MINUTES				BOARD OF DEACONS			FEBRUARY 6, 2020

Present: Beverly Crockett, Erik Kinzler, Mary Goeckler,  Nancy Moebius, Mary Walker, Cynthia Floyd, Cathy Black, Jeanette Schwarz, Nancy Gustke, Alberta Rohlfing, Margaret Harris, Patty Eng, Helen DeLeon (pastor), Kim Kinzler (session elder).

The meeting was called to order at 7:00 pm by Erik in the Webster Presbyterian (WPC) Meeting Room.  The Opening Prayer and Devotional were given by Mary Walker.

Deacon Training:    Helen passed out instructions for Home Communion Service and demonstrated both Traditional and Intinction communion.  It was stressed that Helen must be notified by text or email when Home Communion has been served, to whom and where.  

[bookmark: _GoBack]Session Report:  Kim first advised the Board that the Session met with and received new member Julie Ludanyi, during their January 28th meeting.  Helen described the new Deacon Triads to the Session.  Keith & Kathy B will begin Thursday visits.  The Session approved $620,000 budget 2020.  The Session also discussed the Show and Tell Organ talk to be held on Sunday, February 9th. 

Administrative:  Helen shared that the Deacon Triads would operate from Deacon Board meeting to Deacon Board meeting – not month to month.  This includes Communion prep.  Helen reminded us that we should use the matching pieces for Communion.  Helen redesigned the Triad Month-End Reports for phone contacts and visits.  These were passed to all in attendance.  

Cares and Concerns were shared by those in attendance.

Committee Reports:
	
Memorial:   The Triad in charge of Memorial services for February is Operations – Beverly, Food – Cynthia Floyd, Setup – Margaret Harris.  Sonya Clements’ family sent their thanks for her beautiful memorial service and reception.

Communion:   Communion will be served on:-     
                           February 23rd - Transfiguration of the Lord
                           February 26th - Ash Wednesday
                           March 1st – First Sunday in March
 
Houston Methodist/St. John’s ICU Bags:  Cynthia and Beverly will take bags to the ICU family waiting room the month of February until the March 5th meeting when Sign-ups will take place.

Blood Drive:  Erik and Nancy M.  Blood drive will be scheduled sometime during February.

Transportation Services:  5 new drivers have volunteered for trips to the Medical Center. 
	
The next regular monthly meeting of the Board of Deacons will be March 5, 2020, at 7:00 pm.  Alberta volunteered to give the Opening Prayer and Devotional.  Cathy Black volunteered to give the Closing Prayer for the March meeting.  Nancy Moebius closed us with a prayer.  Erick adjourned the meeting. 

