BOARD OF DEACONS MEETING MINUTES AUGUST 4, 2024, 11:45 am

MEMBERS PRESENT: Cathy Black, Jimm Cooper, Sandy Dwyer, Susan Fox, Kim Kinzler, Debbie Masden, Sandy Murphy, and Elders Joe Schwarz and Jamee Wilson.
OPENING PRAYER: Sandy Dwyer
SESSION REPORT: Jamee Wilson and Joe Schwarz
· Membership: 204 family units with 325 individual members as of June 25, 2024
· Joe is working with Pastor Tom to revise WPC By-Laws. A draft will be presented to the Session and then to the congregation.
· Mission projects for September-October 2024 will be “Animeals” with food for shelter animals being collected and used T-shirts to be upcycled as pet toys.
· Campus Management is working to address roof damage from recent storms and air conditioner repair/replacement in Fellowship Hall and Admin/Education Building areas. A capital campaign is underway to pay for these repairs.
· Care Team is working with Pastor Richard to revamp the WPC Prayer Chain.
· Treasurer’s report reflects WPC expenses year-to-date have outpaced income by $26,000.
IMMEDIATE CARE AND CONCERNS HANDOVER:
· Outgoing Care Team: Carol Owens, Kim Kinzler, Susan Fox

· Incoming Care Team: Erika Lopez, Beverly Crockett, Sandy Dwyer (for Laura Bryan)
The Outgoing Care Team discussed their visits with the people assigned to them. Others discussed visits with their assigned Keep in Touch people.
Those needing to be on the Immediate Care list for August were assigned to deacons:
Erika Lopez – Ruth Leach Vandervort (phone calls and cards needed rather than texts) at The Crossings
Beverly Crockett – Doug and Sharon McCann at Sylvan Shores
Sandy Dwyer – James Kidwell home
Roy Stilwell – Arland Atkinson (phone calls) at The Havens
Susan Fox – Jeanette Chase
Debbie Masden – Tim and Jeanie Murray (cards)
“Kim Care Team” composed of Deacons and others – Paul and Kim Harano
PASTOR’S REPORT: No report – Richard and Elsa are recovering from Covid.
ADDITIONAL BUSINESS:
[bookmark: _GoBack]PNC Request: If possible, each deacon should poll our Keep in Touch list. Survey their responses to the 4 questions posed at the PNC meetings. Individually report what we learn to Pete Koester.
August Memorial Reception Triad: Sandy Murphy, Cathy Black, Roy Stilwell
A Memorial Service and Reception for Jane Cook will be held at WPC on Saturday, August 24, 2024, at 11:00 am. Kim will be the Family Deacon. Sandy M. will be unavailable. Others volunteered to handle her responsibilities.
Shut-In and Senior Living Community Ministry:
Sandy Murphy and Debbie Masden will compile a list of ideas to bring to our deacon meetings for further discussion, revision, and implementation. Various suggestions were presented including communion, worship, fellowship, involvement of the congregation, scheduling, and compiling a list of those needing this ministry. The subcommittee will work to keep the discussion active. The ministerial staff and Session will be involved as this ministry idea progresses.
Providing printed version of WPC Newsletter to Shut-ins: Sandy Murphy
Current status was discussed along with possible need for mailing of paper copies to shut-ins.
Grief Booklet Update: Kim Kinzler
Sandy Dwyer has already mailed the booklets for August.
September Communion Date – September 1, 2024 – Debbie Masden, Jimm Cooper, and Laura Bryan (for Sandy Dwyer)
Next Meeting – September 1, 2024 – WPC Library – immediately after communion cleanup
Closing Prayer: Jimm Cooper






