Deacon Board Minutes
Webster Presbyterian Church
August 1, 2013
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Marco Balletto
	Youth
	p
	Phyllis Koenig
	14
	P

	Sherwin Bigueras
	21
	A
	Joan Littleton
	8
	P

	Cathy Black
	20
	P
	Ron Middaugh
	19
	P

	Michael Cooper
	5
	P
	Sandy Murphy
	17
	P

	Brenda Faxel
	12
	P
	Jeanie Murray
	10
	P

	Cynthia Floyd
	18
	A
	Mike Russell
	4
	A

	Marjy Fulton
	9
	P
	Janice Smith-Bagheri
	3
	A

	Mary Goeckler
	7
	P
	Sue Thompson
	2
	P

	Kim Harano
	15
	P
	Anne Waehner
	16
	P

	Margaret Harris
	11
	A
	Greg Wilson
	6
	P

	Janette Johnson
	13
	A
	Tom Writer
	1
	P


Moderator Jeanie Murray opened the meeting with prayer and was called to order at 7pm.  The minutes from the previous meeting were approved by a motion from Sandy Murphy, seconded by Cathy Black and unanimously voted by members present. 

Pastors Report – Pastor Helen DeLeon 

· Kingdom Kids program was an amazing success with about 30 children attending.
· Calvin Nelson’s mother passed away and the cremated remains will be returned to St. Croix with a possible memorial service to be held at WPC.
· Helen will be going to Peru to prepare the way for the approved mission trip next year and to work through the details. 
· Rally day is renamed to Spirit Day and will be held on 9/8/13 with one service to be held at 10:15am
· Free the Captives benefit is set for October 12, 2013 with doors opening at 6:15 and concert beginning at 7:00.  This will consist of music, live art drawings, and craft sale.  The cost will be $10.00 with advance sales to the congregation on Sunday October 6, 2013
Session Report – Janis Edwards 
· The Presbytery Meeting was held in Galveston 
· The following was discussed at the July Session meeting:

· Approved a new Associate Pastor job description.
· Approved change in policy for employment positions to restrict the positions to non-member.  This reflects the need to eliminate any boundary issues.
· Approved the purchase of Flood Insurance and a policy has been purchased at a cost of $5000.00
· Approved by the mission committee to do a fund raiser for the mission trip to Peru next year.  The date will be determined and announced.
Old Business

.
· Discussed how to engage members in our zones who are not attending on a regular basis.
· Suggestions included letters and phone calls providing information on upcoming events in the life of the church.
New Business
· How to contact members of the church who are without email service to enable these members to be well informed about funerals and events.
· Suggestions included posting information in the bulletins, telephone contact and Helen DeLeon suggested the possibility of Dorothy Kennedy assisting with these telephone calls.
· The Deacons voted to hold the October meeting at Mario’s Pizza on NASA Parkway and details will be presented at the next meeting.
Transportation:

· Our regular pick ups are going smoothly for Edna Arnold, Dorothy Kennedy and Jane Hibbetts.  
Community Service:
· Joan Littleton will have new laminated signs made for the ICU baskets.
· In the next bulletin we will double the number of items we are asking for the ICU basket. 

· The Gulf Coast Blood Center has new requirements of 15 to 20 donors per drive in order to have another one.
· We fell short by two people but Joan Littleton gave at the Gulf Coast Center on Wednesday and David Cook gave double reds on Thursday to give us a count of 16 people.  Brenda Faxel will send a thank you card to David Cook.
· The next blood drive will be held on September 29, 2013.
· Brenda Faxel will put a notification in the bulletin and the monthly newsletter.
Youth Ministry Deacon :
· The Youth Synod was a great success and everyone had a great time.
· The youth will go to Mo Ranch over the Labor Day weekend.
· Wednesday evenings are going well and Jessie Edstrom is a great addition as the new youth coordinator.
· The youth mission trip was a wonderful experience for all the youth and the work done was rewarding.
Immediate Care :
· 3 memorial services were handled by immediate care.
· Cleanup was difficult and we may need to reach out more to the members of the church.
· The family of Karl Schaefer was a wonderful help after the reception insisting on helping with the cleanup.
The meeting was closed with a group prayer
