Board of Deacons Meeting Minutes February 5, 2026
Present:  Debbie Masden, Regina Byerly, Susan Fox, Nancy Marks, Jerica Bevard, Priscilla Ennis, Jeanette Schwarz, Olive Thunyani, Laura Bryan, Joe Schwarz, and Pastor Kathy Sebring
Opening Prayer:  Regina Byerly
Session Report:  Joe Schwarz gave the report for the January 17, 2026 session meeting. Report to Board of Deacons
 
· Met with Susan Wittjen and husband Gattis.  Session approved their membership.  They will be joining next month.
· Kathy Sebring read a card from Richard Mills, JoAnn’s son.  He also sent a monetary gift ($1250)
· Treasurer’s Report
· We ended 2025 with a $19M surplus, due to an exceptional amount of funds coming in in December.
· $76M Memorial from Cookie Leisenring.
· 2026 Operating Budget
· The budget of $641M for 2026 was approved.  With a projected income of $578M, there is predicted to be a deficit of $63M.  We will be looking at reducing our insurance bill in 2026.  If this is successful, along with the memorial from Cookie, should reduce the deficit.
· All motions were approved.
· National Society of Artists use of Meeting Room, 8 times this year.
· CCCT use of Rooms 206/208.
· Congregational Meeting on Feb 15.
· Fire Watch person for Sanctuary while the fire system is out of service.  This should only last for one month.
· Use of Bouton Hall and Fellowship Hall for another Medical Fair on May 23rd without charging the cleanup fee.
· No communion on Good Friday.

Kathy Sebring reported that Richard Mills was very complimentary about the warmth and how everyone treated the family at the service and reception for Jo Ann.  Kathy attributed that welcoming attitude to the deacons.  Richard extended an invitation to us to visit in Nigeria. 

Joe Schwarz reported that he has compiled the list of church members who may need help during a weather disaster.  He will complete this list when he assigns church members who are able to help those in need.

 Pastor’s Report:  Pastor Kathy Sebring
In December Kathy took flowers to all our people at the Crossings as well as to April Stanley and Jennifer Carr.
She is maintaining text contact with Sharon Cole, Pearl Younger’s daughter, Jennifer Young, Carol’s daughter; and Beth, Sherry and Bill Straight’s daughter.
Kathy listed the dates of significant support for Sherry Straight, Pearl Younger, Tom Sharon, Tricia Llytle, and Renne Siewers.  She has met with Pearl Younger and Sherry Straight to plan their funerals.  She will be meeting with Tom to plan Linda’s funeral.  David Owens is still not ready to plan Carol’s funeral.  She has met with four people for grief counseling, four for personal conflict, and four for hospice concerns. She has had eight meetings for family counseling and end of life counseling with two families.
Kathy will start a zoom caregiver meeting in March which will be on the second Tuesday and start at 2:00 in the afternoon.  There are four people who are interested in this.  
Kathy is working on a new form which is a checklist for memorial services.  Debbie will send it out to the deacons for input.  This list will include a list of caterers that have been used in the past.
Kathy has sent 29 birthday cards.  She preached for Todd on January 11, 2026 and she moderated the Service of Ordination and Installation of Officers.  There will be a Memorial Service for Sandy Murphy’s mother, Beverly Shear, on March 21, 2026, at 1:00 PM at WPC.
 
Immediate Care and Concern Handover: 
	Outgoing Care Team:  Debbie Masden, Jimm Cooper, Olive Thunyani
	Incoming Care Team:  Jimm Cooper, Regina Byerly, Debbie Masden
Pat Brackett is back in a regular room.  Jackie Hart had a procedure on January 21 and currently has some respiratory issues.  Jimm Cooper will check on Bill and Sherry Straight and also on Bob Hill. Debbie gave updates on Sara Ramsey, Renne Siewers, Jimm Cooper’s finger, Cappi O’Neil’s mother, Nancy Moebus, Rhonda Teegarden, the daughter-in-law of Don and Helen Teegarden, Al and Priscilla Manson, Allyne and Mike Ratcliff, and Jennifer Carr.  Priscilla Ennis reported on Becky Hoffman.  She will accompany Becky to Colorado Springs where Becky’s son will be promoted to the rank of general.  Regina Byerly lives down the street from Jennifer Carr.  She offered help for Jennifer in any way.  Debbie will let Jennifer know of Regina’s proximity and offer of help.  Other WPC folks with health concerns include Missy Rorrer, Dave Marks, and Paxton Anderson (great nephew of Jeanette Schwarz).  
These church members should stay on the Immediate Care List:
	Bill and Sherry Straight – Jimm 
	Tom and Linda Sharon - Regina
	Jennifer Carr - Regina
	Rhonda Teegarten – Debbie

Additional Business:
	Debbie led the deacons through corrections in the deacon notebooks.
	B Triad will do communion on Ash Wednesday, February 18.
There will be no communion on April 3, Good Friday.  
Worship will be in Fellowship Hall during the two-week renovation of the sanctuary.
C Triad will do communion on March 1.
Roy Stillwell is no longer a deacon. Jimm Cooper will replace Roy on the B triad. His name should be crossed off the C Triad.  Roy’s position on the nominating committee is currently open.
 Keep in Touch lists need to be revised by crossing off Roy’s name and replacing it with Jimm Cooper.
On the page of members in senior living facilities, Discover should be Discovery so the correct name is Discovery Village Clear Lake. 
Regina explained the chart for grief booklets.  She passed out the booklets that need be sent this month.
Debbie asked for a volunteer to replace Roy on the nominating committee.  The position remains open.
For the February triad, Sunday, February 1 - (Jimm Cooper and Regina Byerly)
Upcoming Communion Dates: 
 	February 18 - Ash Wednesday - Jimm Cooper and Regina Byerly
	March 1 - Susan Fox and Jeanette Schwarz
Debbie will send an updated list memorial service duties and family deacon duties as the slate of 12 Deacons is completed. 
Upcoming Meetings:
	Thursday, March 5, 2026, 7:00 pm in the Meeting Room
		Opening Prayer – Jeanette Schwarz
		Closing Prayer – Olive Thunyani
	

	











