Board of Deacons Meeting Minutes January 8, 2026
Present:  Kim Kinzler, Joe Schwarz, Jimm Cooper, Regina Byerly, Nancy Marks, Debbie Masden, Evelyn Timmons, Roy Stillwell, Beverly Crockett, Susan Fox, and Pastor Kathy Sebring
Opening Prayer:  Kim Kinzler
Session Report:  Joe Schwarz gave the report for the December 16, 2025 session meeting.
· Susan Wittjen will be joining through letter of transfer.  She is attending regularly with her husband, Gaddis.
· Treasurer’s Report –
· WPC not be as deficit as budgeted. Budget was -$14,788, the actual may be less than -$10,000.
· Kevin made a plea to get your 2026 pledge in as soon as you can.
· Pastor Report –
· ICM Christmas Store was successful.
· Family Promise was successful in spite of the flu.
· New Elder training will be held on January 10.
· Installation Service for new officers is scheduled for January 11.
· Mission
· The Mission Committee appreciated the Sorority that put on the Health Fair held in September.  They have donated 50 coats to Love Thy Neighbor Ministry. 
· Love Thy Neighbor Ministry will distribute beanies (hats), blankets, and coats this week downtown.
· ICM is needing a board member. Asking WPC for a volunteer.
· Motion to extend the contract to Kathy Sebring.  Passed
· Motion to approve communion dates. Passed
· A church revitalization effort is beginning. It is being led by Jon Siewers.

 Pastor’s Report:  Pastor Kathy Sebring
	Kathy took Christmas cactus plants to facilities and individuals
Kathy is planning to start a Zoom only care giver group.  She will conduct a survey to determine the best date.  This will likely be one weekday each month for an hour.
Kathy met with Debbie to update the funeral form.  WPC will continue to provide desserts for memorial receptions, but if families wish to have a meal, they must provide their own caterer.  Kathy will share the updated funeral form with the deacon board at the next meeting.

Kathy wishes to offer a group communion service for WPC folks at The Crossings.  This will occur about once per quarter.  Regina Byerly offered to be of assistance as Kathy starts this program.
Immediate Care and Concern Handover: 
	Outgoing Care Team:  Beverly Crockett, Laura Bryan, Nancy Marks
	Incoming Care Team:  Jimm Cooper, Debbie Masden, Olive Thunyani
Jimm will check with Bill and Sherry Straight, Debbie with Sarah Ramsey and Nancy Moebius, and Olive with Pat Brackett.
	Memorial Reception Triad:  Kim Kinzler, Susan Fox, Debbie Masden
Mike Bradley and Susan Moore resigned from the board of deacons.  Currently there is a need for one more deacon.  The WPC Nominating Committee is working on this.

There will be a Memorial Service for Sandy Murphy’s mother, Beverly Shear, on March 21.
Additional Business:
The Deacon Officers for 2026 are Debbie Masden, Moderator, Regina Byerly,         Vice Moderator, and Susan Fox, Secretary
Roy Stillwell will continue managing the grief booklets.  He is also the deacon                      representative on the nominating committee. 
Upcoming Communion Dates:
The January triad was Sunday January 4 (Jimm, Debbie, Olive, and Laura)
For the February triad, Sunday, February 1 (Roy Stillwell, Regina Byerly, and a new deacon yet to be named)
New Deacon training, Sunday, January 18 led by Debbie Masden
Debbie gave sincere thanks to Kim Kinzler for an outstanding job as moderator.
Replacement pages for Deacon Books were distributed and discussed.
Joe Schwarz reported that when it is closer to hurricane season he will work on the list of church members who may need help and church members who are able to help.
The additional role of the Family Deacon to make sure staff is paid for their role in funeral services was clarified.  That information will be included on the WPC website and in the Deacon notebooks.  The Family Deacon also maintains close contact with the families for their food plans for any Memorial Reception and the expected attendance for the service/reception.
Upcoming Meetings:
	Thursday, February 5, 2026, 7:00 pm in the Meeting Room
		Opening Prayer – Regina Byerly
		Closing Prayer – Debbie Masden
Closing Prayer:  Evelyn Timmons
	

	











