2024 Board of Deacons Report
Webster Presbyterian Church is blessed with an amazing Board of Deacons. I am honored to have served as Moderator in 2024.
The 2024 board began the year with 11 deacons; two additional deacons were installed in July. We did not have a youth deacon. Sandy Murphy served as moderator; Kim Kinzler as vice-moderator and Beverly Crockett as secretary. The remaining members of the board were Debbie Masden, Cathy Black, Sandy Dwyer, Kim Kinzler, Erika Lopez, Carol Owens, Susan Fox, Laura Bryan and Vicki Smith. Roy Stilwell and Jimm Cooper were ordained and installed in July bringing the number of deacons up to 12 and allowing Vicki Smith to serve as a floating deacon.
For 2025, Kim Kinzler will serve as Moderator. Deb Masden will serve as Vice Moderator, and Beverly Crockett will continue as secretary.
The board is divided into four triads and each triad is responsible for serving on the immediate care team for three months out of the year. At the monthly deacon meeting, the previous month's team gives a report on those on the immediate care list to the oncoming team. Immediate care needs include members in the hospital or rehab center, members recovering from a fall or surgery or other difficult situations.  Deacons make hospital or home visits, make phone calls, set up meal schedules, send cards and texts and anything else that might be needed. We want our church members to feel loved and cared for in their time of need. Each month we minister to anywhere from 3 to 15 people.
Each deacon also has 1 or 2 people that they keep in touch with all year. These are members without immediate care needs but who need that extra connection – many of them are in assisted living centers.
Deacons also serve on the memorial reception team for three months out of the year. Although, in reality, it is not possible for only 3 deacons to handle everything that must be done. Fortunately, most of the deacons willingly volunteer to help in the months they are not in charge. We also depend on congregational assistance. The deacons are responsible for arranging memorial receptions and for helping to set up for the memorial services. This year we had 12 memorial services and receptions. It was very busy!
Because 2024 was such a busy year, I would like to suggest that the Session look into the possibility of hiring a service to help set up and move tables and chairs for memorial receptions. Our Board of Deacons, like our congregation is aging. It is difficult to manage such physical tasks. I would also like to suggest that the Session consider procuring a church credit card, so that deacons can charge the necessary memorial reception supplies to the church account, instead of spending their own money and waiting for reimbursement. 
Each church family who has lost a loved one are sent a series of four grief booklets during the course of the year. The deacon assigned to send the books for that month also includes a brief personal note along with the book. We sent out 41 books this year.
Many thanks to Jamee Wilson and Joe Schwarz, our session liaisons. They attended our meetings and kept us informed about session decisions. With the turnover of the pastoral staff, it was sometimes challenging to transmit and receive care information. Most of our meetings did not have a pastor in attendance.
Going off the board this year are Sandy Murphy, Vicki Smith, Carol Owens, Sandy Dwyer, and Erika Lopez, and Cathy Black. New members for 2025 are Olive Thuyani, Nancy Marks, Evelyn Timmons, Mike Bradley, and Regina Byerly. Please take time to thank the outgoing and incoming deacons for their service and dedication.
Respectfully submitted by Sandy Murphy.
