Webster Presbyterian Church

Board of Deacons Meeting

January 3, 2008

Deacon Roster:  (A: Absent     E: Excused)

	A
	Bambi Fitzgerald    (1)
	
	Judy Ramsay          (2)
	
	Jim Young             (3)

	
	Ruth Marcott         (4)
	E
	Al Barbosa             (5)
	
	Laura Grady          (6)

	
	Wade Barclay        (7)
	E
	Dottie Evans          (8)
	
	Michael Cooper      (9)

	
	Elaine Lapka        (10)
	
	Ed Tobia              (11)
	
	Andy Posluszny    (12)

	
	Coco Motley         (13)
	
	Judy Ota              (14)
	
	Kim Harano         (15)

	
	Carol Owens        (16)
	
	Alberta Rohlfing    (17)
	
	Edna Arnold        (18)

	
	(vacant)              (19)
	
	Pat Hunter            (20)
	
	Sandra McAfee    (21)

	
	Jackie Hart          (22)
	
	Roemehl Dewey    (23)
	
	Freeman Gregory (24)

	
	Jennifer Paden     (Y)
	
	
	
	


Also in attendance:

Outgoing Deacons: Tony Le Cara; Susan Stearns; Dana Strahan; Rosie Cade; Arland Actkinson.

Pastor: Helen DeLeon

New Moderator Andy Posluszny called the meeting to order at 7:00 pm. Pat Hunter offered a ‘Plate of Cookies’ devotional. The Moderator welcomed incoming deacons and thanked outgoing members for their service. 

Announcements/requests:
· Reminder that current deacons are not officially released until January 13, 2008.

· Alberta Rohlfing requested each deacon identify four zone members willing to provide food or assistance for funerals or other special events.

· Nominating committee will be searching for a replacement for Zone 19.

· Coco Motley requested a review of the Board’s monthly meeting date.

Pastor’s remarks:

Helen offered special recognition of Rosie Cade’s service on the Immediate Care 


Team, and commended Tony LeCara on his leadership in providing continuing 


education for the Board members. She suggested a goal for everyone in 2008 to

get to know all the members in their zones.

The Moderator presented outgoing officers with gifts on behalf of the board, and requested each member to introduce him/herself. Sign up sheets for St. John’s ICU baskets and monthly meeting devotionals and refreshments were circulated. Outgoing members then met with new deacons to share zone information and records.

The meeting ended at 9:00 pm.

Elaine Lapka, Secretary
WPC Deacon Retreat:  January 19, 2008

Deacon Roster:  (A: Absent     E: Excused)
	 
	Bambi Fitzgerald    (1)
	 
	Judy Ramsay          (2)
	 
	Jim Young             (3)

	 
	Ruth Marcott         (4)
	 
	Al Barbosa             (5)
	 
	Laura Grady          (6)

	 
	Wade Barclay        (7)
	 
	Dottie Evans          (8)
	 
	Michael Cooper      (9)

	 
	Elaine Lapka        (10)
	 
	Ed Tobia              (11)
	 
	Andy Posluszny    (12)

	 
	Coco Motley         (13)
	 E
	Judy Ota              (14)
	 
	Kim Harano         (15)

	 
	Carol Owens        (16)
	 E
	Alberta Rohlfing    (17)
	 
	Edna Arnold        (18)

	 
	(vacant)              (19)
	 
	Pat Hunter            (20)
	 
	Sandra McAfee    (21)

	 E
	Jackie Hart          (22)
	 
	Roemehl Dewey    (23)
	A
	Freeman Gregory (24)

	 
	Jennifer Paden     (Y)
	 
	 
	 
	 


If you attended yesterday's retreat, thank you for your time and efforts; if you could not attend, we missed you and you will find your zone list in your box.  Following is a summary of a few key points.

 

Zone notebooks: As the guidelines and by-laws are unchanged, this year you will receive only new/replacement pages as needed to maintain your notebooks.

 

Zone member data: Daphne will be adding some additional information to your lists, to identify parent and child in families, member/nonmember, etc. You will also receive time and talent information for new members.

 

Session elder liaison for the deacons this year is Jeanette Chase.

 

Pastor's remarks: 

Helen emphasized she wants phone contact made with all members in each zone. She also invites you to meet with her to review your member list to collect personal information or observations she may be able to offer prior to your contact efforts. She also reminded everyone that care includes not only 'doing' but also facilitating and referring to pastoral care, prayer chain, etc.

 

Deacon website: 

Current sign up sheets for meeting devotion/refreshments, communion preparation, prayers of the people, and ICU baskets are available in read-only format. Elaine will continue to update and post this information monthly. By the way, communion preparation requires two deacons because the pair of you will work together to provide the elements, set up, and clean up for both services.

