Deacon Board Minutes
Webster Presbyterian Church
April  4, 2013
Deacon Roster: (P=Present; A=Absent)

	Name
	Zone
	Attd.
	Name
	Zone
	Attd.

	Marco Balletto
	Youth
	A
	Phyllis Koenig
	14
	P

	Sherwin Bigueras
	21
	A
	Joan Littleton
	8
	A

	Cathy Black
	20
	P
	Ron Middaugh
	19
	P

	Michael Cooper
	5
	P
	Sandy Murphy
	17
	A

	Brenda Faxel
	12
	A
	Jeanie Murray
	10
	P

	Cynthia Floyd
	18
	P
	Mike Russell
	4
	P

	Marjy Fulton
	9
	P
	Janice Smith-Bagheri
	3
	P

	Mary Goeckler
	7
	P
	Sue Thompson
	2
	P

	Kim Harano
	15
	P
	Anne Waehner
	16
	P

	Margaret Harris
	11
	P
	Greg Wilson
	6
	A

	Janette Johnson
	13
	A
	Tom Writer
	1
	A


Moderator Jeanne Murray opened the meeting with prayer at Mario’s Flying Pizza and was called to order at 7pm.  The minutes from the previous meeting were approved by a motion from Michael Cooper, seconded by Margaret Harris and unanimously voted by members present. 

Pastors Report – Pastor Helen DeLeon reported that all shut-in members are to be offered communion.  Each zone deacon is to inform Helen if they know they have a shut-in in their zone.  Pastor Helen will take either an Elder or Deacon with her.  Her plan is to make this a more formal procedure.  Presbyterian rule is that communion is not to be done alone.  The Book of Order states that, “two members need to go, one being the pastor and one additional person”.  

Pastor Helen DeLeon asked the deacons to reflect on Holy Week and what their experiences were.

· Maundy Thursday was a favorite.  They like the way it ended.  It was very well attended.

· Good Friday.  Some thought they used real actors in that it was so well done.  It also was very well attended.

· Prayer Vigil.  Candles were soothing, music was inspiring, lighting was relaxing and mood-setting.

· Easter Sunday.  The “Tomb” was meaningful and well received.  The Cross of Flowers was handicap-friendly and also well received.

Session Report - Janis 
· asked for prayer for the session retreat at the end of April.
Old Business

.
· Communion will need to provide Gluten Free and regular wafers.  We will now “bag” the gluten free wafers.  To speed things up at the 11:15 service, there will now be a second team for the juice to start up as soon as the bread makes it halfway down the pews. Pastor Helen Rose requested that we not score the bread so deep.
New Business
· Young at Heart and ICU baskets are once again the Deacon’s responsibility.

· Anne Waehner gave a report from the Member Review Committee.  There are members who have not been active in the last 2 plus years.  We as deacons (if in your zone) need to make contact to find out why and if they choose to be taken off WPC rolls.

· Pastor Helen and Anne did a role play scenario using prompts given. Those deacons who are making the calls need to report back to Pastor Helen or Anne within the next two weeks. If members indicate any interest in WPC, we will keep them on the rolls.

Transportation:

· Our regular pick ups are going smoothly for Edna Arnold, Dorothy Kennedy and Jane Hibbetts.

· Zone reports were given and prayer was offered for all needs within each zone
The meeting was closed with a group prayer. 
.
