies may be print or digital.
Sign-Up Sheets:  Sign-Up Sheets for communion, ICU Bag delivery, and Prayer of Intercession were circulated.  Updated copies of these Sign-Up Sheets are posted on the Deacon page of the WPC website. 
Go to www.websterpresby.org
Choose “Family of Faith”
Sign in using your user name and password 
Choose “Other”
Choose “Deacons”
Find the file(s) needed and open them

Spare Keys:  The spare set of Deacon keys to open buildings and closets are kept in a lock box in the Care Closet located just outside the administrative office door of the admin/education building. The closet is on the right side of the main entrance hallway of the admin building. The code to open the box may be obtained from Erik.  Keys should be returned to the lock box prior to leaving the church campus.

Cares and Concerns were shared by the Deacons.


[bookmark: _GoBack]Date Last Attended:  Anne Waehner furnished an attendance list for all zones from the most recent quarter.  Debbie will forward the list to all Deacons.  Deacons should read the list to note those who may have missed a few times and need to be contacted.

Committee Reports:

	Memorial Services:  

The group offered reflective comments about recent memorial receptions.  Supplies are adequate. Debbie will a reminder for Memorial Service coordinators for the months of May through August since the Board will not meet again until the first week of August.
August to all Deacons.

Liz Stoltz will send a template to all Deacons for the Constant Contact to be used for Memorial Reception planning.  

The Operations Deacon, in coordination with Food and Setup/Cleanup coordinators will complete the Constant Contact template and send it to Liz in the WPC office for distribution to the congregation.  Note:  This is a change from initial organizational plans for receptions.  Based on Memorial Receptions in 2019, the Board made this change.  All Operations Deacons will now be responsible for the Constant Contact information sent to the church office for Memorial Reception purposes (elizabeth@websterpresby.org).

Erik constructed parking lot barriers and Jamie Martinez prepared signs for use as needed to reserve WPC parking spaces for Memorial Services.  These may be needed when soccer games are held at McWhirter on the same dates as Memorials.

Holy Communion, Transportation Services, ICU Bags, Communication had no new information beyond what is mentioned earlier in this month’s minutes.

Hospitality:  Deacons are reminded to wear name tags for all church events.

Blood Drive:  The next drive will be held in the latter part of June 2019.

Next Meeting:  Thursday, August 1, 2019, at 7 pm in the Meeting Room.  Opening Prayer and Devotion will be given by Bev.  Deacon Training will be by Helen concerning home communion.  Closing Prayer will be by Liz Stoltz.

Reminders:  Debbie will send a memo to all Deacons reminding everyone of Communion, Prayer of Intercession, Memorial Reception Coordinators, and ICU Bag distribution for the summer months.  Additionally, all Deacons are reminded to contact Liz, Helen, Erik, and their two Deacon Group partners when out of town trips are planned causing absences for several days.

Closing Prayer & Adjournment:  Alberta gave the Closing Prayer.  Erik adjourned the meeting at 8 pm.






	