 

The last meeting agenda is posted; minutes will be posted as approved; updates for zone partners, committee assignments, and deacon e-mail list are in process. If you have additional requests or ideas for items to include on the deacon pages, please do not hesitate to let Elaine know. We can make this a useful working site for all of us.

 

Expenses:
You may request reimbursement or donation credit for some of your deacon-related expenses, such as communion elements, by providing a "green form" (available from Daphne) with receipts to Elaine.

 

Committee assignments:
As I believe there was some confusion, I have summarized the information I collected yesterday on the attached document. Please take a moment to review it. If you have not yet indicated both of your preferences, please let me know when you have decided. New deacons will find brief descriptions of the committees in the Deacon Ministry section of the notebook (pp 6-7). For continuing deacons, last year's assignments table is still at the website if you wish to review.

 

Just a reminder: our next regular meeting will be February 7. If you have any requests to include on the agenda, please let Andy know soon. I will plan to e-mail you the proposed minutes of the January meeting along with the agenda.

 

Thank you,

Elaine

Webster Presbyterian Church

Board of Deacons Meeting

February 7, 2008

Deacon Roster:  (A: Absent     E: Excused)

	
	Bambi Fitzgerald    (1)
	E
	Judy Ramsay         (2)
	
	Jim Young            (3)

	
	Ruth Marcott         (4)
	E
	Al Barbosa             (5)
	E
	Laura Grady         (6)

	
	Wade Barclay        (7)
	E
	Dottie Evans          (8)
	
	Michael Cooper     (9)

	
	Elaine Lapka        (10)
	
	Ed Tobia              (11)
	
	Andy Posluszny   (12)

	
	Coco Motley        (13)
	
	Judy Ota             (14)
	
	Kim Harano        (15)

	
	Carol Owens       (16)
	
	Alberta Rohlfing   (17)
	
	Edna Arnold        (18)

	
	Sherry Straight    (19)
	
	Pat Hunter           (20)
	E
	Sandra McAfee    (21)

	E
	Jackie Hart          (22)
	
	Roemehl Dewey   (23)
	
	Freeman Gregory 24)

	
	Jennifer Paden     (Y)
	
	
	
	


Also in attendance:

Pastor: Helen DeLeon

Elder: Jeanette Chase

The Moderator called the meeting to order at 6:55 pm; Kim Harano presented a devotional skit and prayer, and brought refreshments along with Roemehl Dewey.

Pastor’s Remarks: Helen requested deacons to follow up on her e-mails informing them of zone member needs and to keep her updated. If one identifies a potential Stephen Ministry referral, the name should be given to Helen. She reminded deacons to “engage, empower, and send out” zone members to care for one another in addition to committee assistance.

Action Item for Immediate Care committee: Identify contact(s) for lights, flower delivery, and other facilities needs for funerals.

Elder’s Remarks: Jeanette Chase will be the Session liaison for the Deacon Board this year. She shared this year’s goal to make everyone feel a nurtured part of the whole congregation. The emphasis will be on fellowship through member-to-member outreach.

Action Item for all committees: Ensure that each committee’s goals support the Care Committee vision statement that appears on WPC letterhead.

Committees: The Moderator led a brainstorming session to discuss the current situation of the deacon committees, and to consider some possible actions to improve and expand communications with the congregation. Members then met in breakout sessions to begin committee planning.

Event Sponsorship: Based on a suggestion from a member, there was a discussion about deacons organizing events related to congregational interests. Consensus was that most event ideas may be categorized within other functions, such as, Mission or Fellowship. 

Member Databases: The Vice Moderator reported on behalf of Al Barboza his progress in updating zone assignments and information. He has further volunteered to complete a review annually.

Andy’s Challenge: The Moderator provided door prizes to Pat Hunter, Ruth Marcott, Judy Ota, and Jim Young with the challenge that each must use up (or spend) their door prize before the next meeting, but only after they perform a deaconly act.  Each will report on his/her activities at that meeting.

The meeting was adjourned at 9:00 pm with a prayer by Pat Hunter.

N.B.: 3/6/08  Requested revision in blue

Webster Presbyterian Church

Board of Deacons Meeting

March 6, 2008

Deacon Roster:  (A: Absent     E: Excused)

	E
	Bambi Fitzgerald    (1)
	E
	Judy Ramsay         (2)
	
	Jim Young            (3)

	
	Ruth Marcott         (4)
	
	Al Barbosa             (5)
	E
	Laura Grady         (6)

	
	Wade Barclay        (7)
	
	Dottie Evans          (8)
	A
	Michael Cooper     (9)

	
	Elaine Lapka       (10)
	A
	Ed Tobia             (11)
	
	Andy Posluszny   (12)

	
	Coco Motley        (13)
	
