Deacon Board Minutes
Webster Presbyterian Church
August 7, 2014
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	India Allen
	8
	P
	Kitty Marquardt
	1
	P

	Cathy Black
	20
	A
	Alexis McNeill
	Youth
	A

	Vance Boyer
	13
	P
	Sandy Murphy
	17
	A

	Liz Clifford
	14
	P
	Mike Russell
	4
	P

	Michael Cooper
	5
	P
	Jeanette Schwarz
	10
	P

	Brenda Faxel
	12
	P
	Vicki Smith
	7
	A

	Cynthia Floyd
	18
	P
	Janice Smith-Bagheri
	3
	A

	Marjy Fulton
	9
	P
	Sue Thompson
	2
	P

	Freeman Gregory
	19
	A
	Anne Waehner
	16
	P

	Kim Harano
	15
	P
	Greg Wilson
	6
	A

	Margaret Harris
	11
	P
	
	
	


Pastor Helen DeLeon was present and Elder Janis Edwards was absent.
The meeting was called to order at 7 pm. Moderator Margaret Harris opened with prayer and Jeanette Schwarz led us in a devotional.
The June minutes were unanimously approved following a motion by Michael Cooper and a second by India Allen.
Pastor Report – Pastor Helen DeLeon
· Jessie Kuehner sent a big thank you for moving our meeting offsite so that she could set up for the Jr High mission trip.
· Pastor Helen Rose sent a note thanking the deacons for their extra effort on the Montgomery memorial. The pastors have agreed that it is too much for the deacons to provide a lunch before and a reception after the service so we will only be providing a reception (lunch or dessert) after memorial services going forward.
· Pastor Helen told us about her amazing experience in Peru with the adult mission trip. The 13 participants connected with the Peruvian congregation and empowered the Peruvians to lead. They built friendships as well as tables and chairs. On August 17, the Ayaviri Adventurers will lead worship at both services by telling their stories and sharing pictures. There will be no communion or deacon-led prayers of the people on that Sunday.

· The mission project for Spirit Day (Sept 7) will be to create gift bags for Bay Area Turning Point graduates. They need 30 bags with items like planners, pens, brushes, combs, and gas gift cards.
Session Report – Janis Edwards 
· Janis Edwards was absent and Pastor Helen missed the last Session meeting.
Old Business
· Mike Russell is the deacon representative on Nominating Committee. The committee has compiled a list of potential candidates and is currently contacting them. They hope to have a complete roster of new officers in the next month or so.
· Jennifer Carr and Melisa Ferguson hosted the Fellowship Connections events this summer. The last event was held on August 9 for zones 13, 14, 16 and 17. The attendance for each event (except the first one) was around 20-28 people. They are asking for suggestions because they would like to have these again next summer.
New Business

· Margaret Harris updated the communion instructions for the 11:15 service and passed out new sheets for the deacon handbooks. These handouts will be put in the communion notebook in the Sacristy and in the mailboxes for the deacons who missed the meeting. There was discussion about having gluten-free bread for everyone. Margaret Harris and Cynthia Floyd will investigate the cost and availability.
· The Lord’s Prayer skirt that is used for memorial services is in need of repair – many of the Velcro tabs need to be re-sewn. Kitty Marquardt volunteered to do this.

· Michael Cooper reported from the Pastor Nominating Committee. The PNC is still accepting PIFs from potential candidates but they have narrowed down the current PIFs from about 50 to 7. Technology has been great because the whole committee is able to Skype with potential candidates. They have begun visiting prospects. Teams of three PNC members have visited two different candidates and have a third visit scheduled. It is a long process – the new pastor, our congregation and our presbytery must agree on the final terms of call. There is no way to provide a timetable because the PNC could get very close to a final candidate and then something can change at the last minute to make it all fall apart. The PNC is hard at work but the process cannot be rushed because it is important to find the right candidate that God is calling to WPC.
· Sign-up sheets were passed around for communion, prayers of the people, and ICU bag delivery. All sign-up sheets except for 4th quarter communion are now filled. All of these are posted on the deacon website. If you want to sign up for any of these between meetings, contact Anne Waehner and she will add your name to the appropriate sheet.
· Zone concerns were shared.

Transportation:

· Regular pick-ups are going well. Pastor Helen reported that some new visitors, a mother & daughter, were given a car from one of our members. They are very grateful and volunteered to provide transportation if needed. 
Community Service:
· Nothing to report.
Hospitality:
· Sue Thompson and the Hospitality Team are planning a picnic for the deacons and their families on September 13 from 3:00 pm to 6:30 pm at Frankie Carter Randolph Park. Please bring the meat to grill for your family and a side dish to share. Buns, condiments, ice water and paper goods will be provided. More details will be provided via email.
· Sue Thompson suggested that the deacons begin thinking about where to have the Deacon Christmas party on December 4, 2014. If anyone would like to host this event, please let Sue know. Pastor Helen offered her house in Dickinson as a fall back plan.
Communications:
· Nothing to report.

Immediate Care:
· A memorial service and reception for Bobbie Colovin was held on July 17, 2014. The deacons received a thank you note and donation from the family.
· A memorial service and reception for David Montgomery was held on August 1, 2014. The deacons received a thank you email from the family.
· Kitty Marquardt and Liz Clifford have volunteered to be co-chairs of the Immediate Care Team next year.
Pastor Helen DeLeon closed the meeting with prayer.
Next meeting is September 4, 2014. 
