BOARD OF DEACONS MEETING MINUTES JANUARY 5,2025, 11:30 am

MEMBERS PRESENT:  Regina Byerly, Cathy Black, Laura Bryan, Jimm Cooper, Beverly Crockett, Sandy Dwyer, Susan Fox, Kim Kinzler, Debbie Masden, Sandy Murphy, Roy Stilwell, Olive Thunyani, Evelyn Timmins, and Elder Jamee Wilson.
OPENING PRAYER: Sandy Murphy
SESSION REPORT:  via email from Joe Schwarz
Session Report – December 17, 2024
· Kim Harano’s memorial service Jan 11, 2025
· New member meeting, 3 people attended – 2 of 3 have been attending for some time
· Kevin’s Report December’s numbers are very favorable.
· The new accounting software has a lot more functions and can pull up other types of reports.
· Bottom Line:  There is a $125K difference between 2025 pledges and 2025 projected expenses.
· Liz Guyer had surgery on Jan 3 and will have another on Jan 30th. 

IMMEDIATE CARE AND CONCERNS HANDOVER:
· Outgoing Care Team: - Erika Lopez, Beverly Crockett, Laura Bryan
· Incoming Care Team: Sandy Dwyer, Jimm Cooper, Deb Masden
The Outgoing Care Team discussed their visits with the people assigned to them. Others discussed visits with their assigned Keep in Touch people.
No members on the immediate care list as of this date.
Keep in Touch list will be discussed at our next meeting. 
[bookmark: _Hlk179262930]PASTOR’S REPORT: 
No Pastor’s report.
ADDITIONAL BUSINESS: 
Kim Harano’s memorial service will be held on January 11th. (Laura Bryan Family Deacon)
January Memorial Reception Triad: Sandy Murphy (for C Owens), Kim Kinzler, Susan Fox
Grief Booklet Update: Kim Kinzler/Roy Stilwell – 
 Three grief books were mailed in December and two to be mailed in January. 
Next Meeting – TBD.  Meetings will continue to be held in the WPC library immediately following worship.  The meetings may change to the second Sunday of each month so that Pastor Cathy is able to attend. 
Closing Prayer: Kim Kinzler 