	Judy Ota             (14)
	
	Kim Harano        (15)

	
	Carol Owens       (16)
	
	Alberta Rohlfing   (17)
	
	Edna Arnold        (18)

	
	Sherry Straight    (19)
	
	Pat Hunter           (20)
	
	Sandra McAfee    (21)

	
	Jackie Hart          (22)
	E
	Roemehl Dewey   (23)
	
	Freeman Gregory 24)

	
	Jennifer Paden     (Y)
	
	
	
	


Also in attendance:

Pastor: Helen DeLeon

(Elder: Absent)

The Moderator called the meeting to order at 6:55 pm after refreshments provided by Edna Arnold and Wade Barclay. Ruth Marcott offered the devotional.

Pastor’s Remarks: Helen informed us that new Time & Talent sheets were in development for introduction on Palm Sunday (3/16/08). She solicited any additions deacons felt would be helpful to their missions.

Committees: Kim Harano (with the able assistance of her daughter) cleaned, reorganized, and restocked the deacon cupboard of ICU basket supplies for the rest of the year. Coco Motley indicated that the Mission team has organized the upcoming blood drive; as there were no objections among the deacons, subsequent drives will be the organized by the deacons’ Community Service committee. Freeman Gregory reported that Communications has worked with Dennis Waehner to place zone and deacon information in the members’ section of the website. He also indicated that the committee now has all members’ e-mail addresses. Alberta Rohlfing reported that Immediate Care, in response to last meeting’s action item, needs direction from the pastors and/or funeral home for deliveries, facilities arrangements, or other special needs for funerals. There is also a need to replace some supplies, such as ice buckets. 

The group then broke into committees for brief meetings. The Moderator requested each committee identify a chair.

Andy’s Challenge: Last month’s prize recipients reported as follows: Pat Hunter sent Valentines to her zone and shared the candy with her class; Ruth Marcott has not yet used her prize, but she sent her zone letters, attended a new member reception, and followed up with the new member’s needs; Judy Ota sent Valentines to her zone and shared the gift card with her family; Jim Young ushered, read Prayers of the People, and sent birthday greetings to his zone as he continued to search for a particular book with his gift card. Next month’s recipients are: Freeman Gregory, Jennifer Paden, Coco Motley, and Sandra McAfee.

The meeting was adjourned at 8:10 pm with a prayer by Jennifer Paden.

Webster Presbyterian Church

Board of Deacons Meeting

April 3, 2008

Deacon Roster:  (A: Absent     E: Excused)

	
	Bambi Fitzgerald    (1)
	E
	Judy Ramsay         (2)
	
	Jim Young            (3)

	
	Ruth Marcott         (4)
	E
	Al Barbosa             (5)
	
	Laura Grady         (6)

	
	Wade Barclay        (7)
	
	Dottie Evans          (8)
	
	Michael Cooper     (9)

	E
	Elaine Lapka       (10)
	
	Ed Tobia             (11)
	
	Andy Posluszny   (12)

	
	Coco Motley        (13)
	E
	Judy Ota             (14)
	
	Kim Harano        (15)

	E
	Carol Owens       (16)
	E
	Alberta Rohlfing   (17)
	
	Edna Arnold        (18)

	A
	Sherry Straight    (19)
	E
	Pat Hunter           (20)
	
	Sandra McAfee    (21)

	A
	Jackie Hart          (22)
	
	Roemehl Dewey   (23)
	
	Freeman Gregory(24)

	
	Jennifer Paden     (Y)
	
	
	
	


Also in attendance:

Pastor: Helen DeLeon

Elder: Jeanette Chase

Jane Markley

The Moderator called the meeting to order after refreshments provided by Bambi Fitzgerald and Michael Cooper.  Andy Posluszny offered the devotional for Pat Hunter who was out ill.

Pastor’s Remarks: Helen informed us she is on a network with other mission groups.  There are some free workshops coming up:  Practical Care Giver May 10th and Nutrition and Med Administration May 17th at Moody Memorial First United Church.  Helen stated she would send memos out to all of us via email and post them on the board as other class offerings were announced.

Elder’s Remarks:  Jeanette Chase reported that several names have been turned in from the Time and Talent forms.  The list was given to Andy who will distribute them to the appropriate teams.

Ice Breaker / Team Building Exercise:  Andy asked that all those present tell something about themselves that no one else knew about.

