WPC Board of Deacons Meeting / Retreat

January 10, 2009

0900 – 0915

Gathering of Deacons and Breakfast Snacks

0915 – 0920

Devotional and Prayer – Helen

0920 – 0930

Introduction of Returning Deacons

Welcome new Deacons

0930 – 1000

“What it means to be a Deacon” – Helen & Michael

· Role of the Deacon

· Expectations

· Making Contacts

· Participation

· Database

· Forms

1000 – 1015

BREAK

1015 – 1045

Roles and Responsibilities – Michael

· Deacon Routine Care

· Deacon Partners 

· Committees

· Pass out sign up sheets

· Set date and time of monthly Deacon Meetings

1045 – 1115

Training – Helen

1115 – 1130

Assign Committees and short committee meetings

· Choose committee chair person

· How often does the committee need to meet?

1145 – 1215

Welcome back 2008 Deacons and Lunch

1215 – 1300

Handover books and Tour for new Deacons

Webster Presbyterian Church

Deacon Board Meeting

Agenda

February 5, 2009

Welcome: Thanks to Edna Arnold & Bambi Fitzgerald for refreshments

Devotional: Pastor Helen

Elder Remarks:

Moderator:

· Approve January minutes

· Follow up on action items from January meeting/retreat

· Report on meeting dates poll

· Discussion of and commitments for special event request for 2/21

· Reminder to notify Moderator when supplies require replenishment

· Share committee assignments

· Reminder to notify Secretary if one plans to miss a meeting

Secretary: Brief explanation of reimbursement/credit procedure for deacon expenses

Pastor Helen: Orientation/training Part II

Committees: Meet briefly to choose Chairs and decide how often committee needs to meet and report back to Moderator 

Reminder: Sign up sheets passed each month for Prayers, Communion, and Board Meetings; these are updated following the meeting and posted to the website.

Closing Prayer:

Calendar:


Communion (Ash Wed.) 2/25: Michael Cooper


ICU Basket for February: Jackie Hart


Prayers 2/15: N/A—Children’s Service



  3/15: Edna Arnold (8:30); ________________(11:00)


Meeting 3/5:  Jim Young (devotion); Dave Bolon & Pat Hunter (refreshments)

Webster Presbyterian Church

Deacon Board Meeting

Agenda

March 5, 2009

I
Welcome

II
Devotional

III
Elder Remarks

IV
Moderator

a. Approve February minutes

b. Thanks

c. Future Events

· Special Events Board Activities

· Summer Round Tables

d. Contacting our Zone Members

e. Communion supplies

f. Upcoming Important Dates

· Palm Sunday – April 5

· Maundy Thursday – April 9 Worship service 7:00 pm

· Good Friday – April 10 Worship service 7:00 pm

· Easter – April 12 Intergenerational Breakfast

· Women’s Retreat – March 20-22

· Adult Fellowship in Bouton Hall on March 22 in lieu of Sunday School

V
Pastor Helen


Lenten Spirituality Center

VI
Prayer Requests


Jim Young-update

VII
Committees

a. Communications – Taking pictures for Deacon Board

b. Community Service

VIII
Closing

Webster Presbyterian Church

Deacon Board Meeting

Agenda

April 2, 2009

I
Welcome

II
Devotional

III
Elder Remarks

IV
Moderator

a. Approve February minutes

b. Future Events

· Summer Round Tables

· Presbytery Training

· Health Screening

c. Zone Information

V
Pastor Helen

VI
Committees

a. Committee Reports

b. Community Service Committee Meeting

VII
Closing

Next month’s training – Hospice Care (Jill Cooper)

N.B.: No printed agenda provided for May, 2009, meeting.
Webster Presbyterian Church

Deacon Board Meeting

Agenda

June 4. 2009

I
Welcome

II
Devotional

III
Elder Remarks

IV
Moderator

a. Approve May minutes

b. Thanks (SRT)

c. Gluten Free Communion Wafers

d. More info on Hurricane Preparedness (from last month)

e. Placement of Deacon Board

f. Future Events

· Training

· Health Screening

· Memorial Service 6-14 for Betty Ulrich

g. Zone Information

V
Pastor Helen

VI
Committees

a. Committee Reports

VII
July 2nd Meeting – To have or not to have?

