Board of Deacons Meeting Minutes April 9, 2026

Present:  Debbie Masden, Regina Byerly, Jerica Bevard, Priscilla Ennis, Jeanette Schwarz, Olive Thunyani, Alberta Rohlfing, Cathy Black, Pastor Kathy Sebring, and Elder Joe Schwarz

Opening Prayer:  Regina Byerly

Session Report:  Joe Schwarz
· Clerk’s Report - Linda Sharon passed away 3-1-26; April Stanley passed away on 3-11-26.
· Treasurer’s Report - Income is down - about $15-16,000 deficient currently
· Associate Pastor’s Report - passed out two handouts - Roles of Committees and Toxic Leadership
· Motion to elect 2 Deacons passed
· Campus Management - HG Fire - John Hightower is writing letter to take responsibility for fire damage to Fire Company.  Sanctuary - speaker wires held up project but almost done
· Presbytery Meeting on March 28 in the Woodlands - Doug Byerly and Judy Ota attended
· Discussion to discontinue contract with Todd Williams was tabled until April

Pastor’s Report:  Pastor Kathy Sebring
· Mailed out Pastor Todd’s letter to the WPC congregation  - only three have come back in returned mail, so te WPC mailing list seems accurate
· Pastor Kathy has been in the office for most of the month because of Pastor Williams’ medical absence
· Will discuss Bob Hill’s funeral with his daughte Judy - funeral May 16 at 2:00 pm
· There will be a graveside service for Pearl Younger in Victoria at the end of the month then a memorial at The Crossings on the 17th at 4:00 pm
· Luanna May Leidy died on Monday, April 6.  Funeral will be on 6-13-26 at 1:00 pm - dessert reception.  Husband Russell passed in 2024.
· Caregivers Support Group is going well and is very active supporting each other.  May be evolving into a grief group and possibly adding another caregivers group.
· Dottie Evans is in hospice.  Her son, Michael, may be joining the Support Group by Zoom.
· Lonnie Fogle is good with visits with a 30 minute warning
· Dave Marks is home currently
· There are no current plans for funeral for April Stanley
· Sherry Straight is at Discovery Village in Assisted Living
· David Owens - no decision on service for Carol
· Carol Young is in a care facility - no change in her condition according to her daughter Jennifer
· Jerica Bevard suggested adding Dottie Evans to the Keep in Touch list
· Paul Harano passed away this week.  Laura Bryan spoke with his daughter, Sarah.  Pastor Kathy knows his funeral service plans but Sarah is not yet ready to schedule place or time
· Debbie Masden gave Pastor Kathy a copy of a Memorial/Reception Planning form; also sent by email.  Other WC staff members are also involved in revising this.

Immediate Care and Concern Handover:
Outgoing Care Team - Susan Fox and Jeanette Schwarz
· Jeanette visited the Teegardens at Delaney - they have moved to Reunion - Assisted Living due to the long wait list at Delaney.  Joe and Jeanette live close by so will continue to visit.  Their daughter, Rhonda, is rehabbing after foot surgery.
Incoming Care Team - Laura Bryan, Nancy Marks, Priscilla Ennis
These church members should stay on the Immediate Care List:
· Dave Marks - Laura Bryan
· David Murphy - Jerica Bevard
· Jamie Wilson - Debbie Masden
· Jennifer Carr
· Lonnie Fogle - Debbie Masden
· Missy Rorrer - Jerica Bevard
· Don, Helen and Rhonda Teegarden - Jeanette Schwarz
· Roy Phillips - Sandy Murphy has asked for someone to help pick up and bring Roy Phillips to church - she has been doing it.  He uses a walker at church and for the Men’s Group uses a driving service.  Will keep an eye out for some volunteers.

Additional Business:
New Deacons - Welcomed Alberta Rohlfing and Cathy Black.  There will be a congregational vote at the service this Sunday then installation the following week
Deacon Notebook Updates - Debbie passed out revised pages for the Deacon’s Notebooks.  Also included a beverage instruction sheet to use as a general guide.
Birth of Charlotte Kinzler - a “Take Them a Meal” schedule was created and details sent to congregation by Constant Contact
Review of Shear Service - kudos given to Laura Bryan for excellent job given the difficult logistics.  Jerica was very helpful, as always.  Feedback is that it went very well.  Thanks to Olive and her sister for help cleaning up so people could leave to attend Linda’s funeral - great team effort.  There was discussion regarding a better system to label the tablecloths.
Funeral Parament Placements - If paraments are replaced to a different color for funeral, make sure you change them back to what they were unless there is a scheduled change in the colors anyway.  Debbie will let Deacons know what the color should be - Jeanette Booher is in charge of paraments.  White should be used for Communion and memorials unless notified otherwise.  Noted two people are needed to change.
Little Free Food Pantry - Anya has been refilling stock - Deacons are in charge in April
Sanctuary Renovations Update
Sacristy Refrigerator - seems to be working fine
Substitute Deacon Process - if you know you are not available, reach out to another deacon and switch
Grief Booklets - four books going out in April - updating spreadsheet
Nominating Committee - Jerica Bevard will serve as Deacon Rep for July-November 2026 term

Important Dates:
May 3 - Communion - A Triad - Debbie, Olive, Jerica
May 16 - Hill Memorial Service - Susan Fox (Operations), Alberta Rohlfing (Food), 		Jeanette Schwarz (Set Up and Clean) - Dessert Reception

Upcoming Meeting:
May 7 - Deacon Meeting - Meeting Room - 7:00 pm
	Opening Prayer - Cathy Black
	Closing Prayer - Jeanette Schwarz

Closing Prayer:  Debbie Masden