Jeanette Chase – was a synchronized swimmer

Kim Harano – counted bugs in corn fields to get through college

Jane Markley – learned to snow ski at age 10 and broke her ankle on the 2nd run

Helen de Leon – broke wrist on the dance floor where she wasn’t supposed to be after having ear surgery

Ed Tobia – rebuilt cars

Jackie Hart – ran into wing of plane and cut her forehead (“plane crash”)

Sherry Straight – lived in Iran for two years

Edna Arnold – picked wild strawberries in pastures in Kansas

Laura Grady – delivered farm fresh eggs on a bike

Michael Cooper – worked in a helicopter

Ruth Marcott – won 1st prize in a Halloween costume contest in first grade

Sandra McAfee – (My apologies, I did not write this one down and I don’t remember what it was.)

Dottie Evans – hand raised prairie dogs in Kansas City, Missouri

Roemehl Dewey – broke same ankle 3 times; flew into Moscow from Afghanistan with crew that was going to investigate Gary Powers U2

Bambi Fitzgerald – was born with 2 extra toes and 2 extra fingers (runs in the family)

Jim Young – on 1st Anniversary, sent wife a live alligator

Jennifer Paden – tried to do a back flip on the Chancel and broke her foot

Wade Barclay – was entered into a Pasadena baby beauty contest and won

Coco Motley – has taught for 36 years; picked cantaloupes & watermelons in Rocky Ford, CO, melon capital of the world

Andy Posluszny – when he lived in Scotland competed at the National level in Great Britain in water skiing.

Jane Markley was invited to attend our meeting in order to discuss the “Summer Round Tables” that will be occurring during the month of June (maybe longer if it is successful) during the Sunday School hour.  This is a joint effort between The Covenant Groups, Sunday School Committee and the Deacons.  She stated it is an effort to get more WPC members involved and it will give them a taste of what it is like to be in a covenant group.  The Pastors will be writing questions for discussion that will be related to the sermons.  A sample was handed out for everyone to look at.  The hope was that the groupings at this event would be by Deacon Zone and the Deacons would act as facilitators.  We would be the ones to get it moving and ask the questions that would lead the group through the discussion time.

Jane had several discussion items for the Deacons present:

1. Are we able/willing to be there?  The consensus was yes.

2. Groupings – Initially the idea was to have each Deacon Zone at it’s own table.  During the discussion, it was suggested that we partner with our zone partners and have 2 zones per table.  Each pair of Deacons should work together to assure that at least one of them will be present each Sunday.

3. Discussion regarding whether or not to have a light snack / breakfast at the first one.

4. Jane requested that we contact our zone members by mail/phone/etc.

5. Other facilitators will be present if any of the Deacons need help.

P.O.P.  Presbyterian Outreach Program.  Ordains lay ministers.  When people in the hospital need help, the hospital calls the POP program volunteers.

Committees: 

Judy Ota by proxy – Newsletter Article and Bulletin Board Request.  She wrote-up an Introduction to your Deacon style article for the newsletter.  She also put in a request to a member of the Buildings and Grounds committee for putting Deacon photos and a bulletin board back up on the wall.  That committee member will present the request at the next B&G committee meeting.

Note:  Future newsletter articles need to include Jennifer, the Deacon for Youth.

Immediate Care – Andy reported that there was a correction to last month’s report in the number of deaths.  His zone actually had one, but the deceased did not have any actions for our church.

Andy also stated that names of people who volunteered (Time and Talent Survey) to provide food for funerals will be sent to this committee.  

Young at Heart – Sandra announced upcoming events:


4/24
Washington on the Brazos


5/22
Pompeii Exhibit at MFA


6/20
still open

Community Service - Kim Harano reported she bought a week worth of supplies to get started with ICU baskets.  She suggested that the community service committee contact St. John to find out what supplies would be most beneficial for the basket, if at all.  Carol Owens will be the Coordinator for the blood drive this year. (Phyllis Koenig has coordinated this in the past.)  Kim also suggested that Helen and Jim Young contact the local hospitals to talk with them about establishing a visiting committee.  Kim reported that they have asked the building and grounds committee to put in hand sanitizers through out the church campus.  A short discussion was held regarding the possibility/feasibility of wrapping the communion bread. 

Social Committee – There is not a chair person for this committee yet.  Laura announced that she and Michael were working on a questionnaire to get ideas (i.e. going out for coffee, ice cream social, etc.) from the whole Deacon Board and would be sending this out soon.

Communications – No report.  Andy asked for volunteer photographers to take pictures at our meetings and at different events and Wade volunteered.

Transportation –This committee has not met yet.

The group then broke into committees for brief meetings. 

Andy’s Challenge: Last month’s prize recipients reported as follows: Jennifer bought a joke book for Pastor Mark so he could improve his jokes; Coco bought more Birthday cards for zone members; Sandra sent out Easter cards (Chili’s gift certificate will be used later!) and Freeman Gregory was not present.

Next month’s recipients are: Ed Tobia, Jackie Hart, Kim Harano and Bambi Fitzgerald.

The meeting was adjourned after a closing prayer by Kim Harano.