VIII
Closing






June




July 
Mtg. Devotional

Ruth Marcott



Bambi Fitzgerald

Mtg. Refreshments

Ed Tobia & Judy Ota


Kim Harano & Carole Kloves

ICU Baskets


Jamee Wilson



Dave Bolon

Prayers of the People

Ed Tobia & Ruth Marcott

Jamee Wilson & Joann Letson

Communion


Ruth Marcott & Liz Clifford

Carole Kloves & Judy Ota

N.B. JULY MEETING CANCELLED

Webster Presbyterian Church

Deacon Board Meeting

Agenda

August 6, 2009

I
Welcome

II
Devotional

III
Elder Remarks

IV
Moderator

a. Approve June minutes

b. Old Business

c. Thanks

d. Hurricane Preparedness

e. Future Events

· Focus 2009 – Saturday, October 3rd
f. Zone Information

g. AEDs

V
Pastor Helen

VI
Committees

a. Committee Reports

VII
Training – Jamee Wilson

VIII
Closing




     August                                                  
 September 
Mtg. Devotional
     Jim Young



Liz Clifford

Mtg. Refreshments
   Richard Koester & Jamee Wilson
Carole Kloves & Roemehl Dewey

ICU Baskets

    Ed Tobia



Richard Koester

Prayers of the People
    Liz Clifford & Richard Koester
Roemehl Dewey & Paul Cianchetti

Communion
                Dottie Evans & Joann Letson

 Ed Tobia & Dave Bolon                                     

Webster Presbyterian Church
Deacon Board Meeting

Agenda

September 3, 2009

I
Welcome

II
Devotional

III
Elder Remarks

IV
Moderator

a. Approve August minutes

b. Littleton funeral

1. Thanks to those who helped

2. Donation from family

c. Old Business

     1.  Zone gatherings

     2.  Hurricane Preparedness

     3.  AEDs

d. 2010 Officer Committees

e. Future Events 

    1.  Focus 2009 – Saturday, Oct. 3rd
f. Zone Information

V
Pastor Helen

VI
Committees


a. Committee Reports

VII
Closing





September




October
Mtg. Devotional
Liz Clifford




Katy Rendon

Mtg. Refreshments
Carole Kloves & Roemehl Dewey

Paul Cianchetti & Joann Letson

ICU Baskets

Richard Koester



Dottie Evans

Prayers of the People
Roemehl Dewey & Paul Cianchetti

Jamee Wilson & Jim Young

Communion

Ed Tobia & Dave Bolon


Joann Letson & Kim Harano
Webster Presbyterian Church

Deacon Board Meeting

Agenda

October 1, 2009

I Welcome

ll Devotional

lll Elder Remarks

lV Moderator


a. Approve September minutes


b. Old Business



1. Zone gatherings



2. Hurricane Preparedness



3. AEDs


c. Nomination Committee - Deacon Representative


d. Future Events



1. Focus 2009 - Saturday, Oct. 3d


e. Tone Information

V Pastor Helen

Vl Committees


a. Committee Reports

Vll Closing

                                                   October                                                              November

Mtg.Devotional                          Katy Rendon                                             Jamee Wilson

Mtg. Refreshments                   Paul Cianchetti & Joann Letson                 Joann Letson & Bambi Fitzgerald   

ICU Baskets                              Dottie Evans                                                Judy Ramsay

Prayers of the People                 Jamee Wilson & Jim Young                        Dave Bolon & ??
Communion                             Joann Letson & Kim Harano                        Joann Letson & Paul
Webster Presbyterian Church

Deacon Board Meeting

Agenda

November 5, 2009

I
 Welcome

ll
 Devotional

lll
 Elder Remarks

lV
 Moderator


a. Approve October minutes


b. Old Business



1. Nomination Committee Report/Nominations/Vote



2. Communion elements

V 
Pastor Helen

Vl 
Training - AED

Vll
 Closing



Social Gathering at La Madeleine







November 


December

Mtg. Devotional                   
 Jamee Wilson


Pat Hunter

Mtg. Refreshments   
 Joann Letson & Bambi Fitzgerald       Christmas Party

ICU Baskets                        Judy Ramsay                                    Katy Rendon

Prayers of the People   
 Dave Bolon & Richard Koester        Katy Rendon & Jim Young

Communion                      Joann Letson & Paul Cianchetti        Paul Cianchetti & Jamee Wilson

   12/20 (Selah)






         Carole Kloves

   12/24






             Michael Cooper &   ???
NOTE:  No agenda for December as that meeting was replaced with the Christmas party.  No agenda for January as that meeting was cancelled.
The next agenda will be January 17, 2010, training meeting that will be created by the incoming Moderator and Secretary/Treasurer.
