Deacon Board Minutes
Webster Presbyterian Church
August 2, 2012
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Sherwin Bigueras
	21
	A
	Phyllis Koenig
	14
	P

	Amanda Bradley
	Youth
	A
	Joan Littleton
	22
	A

	Mike Bradley
	9
	P
	Coco Motley
	3
	P

	Paula Bray
	20
	P
	Sandy Murphy
	24
	P

	Caroline Brazzel
	5
	P
	Jeanie Murray
	23
	A

	Sandy Dwyer
	4
	P
	Joe Schwarz
	15
	P

	Brenda Faxel
	12
	A
	Helen Teegarden
	6
	A

	Cynthia Floyd
	18
	A
	Jerri Terry
	10
	P

	Mary Goeckler
	7
	P
	Sue Thompson
	2
	P

	Margaret Harris
	11
	A
	Anne Waehner
	16
	P

	Janette Johnson
	13
	P
	Tom Writer
	1
	P


Pastor Helen DeLeon and elder Janis Edwards were also in attendance. 

Moderator Sandy Dwyer called the meeting to order at 6:45 pm and thanked Phyllis Koenig and Sandy Murphy for providing the refreshments. Phyllis also presented the opening devotional and prayer.
Pastor Report - Helen 
· Jim Young had an idea to help him pray for people in a hospital situation.  He asked Helen to write out a short prayer and print it on a small card that he could put in his wallet.  Helen made copies of the card and passed them out to all of the Deacon’s present.
· Helen is encouraging us to participate in the Vision Video project, where you are videotaped answering 4 questions about WPC.  It will be used for the visioning project for the church and it will be part of Rally Day on August 26th.  She also wants us to encourage our zone to participate.
Old Business 
· Sign-up sheets were passed to fill the empty spots. (The meeting attendees did a wonderful job in volunteering for the duties for the next several months.)
· Deacon Officer Nominating Committee will be made up of the current officers and one more Deacon in the 2012 class.  We will start the process of finding the candidates for next year’s Deacon Officers.
New Business
· The June minutes were accepted.

· The joint meeting between the Deacon’s and the Session will take place on December 18th at 7:00pm in the meeting room.  

· Sandy explained the “Deacon Response to Zone Crisis” flow charts.  This aid will help us take a more active role in being the primary pastoral care giver.  Helen’s workload has increased and our expanded role in pastoral care giving will assist her.  The Deacon moderator will step in when the Pastor is unavailable.  The flowcharts were approved by the Board.  They will be added to the Deacon Webpage.
· The Hospitality Committee was asked to select an off-site location for the October Deacon meeting.
· We have had a wide variety of Communion Bread for the early service.  Members of the congregation prefer the Hawaiian, French and Challah breads, but do not prefer rye bread.

· There is a vacuum cleaner in the Choir Room.  If someone could donate a small hand vacuum and keep it in the Sacristy, it would be more convenient to clean the front of the church between services.
Committee Meetings
· Communications – There is nothing new to report.

· Community Service – The July Blood Drive was a success.  The next one will be on September 16th.  There is a list of common medications on the Blood Center website showing which ones are not allowed.  There are fewer medical restrictions than most people think.
· Immediate Care – It has been a quiet month with no receptions to report.
· Transportation – We have a Sunday driver rotation for Jane Hibbetts and it starts this month.  
· Hospitality – They are looking forward to arranging the off-site meeting in October.
· Young-At-Heart – The next trip will be to the Asia Society Texas Center on August 20th.  
The meeting was closed with prayer by the Moderator at 8:10. 