Communion – 

April 6th First Sunday of April – Thank you Sandra McAfee & Roemehl Dewey

May 4th First Sunday of May – Judy Ota & Freeman Gregory

June 1st First Sunday of June – Ed Tobia & Andy Posluszny

July 20th Lunar Communion – Jackie Hart & Alberta Rohlfing

August 3rd First Sunday of August – 

Prayers of the People – 

Date



8:30 Service


11:00 Service
May 18th


Andy Posluszny

Jim Young

June 15th


Coco Motley


Coco Motley

July 20th




August 17th 

Deacon Care Baskets –
May

Jim Young


October
Ed Tobia



June

Wade Barclay

November
Jackie Hart

July

Judy Ota


December
Dottie Evans

August
Elaine Lapka


January 09
Michael Cooper

September
Carol Owens

Suggestion:  Everyone add ICU Care Basket Supplies to your grocery list.

Respectfully submitted,

Michael E. Cooper, Deacon, Zone 9


Webster Presbyterian Church

Board of Deacons Meeting

May 1, 2008

Deacon Roster: (A: Absent     E: Excused)

	
	Bambi Fitzgerald (1)
	E
	Judy Ramsay     (2)
	
	Jim Young             (3)

	
	Ruth Marcott       (4)
	
	Al Barboza          (5)
	
	Laura Grady          (6)

	
	Wade Barclay     (7)
	
	Dottie Evans        (8)
	
	Michael Cooper     (9)

	
	Elaine Lapka     (10)
	
	Ed Tobia             (11)
	
	Andy Posluszny   (12)

	
	Coco Motley      (13)
	
	Judy Ota             (14)
	E
	Kim Harano          (15)

	
	Carol Owens     (16)
	E
	Alberta Rohlfing  (17)
	
	Edna Arnold         (18)

	E
	Sherry Straight  (19)
	
	Pat Hunter          (20)
	
	Sandra McAfee    (21)

	E
	Jackie Hart        (22)
	
	Roemehl Dewey (23)
	
	Freeman Gregory (24)

	
	Jennifer Paden  (Y)
	
	
	
	


Also in attendance:

Pastor: Helen DeLeon

Elder:  Jeanette Chase (E)

Moderator called the meeting to order at approximately 7 pm after refreshments provided by Judy Ota; Edna Arnold offered the devotional.

Pastor’s Remarks: Helen provided information about the plan for Summer Round Table beginning June 1, 2008, with two deacons at each table facilitating discussions based on pastor-generated questions each Sunday school period this summer in Fellowship Hall. She provided copies of Jane Markley’s checklist, and Michael Cooper provided a note which may be used to invite zone members. Deacons decided to provide snacks at a common table for all participants during the first meeting. If a deacon will be absent during the month of June, s/he needs to advise Michael Cooper or Jane Markley so that a substitute may be arranged.

Elder’s Remarks:  Jeanette sent an e-mail message to share in which she recommended securing names for food donations from the appropriate Time and Talent (T&T) lists available at the Church website. N.B.: As the T&T is not accessible to everyone, Helen collected and copied the list appropriate for deacons. 

Andy’s Challenge Reports: Ed Tobia gave the candy to co-workers and sent out zone letters; Bambi Fitzgerald helped with Y@H; Jim Young finally found a book. Challenges for next month include Roemehl Dewey and Edna Arnold, and Wade Barclay and Carol Owens; all received varieties of chocolates.

Committee Reports:

Communications: Freeman Gregory stated that the bulletin board, deacon photo display, have been approved and are in process.

Y@H: Twenty-four people attended the Washington on the Brazos outing in April; the Fine Arts Museum’s Pompeii exhibit is planned for May.

Social: Laura Grady passed out questionnaires to help guide plans for next month.

Community Service: Edna Arnold shared that someone in St. John’s ICU appreciated the items provided in the basket. Committee chair was absent, so feedback and discussion will depend on findings from her scheduled meetings with hospital administrators.

Immediate Care: Committee met after reports to identify needs for Tindall funeral reception Sunday, May 4, at 6 pm.

Church Office Request: Daphne has requested that all revisions for the zone members’ contact information be submitted to her no later than Friday, May 9, for inclusion in the new directory.

Meeting was adjourned with prayer by Andy Posluszny at 8:20 pm.

N.B. June Minutes will be added when available from the Vice Moderator.

