[bookmark: _GoBack]BOARD OF DEACONS MEETING			MINUTES			January 4, 2018

Present:  Kim Kinzler, Sarah Ramsay, Nancy Gustke, Carol Owens, Jimm Cooper, Marsha Millsap, Sharyl Mittermeier, Shari McIntosh, Debbie Masden, Anna Mae Boyer

Opening prayer and devotional was led by Sharyl Mittermeier.

Minutes were approved as written.

Pastor’s Report
No Report as Helen was not here.
Session Report
	No Report as Jamee was not here.
Old Business
1.  Home Communion-Olive Thunyani and Jimm Cooper took to some of their zone members.  There were some questions that need to be clarified.  Will report next meeting.  
2. There were some questions on the offering of the gluten free wafer during intinction.  It was suggested that the elder or server open the wafer package and offer it to the participant with the words “Body of Christ”.
3. The Christmas Party was wonderful.  Thank you to the committee and the Coopers.
4. Thank you to all who attended the joint Deacon-Session Meeting in December.
New Business
1.  Deacon Officers were nominated and voted and approved.  They are:  Jimm Cooper, moderator; Erik Kinzler, vice-moderator; Sharyl Mittermeier, secretary
2. This Sunday, January 7th we will have Renewal of Baptism.  There will be two tables set up in the back of the Sanctuary.  Anyone interested will be asked to go back after taking communion.  They will take a rock out of the water and go over to a Deacon who will offer a Blessing.  Sign of the Cross will be offered on the hand or forehead.  We will need at least 4 Deacons to help with this.  Kim, Jimm, Sarah, Debbie, and Sharyl volunteered.  
3. This Sunday, January 7th we will have a blood drive from 8:30 until 1:00 in Bouton Hall.  Please give if you can.  Kitty Marquardt is in charge of this.
4. Ordination and Installation of New Officers will be held on Sunday, January 21st.  The new Deacons are: Mary Goekler, Beverly Crockett, Mary Walker, Elizabeth Stoltz, Alberta Rolfing, and Nancy Moebius.   The Deacons going off the Board are asked to bring their books to the first meeting in February to hand over and discuss their zone members.
5. Meetings for the next year were discussed.  Jimm recommended and the members agreed that we will meet on the first Thursday evening of every month except for June and July and that the December meeting be the Christmas Party.  It was also suggested that committees post minutes on the Deacons page so we can have more time for Spiritual Training.
Spiritual Training
1.  Kim led us in training about Spiritual Leadership.  What is Spiritual leadership?  There is an inward and outward journey which comprises of: 
a. Inward-call in community, prayer and contemplation, scripture and faith traditions
b. Outward-economic and earth justice, liberation from oppression, peace and reconciliation
c. Fivefold  path to Spiritual Leadership
1. Serve God with whole being
2. Tend to ourselves
3.  Serve Divine image in others
4.  Serve local community
5.  Serve the planet as a global citizen

God Winks
1.  Marsha shared a God Winks that happened at work and how touched she felt.
Committee Reports
1. Hospitality-The  Christmas Party at Jimm and Michael Cooper’s house went well.  Next year’s will be held there on December 6th.  There will be an ornament exchange ($10 maximum).
2. Community Service-The ICU basket bags have been refilled.  There is 1 bag for each week.
3. Immediate Care-Thank you to all helped on the recent reception.
4. Transportation-Things are going well.
5. Communications-We will be doing the pictures and display different this year.  All pictures will be taken in front of the same background.  Pictures will have the name, zone number, and year of the Deacon in the corner.

Sign-up sheets for communion and next year’s ICU basket were passed around.

The meeting was closed with prayer by Carol Owens at 8:00 pm.

Next meeting will be held on February 1, 2018 with devotional by Jimm Cooper or Kim Kinzler.




	 





