BOARD OF DEACONS MEETING			MINUTES			November 2, 2017

Present:  Kim Kinzler, Sarah Ramsay, Nancy Gustke, Carol Owens, Jimm Cooper, Erik Kinzler, Olive Thunyani, Marsha Millsap, Cynthia Floyd, Sharyl Mittermeier, Jamee Wilson—elder, Helen DeLeon—pastor

Opening prayer and devotional was led by Olive Thunyani.

Minutes were approved as written.

Pastor’s Report
1. Helen again emphasized the use of Home Communion.  Please look over your Deacon Zone people to determine if any are homebound and can be taken communion.  Helen will be glad to help you decide.  The kits are in her office, you will only need to provide the bread.
2. Mental Health 101 was hosted at our church about 2 weeks ago.  The training is to enable church members to minister to and help people who have mental health problems.  Many come to church first for help and this program trains us on how to help, deescalate, and calm them.  Helen hopes to have Matt out again to train Deacons and Stephen Ministers.  The hope is to develop a Mental Health Team. 
3. All Saint’s Day is this Sunday.  We will celebrate communion and also have two tables of candles so loved one can light a candle in remembrance of a family member or good friend who has passed in the last 12 months. 

Session Report
1. Capital Task Force will present their findings and recommendations after Worship this Sunday.
2. Nominating Committee is almost done finding candidates for the positions of Elder (4 of 5) and Deacons (4 of 7).  They hope to be done by the end of November.
3. The Wednesday Night Thanksgiving Dinner will be held on November 15th in the Fellowship Hall from 5:30-7:00 pm.
4. The group that normally meets at Brazos Bend State Park for Thanksgiving will meet this year at the church due to flooding.  They will meet on Thanksgiving, November 23rd at 2:00 pm.
5. There will be a Gingerbread House Building in Bouton Hall on December 2nd from 9-11 am.  All children are welcome.  The cost will be $6 to decorate.
6. The Christmas Cookie Exchange will be held on Sunday, December 10th.  If you bring two or more dozen cookies or candies you can exchange them for the same amount.
7. Gifts of Joy tables will be set up the next three Sundays November 12, 19, and 26th so you can pick up a child or two.  Drop off by December 3rd.
8. We will be doing the Hanging of the Greens on November 26th.  If you have a large ladder it would be greatly appreciated.  A lunch will be served to those who decorate.

Old Business
    Thanks to Nancy Gustke and Debbie Masden for stuffing the ICU bags.

New Business
   Thank you to all who helped with the reception today for Scott Bray, Paula Bray’s son.

God Winks
1.  Cynthia Floyd visited other churches while traveling and at one she shared about our church’s tradition of celebrating the communion on the moon.
2. Marsha Millsap visited with Jane and spent a delightful hour with her and both were so appreciative.
3. Olive Thunyani for her beautiful devotional.

Committee Reports
1. Hospitality-We will have our Christmas Party at Jimm and Michael Cooper’s house on December 7th at 6:30 pm.  Please bring a dessert or appetizer.  There will be an ornament exchange ($10 maximum).
2. Community Service-The ICU basket bags have been refilled.  There is 1 bag for each week.
3. Immediate Care-We had a reception today.
4. Transportation-Things are going well.

Sign-up sheets for communion and next year’s ICU basket were passed around.

Concerns
1. Sarah Ramsay asked to get another copy of her Deacon Zone.  She thinks it was lost during Harvey.   
2. There will be a joint Session/Deacon meeting in December.  Officers will be notified on the date.

The meeting was closed with prayer by Jimm Cooper at 7:40 pm.

[bookmark: _GoBack]Next meeting will be held on January 4, 2018 with devotional by Sharyl Mittermeier.




	 