(Received 9/1/2008)

Webster Presbyterian Church

Deacon Board Meeting Minutes

June 5, 2008

Deacon Roster: (A: Absent     E: Excused)

	E
	Bambi Fitzgerald (1)
	E
	Judy Ramsay     (2)
	
	Jim Young             (3)

	
	Ruth Marcott       (4)
	E
	Al Barboza          (5)
	
	Laura Grady          (6)

	
	Wade Barclay     (7)
	E
	Dottie Evans        (8)
	
	Michael Cooper     (9)

	E
	Elaine Lapka     (10)
	
	Ed Tobia             (11)
	
	Andy Posluszny   (12)

	E
	Coco Motley      (13)
	
	Judy Ota             (14)
	
	Kim Harano          (15)

	
	Carol Owens     (16)
	
	Alberta Rohlfing  (17)
	
	Edna Arnold         (18)

	E
	Sherry Straight  (19)
	A
	Pat Hunter          (20)
	E
	Sandra McAfee    (21)

	
	Jackie Hart        (22)
	
	Roemehl Dewey (23)
	A
	Freeman Gregory (24)

	
	Jennifer Paden  (Y)
	
	
	
	


Also in attendance:

Pastor: Helen DeLeon

Elder:  Jeanette Chase 

The Moderator, Andy Posluszny, called the meeting to order; Jim Young offered the devotional; Ed Tobia and Jackie Hart provided the refreshments.

Pastor’s Remarks:  Helen thanked all of the Deacons.  She stated everyone did an outstanding job of rallying the troops for Summer Round Tables.  It was very successful! There were 90 people in attendance.  Ruth asked for clarification about when the Deacons needed to be present since it was initially presented to be only the month of June.  Helen stated that they will see how it goes and possibly extend the program throughout the summer but that the Deacons were only committed for June.  She hoped that we would continue to attend but that someone else at the table could step up and moderate the discussion.  Judy brought up the acoustics problem in Fellowship Hall.  There was some discussion about the possibility of moving it to Bouton Hall.  Ed stated he liked having everyone in the same room as it added excitement to the whole thing.  Helen announced that Ed Boyer volunteered to provide breakfast tacos and muffins for SRT.  It was unclear whether that was just for June or the whole summer.  Ed suggested that Helen ask Daphne to email the discussion questions to the Deacons on Friday afternoons. 

Elder’s Remarks: Jeanette Chase expressed gratitude for the Deacons actions in making connections to people.

Andy’s Challenge Results: Roemehl shared her candy with a group of Buddhist ladies. Edna called on one lady and shared her candy with two others.  Wade ate candy first and then volunteered to lifeguard for kids who had heart surgery.  Carol gave thanks for her love of chocolate and enjoyed them.

Committee Reports: 


Immediate Care: All is ok right now.  Thanks given for the help with the Tindall reception. Sherry Straight contributed two new ice buckets.


Y@H:  A trip to the Weather Museum and the IMAX theatre is scheduled for June 20th.


Social: Laura reported that the survey results reflected that the Deacons would be interested in going for coffee or ice cream after a meeting.  There was some interest in a Fall gathering and the Christmas party was preferred at the same time as the December meeting.


Transportation: No report given.


Communication: No report given.


Community Service: The Building and Grounds committee has approved the gel hand cleaners.  There was some discussion about where to purchase the supplies from.  Wade went to St. John Hospital last night and the basket was empty.  It was suggested that we hold a campaign for supplies.  The committee talked about not setting strict guidelines; it was decided to leave it up to the individual Deacons about how often they go restock the basket.

Training:  Helen gave a training session on “Making Hospital Visits.” 

Andy’s Challenge: Door prize names drawn: Alberta Rohlfing, Ruth Marcott, Roemehl Dewey and Laura Grady.

The meeting was adjourned.
N.B. July Meeting was cancelled.
Webster Presbyterian Church

Deacon Board Meeting Minutes

August 7, 2008

Deacon Roster: (A: Absent     E: Excused)

	
	Bambi Fitzgerald (1)
	E
	Judy Ramsay     (2)
	
	Jim Young             (3)

	
	Ruth Marcott       (4)
	
	Al Barboza          (5)
	
	Laura Grady          (6)

	
	Wade Barclay     (7)
	
	Dottie Evans        (8)
	
	Michael Cooper     (9)

	
	Elaine Lapka     (10)
	
	Ed Tobia             (11)
	
	Andy Posluszny   (12)

	
	Coco Motley      (13)
	
	Judy Ota             (14)
	
	Kim Harano          (15)

	
	Carol Owens     (16)
	
	Alberta Rohlfing  (17)
	
	Edna Arnold         (18)

	E
	Sherry Straight  (19)
	
	Pat Hunter          (20)
	
	Sandra McAfee    (21)

	E
	Jackie Hart        (22)
	
	Roemehl Dewey (23)
	
	Freeman Gregory (24)

	
	Jennifer Paden  (Y)
	
	
	
	


Also in attendance:

Pastor: Helen DeLeon

Elder:  Jeanette Chase 

The Moderator, who provided refreshments, called the meeting to order after 7 pm; Carol Owens offered the devotional (and an official vote for her favorite hymn).

