BOARD OF DEACONS MEETING			MINUTES			August 2, 2018

Present:  Erik Kinzler, Sarah Ramsay, Nancy Gustke, Jimm Cooper, Sharyl Mittermeier, Alberta Rohlfing, Nancy Moebius, Mary Goeckler, Debbie Masden, Elizabeth Stoltz, Sandy Dwyer, Jamee Wilson, Helen DeLeon

Meeting was called to order at 6:34 pm. by Jimm Cooper.

Opening prayer and devotional was led by Sharyl Mittermeier.

Deacon Training led by Jimm Cooper on Memorial Services.  He went over the process of setting up and cleaning up.  Normally set up will be the night before the Memorial Service unless it is later in the day.  Set up consists of setting the tables in the Fellowship Hall, putting the table in the Narthex, putting the white paraments in the Sanctuary, reserving pews for the family, and getting the Parlor ready for the family.  The next morning we make the drinks (coffee, lemonade, tea), accept food donations and plate, accept flower deliveries, and make sure all is ready.  During the service someone may stay in the Fellowship Hall kitchen to be ready when the service is over.  Clean up follows with returning tables and chairs to their locations, cleaning and returning all platters and serving utensils, and returning the Narthex and Sanctuary to its original configuration.  All who have worked the Memorial Services have done a fantastic job.  There is a check list that can be followed to make sure nothing is forgotten.  The family Deacon will be responsible for the family during the time before the service in the Parlor, during the service, and while in Fellowship Hall.  It has also been requested that we wear our Deacon nametags so that anyone with a question will know whom to talk to.  We temporarily have a Memorial Service scheduled for Saturday, September 15th.  Please watch your email for further information.  Cynthia Floyd will be the family Deacon; Elizabeth Stoltz, Alberta Rohlfing, and Jimm Cooper will spearhead the set up group.  Please help when you can. 

Helen Deleon led us in the Spiritual Training.  
1.  We will have a Reaffirmation of Baptism on Sunday, September 30th.  There will be four stations with two Deacons at each corner of the Sanctuary, and one Deacon in front with Helen.  So far Sarah, Alberta, Debbie, Nancy G., Nancy M., Mary G., Erik, and Jimm have volunteered to help.  It was brought up that many of the congregation really liked the colored stones that were used last year.
2. Hospital Visits-If a member of your Deacon Zone is to be hospitalized overnight and would like a visit, please make a short visit to them.  Hopefully the member will let you know, Helen may call you, or a friend will inform us.  The visit should last about 15 minutes.  When you arrive, please knock on the door and make sure it is a good time to come in.  Ask them what is going on and let them talk.  Ask them if there is any way you can help them or the family.  Ask if you can pray for them, and if so ask all who are present if they would like to join.  Touch patient and make the prayer short, do your own or Helen can supply a prayer for you.  Ask them what they would like included in the prayer, do not assume anything.  Ask if they would like included on the prayer chain and if there is anything they think Helen needs to know.  The patient is your primary concern and the family is second.  Think how you would feel if it were you.



Session Report 
1. One of the ways a church differs from many other organizations is that we have worship.  This Sunday we will celebrate Music Appreciation Sunday.  Sandy again told us that we now have 4 scholars with us in the music department thanks to the congregations support.  
2. Vision Committee has met and they have approved a slight revision to the Vision Statement and will be reviewing new church programs that align with that statement.  The revised statement is as follows:
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples. We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.
3. The Mission Committee has requested and the Session approved a fund raising campaign by the Bigueras children.  Starting the first Sunday in October they will be selling Dream Bracelets.  These are homemade bracelets and necklaces made by them with materials they obtained in the Philippines.  The funds will help support three different organizations in the Philippines.  Please support this outreach.
4. The Mission Committee is also having a Mission Weekend October 5-7.  There will be programs Friday, Saturday, and Sunday.  On Friday night at Ed Tobia’s home there will be a meet and greet with David Snell and Bart Tucker from Fuller, and Rusty Edmondson from our Peru mission trips.  Saturday morning will have two sessions with David and Bart followed by a lunch.  Sunday will be an all Church Sunday School with Rusty and Bart and David Snell will preach.  Please help with what you can.

Cares and Concerns
1.  Debbie Kidwell’s brother died Wednesday.  The family will be having a get together in Bouton Hall or Fellowship Hall on Saturday, September 15th.
2. Bud Allison is in hospice care at home.
3. Jordan-Bob Hill’s grandson is in the hospital.  
4. Pat McAllister is back home from the hospital.
5. John Kuehner is looking good but still sick.  They have determined that his problems are gastro-intestinal not endocrine.  
6. [bookmark: _GoBack]Frank McMillan will be going into a care facility sometime in October.
7. Bev Matson is doing better.  Mary’s back has been hurting her.
8. Kathy Braeuer fractured her leg and is using a walker.
9. Kimberly Glaus-Late broke her ankle in Scotland.  

Committee Reports
1. Immediate Care Team-Discussion on reorganizing and dividing the responsibilities into teams.  Suggestion that a task force-Debbie Masden, Cynthia Floyd, Mary Walker, and Sandy Dwyer get together and bring a proposal to the November meeting on how best this can be done.
2. Transportation committee says all going well.  If you need to have a ride for doctor appointments, please let Brenda know as soon as possible as it is hard to find drivers on short notice.  If you are able to drive, please let Brenda know.  
3. Erik is trying to a list of the people who generally give during our Blood Drives to see when it would be most convenient for them to give in November or December.  He will then set it up with Red Cross and advertise it to the congregation.

Old Business-none

New Business-Next year there will be 12 Deacons.  This is due to a smaller congregation and having a harder time finding people who are willing to serve.  Jimm has proposed that we move away from a zone division.  Jimm, Erik, and Anne Waehner will meet to come up with a solution.  There are concerns with Memorial Services with less people.  We may have to look at re-organizing the Deacon Core Principles to align with the available resources and people.  

The meeting was closed with prayer by Sandy Dwyer at 8:25pm.

Next meeting will be held on October 4, 2018 at 6:30 with devotional and prayer by Alberta Rohlfing, Deacons Training by Sandy Dwyer on listening, and Jimm Cooper will do the closing prayer.




	 





