Deacon Board Minutes
Webster Presbyterian Church
April 3, 2014
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	India Allen
	8
	P
	Kitty Marquardt
	1
	P

	Cathy Black
	20
	P
	Alexis McNeill
	Youth
	P

	Vance Boyer
	13
	P
	Sandy Murphy
	17
	A

	Liz Clifford
	14
	A
	Mike Russell
	4
	P

	Michael Cooper
	5
	P
	Jeanette Schwarz
	10
	A

	Brenda Faxel
	12
	P
	Vicki Smith
	7
	P

	Cynthia Floyd
	18
	P
	Janice Smith-Bagheri
	3
	A

	Marjy Fulton
	9
	P
	Sue Thompson
	2
	P

	Freeman Gregory
	19
	P
	Anne Waehner
	16
	P

	Kim Harano
	15
	P
	Greg Wilson
	6
	P

	Margaret Harris
	11
	P
	
	
	


Pastors Helen DeLeon and Helen Rose Moore were present and Elder Janis Edwards was present.
The meeting was called to order at 7 pm.  Pastor Helen DeLeon was welcomed back from Peru and shared a few highlights and pictures with us before she had to leave to meet with Judy Ramsay’s family. Moderator Margaret Harris opened with prayer and Vicki Smith led us in a devotional.
The March minutes were corrected to remove the reference to Pastor Helen Rose leading a devotional on Wednesday nights – it is only a time of prayer. With this modification, the minutes were unanimously approved following a motion by Sue Thompson and a second by Brenda Faxel.
Pastor Report – Pastor Helen Rose Moore
· Pastor Helen Rose reported about health issues of various members of our congregation.
Session Report – Janis Edwards 
· Janis reported that the Pastor Nominating Committee is considering attending a Presbyterian Job Fair in conjunction with General Assembly in Detroit in June. 
· Session received a report from the Member Review Team and blessed the sending of letters to 30 inactive members. 
· Session received a spreadsheet of all fundraising events at WPC by quarter which allows them to avoid last minute requests as well as overlapping events. 
· Session approved co-sponsoring (up to $1000) a “Meet the Composer” event September 12-14 with Clear Lake Baptist and Clear Lake Methodist. 
· Session received a report from Children’s Ministry Team about their recommended response to the Strategic Analysis Task Force report – the Care Team report will be in October. 
· May 10 is the session retreat and the new website is progressing with hopes of being up around Easter.
New Business
· Mike Russell is the deacon representative on Nominating Committee. He reported that the Moment for Ministry on May 11 will be about the role of Deacons. Kim Harano will speak at 9 am and Vicki Smith will speak at 11:15 am.
· Margaret Harris talked with Jennifer Carr about the Fellowship Socials. The first social has been postponed to the second Saturday in May.
· Margaret Harris, Michael Cooper and Cynthia Floyd reported about plans for Lent. A Prayer Vigil sign-up sheet was passed around asking for two deacons to volunteer for each 2-hour slot from 8 am to 8 pm on Saturday April 19. The deacons will be in the Gallery to assist anyone who wants to pray at the church. The deacons are also being asked to contact their zone members to sign up for a time to pray. There is a link on the front page of the WPC website for this and there will also be a sign-up sheet in the Narthex on Palm Sunday April 13.
· Anne Waehner brought a report from the Member Review Team. She thanked the deacons for making phone calls to the inactive members in their zones. From these contacts, six members asked to stay on the WPC rolls. A voice mail message was left for another 9 families with no response. Another 8 families do not have a deacon (most have moved out of the area). The next step will be to send letters to 30 inactive members (21 confirmed, 9 baptized) which represents about 16 families, and some grown children of members. The Member Review Team’s intent is not to chase anyone away that wants to stay connected to WPC but to remove those who have moved away or joined another community of faith. We would rather get these members active again and welcome them back to WPC if that is possible by reaching out to them.
· Updated sheets for deacon board contact information, deacons by class and by zone, zone partners, and committee assignments were passed out to go in the deacon handbooks. A sheet of directions for delivering the ICU bags to Houston Methodist St. John was also passed out.
· Sign-up sheets were passed around for  communion, prayers of the people, refreshments, and  ICU bag delivery. All of these are posted on the deacon website. If you want to sign up for any of these between meetings, contact Anne Waehner and she will add your name to the appropriate sheet.
· Zone concerns were shared.

Transportation:

· Liz Clifford has joined Mike Russell and Kim Harano on the team to coordinate transportation. They are working out a few issues but it is going fairly well.
Community Service:
· Margaret Harris reminded the deacons to continue to bring items for the ICU bags.
Hospitality:
· Nothing to report.

Communications:
· Brenda Faxel has updated most of the deacon pictures in the frames in the hallway and is working on the rest.

Immediate Care:
· A memorial service reception for Lauren Balletto was held on Friday March 14.

· A memorial service reception for Jack Kinzler was held on Saturday March 22.
· A memorial service reception is planned for Judy Ramsay on Saturday April 5.

· Thank you to all the deacons and the congregation for all their help with these memorial service receptions. We received several compliments from visitors to our church about what a wonderful display of food and outpouring of love to these families.
Margaret Harris closed the meeting with prayer.
Next meeting is May 1, 2014.