Pastor’s Remarks: Helen expressed thanks to the board members for their efforts to support the Summer Round Tables program. She felt the project has been successful in increasing adult Sunday school attendance. She indicated that representative(s) of the Stephen Ministry program plan to attend the September 4 meeting to outline the process of identifying and referring individuals to Stephen Ministers. In the meantime, Helen will provide assistance in properly directing those candidates.

Andy’s Challenge Results: Laura Grady, Alberta Rohlfing, and Roemehl Dewey all contributed to the Summer Round Table project.

Committee Reports: 


Immediate Care: Alberta reported that the last funeral reception required 36 to accomplish; she also shared one of many notes of appreciation sent by George Gray’s family. There was some discussion of the time/expense required to launder table linens for these types of events. Jeanette Chase suggested that requesting reimbursement or donation credit is one way to learn how much deacon services actually cost.


Y@H:  Sandra McAfee reported plans for trips to the Astros game on 9/9 and to Sacred Heart Co-Cathedral on 9/18.


Social: Laura announced there would be an opportunity to socialize at La Madeleine immediately following the September 4 meeting.


Transportation: Pat Hunter indicated there have been no recent requests for service.


Communication: Jennifer Paden indicated there was a need for a smaller bulletin board to display deacon pictures and information; Judy Ota stated there is consideration of describing zone areas by zip code or subdivision; Freeman Gregory announced individual pictures would be taken during this meeting.


Community Service: No report. Results of committee meeting this evening: Group assignments include: Laura will collect information from St. John’s regarding use of the basket; Kim will ask Jim Young to solicit additional item donations via weekly Church announcements; Elaine will provide improved ‘signage’.

Following the reports, the group broke into committees to meet. 

Andy’s Challenge: Door prize names drawn: Kim Harano, Michael Cooper, Ed Tobia, and Carol Owens.

The meeting adjourned at approximately 8:30 pm.
Deacon Board Meeting Minutes

Webster Presbyterian Church
September 4, 2008

Deacon Roster: (A: Absent     E: Excused)

	E
	Bambi Fitzgerald (1)
	E
	Judy Ramsay     (2)
	
	Jim Young             (3)

	
	Ruth Marcott       (4)
	E
	Al Barboza          (5)
	
	Laura Grady          (6)

	
	Wade Barclay     (7)
	
	Dottie Evans        (8)
	A
	Michael Cooper     (9)

	
	Elaine Lapka     (10)
	
	Ed Tobia             (11)
	
	Andy Posluszny   (12)

	
	Coco Motley      (13)
	
	Judy Ota             (14)
	
	Kim Harano          (15)

	
	Carol Owens     (16)
	
	Alberta Rohlfing  (17)
	
	Edna Arnold         (18)

	
	Sherry Straight  (19)
	E
	Pat Hunter          (20)
	
	Sandra McAfee    (21)

	
	Jackie Hart        (22)
	E
	Roemehl Dewey (23)
	
	Freeman Gregory (24)

	
	Jennifer Paden  (Y)
	
	
	
	


Also in attendance:

Pastor: Helen DeLeon

Elder:  Jeanette Chase

Visitors addressing the meeting: Mike Stearns, Julie Yencharis, Connie Carden 

The Moderator called the meeting to order at 7 p.m. following refreshments provided by Ruth Marcott and Sandra McAfee. Freeman Gregory offered the devotional.

Elder’s Remarks: Jeanette offered that monthly attendance printouts by zone could be made available to respective deacons. It was agreed this could provide deacons another opportunity to make contact. She also requested we pass along names of any members who may have benefited from Deacon projects/services; she plans to contact the referrals to invite them to briefly share their experience during October 5th services.

Pastor’s Remarks: Helen shared that the October 5th services will highlight both WPC’s existing and aspiring programs by way of brief statements from the congregation. She also recommended the “Focus” leadership training offered October 4th. Registration is on-line at http://www.focushouston.org/ ; Helen particularly suggested “Spiritual Leadership for Church Officers” as appropriate for deacons.

Stewardship: Mike Stearns requested opportunity to announce to the deacons that the Stewardship committee requests letters of commitment from all deacons and elders before October 5th so that the committee can announce 100% support of the 2009 budget by church officers. At $830K, next year’s budget will be 12% greater than this year’s budget.

Andy’s Challenge August Results: Kim Harano visited a member in the hospital; Ed Tobia’s children enjoyed the chocolates; Carol Owens shared the candy with her mother-in-law who remains in rehab.

Deacon Bulletin Board: Jennifer Paden displayed the completed board and explained that its style will be used as the norm on bulletin boards throughout the church.

Stephen Ministry: Julie Yencharis and Connie Carden addressed the deacons on how to generally determine if a zone member might be a candidate for referral to a Stephen Minister. Short term crises such as death, job loss, or other life changes may be appropriate situations in which to request the member’s permission to pass his/her name along to Helen for evaluation and possible referral. If a referral is made, the relationship will continue actively for about 6 months to a year; referrals are also gender specific. The ministry requires strict confidentiality, so deacons should not pursue or expect any further feedback from the member, Helen, or the Stephen minister. The ministers requested deacon support in creating awareness of the ministry, making referrals to Helen, and in encouraging use of the ministry; these are three of ten steps recommended to ensure the program’s success.

Following the Moderator’s drawing of September challenge names, the meeting was adjourned to allow for social time at La Madeleine. The next meeting will be October 2, 2008.
Deacon Board Meeting Minutes

Webster Presbyterian Church

October, 2, 2008

Deacon Roster: (A: Absent     E: Excused)

	
	Bambi Fitzgerald (1)
	E
	Judy Ramsay     (2)
	
	Jim Young             (3)

	
	Ruth Marcott       (4)
	E
	Al Barboza          (5)
	
	Laura Grady          (6)

	
	Wade Barclay     (7)
	
	Dottie Evans        (8)
	
	Michael Cooper     (9)

	
	Elaine Lapka     (10)
	
	Ed Tobia             (11)
	
	Andy Posluszny   (12)

	
	Coco Motley      (13)
	E
	Judy Ota             (14)
	
	Kim Harano          (15)

	
	Carol Owens     (16)
	
	Alberta Rohlfing  (17)
	
	Edna Arnold         (18)

	
	Sherry Straight  (19)
	
	Pat Hunter          (20)
	
	Sandra McAfee    (21)

	E
	Jackie Hart        (22)
	A
	Roemehl Dewey (23)
	A
	Freeman Gregory (24)

	
	Jennifer Paden  (Y)
	
	
	
	


Also in attendance:

Pastor: Helen DeLeon

Elder:  Jeanette Chase 

The Moderator called the meeting to order at 7:20 pm followed by a devotional offered by Bambi Fitzgerald and refreshments provided by Freeman Gregory. 

The Moderator explained that he would be contacting three outgoing members to create a nominating committee for deacon officers for 2009. Elections will occur in November.

Reports from Andy’s Challenge winners: Sandra McAfee performed lots of deacon duties, but lost her chocolates; Jennifer Paden sent October birthday cards early; Alberta Rohlfing attended the Brewer visitation and visited with the Kennedy’s.

Committee Reports: 

Communications: Per Jennifer, gallery pictures are in process of being printed; Freeman Gregory is in charge of hanging the ‘Deacon of the Month’ board.

Young @ Heart: Sandra McAfee shared the schedule of activities: 10/17 Chinatown, November shopping; and 12/6 Symphony.

Community Service: Kim Harano announced the hand-sanitizers have been installed throughout the church. Michael Cooper also responded that cost information had been submitted for raising money and purchasing an automatic external defibrillator (AED). Ruth Marcott suggested that might be a deacon project for 2009. Carol Owens reported that the recent blood drive with 24 donors was one of the most successful. The next opportunity to donate blood (and earn a T-shirt) is 11/23.

Social: Laura Grady reported that Christmas dinner details will be coming soon. She requested that any suggestions regarding a group gift or donation, such as Heiffer project, purchase of an AED, etc. be sent to her in writing (e-mail or church office box) during October.

Pastor’s Remarks: Helen passed out Commitment Letter forms for 2009 giving and requested that they be returned to the church office within one week. She reiterated that the Session urges 100% participation of church officers. With regard to continuing needs for meals or other hurricane-related help, Helen recommended informing Daphne (church office) if you can assist so that she may coordinate. 

Elder’s Remarks: Jeanette announced that the Advent committee has requested participation of a deacon beginning with the Monday, October 6, meeting at 7 pm. Interested deacons may contact Dennis Waehner or  ‘just show up’.

Other: Dottie Evans inquired about the policy/procedure for removing members from the church roles. A number of deacons have zone members who have moved out of the area or who have joined other congregations. While perhaps not a large sum, a yearly fee is assessed by presbytery for every member. Helen explained that the member must request removal from the roles in writing to the Session clerk (Gene Fisseler). She recommended deacons document three failed attempts to contact members as another way of requesting the roles be edited. 

Andy’s Challenge: This month’s recipients are Coco Motley, Ruth Marcott, Sherry Straight, and Michael Cooper.

The Moderator closed the meeting with a prayer. The next meeting will be November 6, 2008.

Deacon Board Meeting Minutes

Webster Presbyterian Church

November 6. 2008

Deacon Roster: (A: Absent     E: Excused)

	E
	Bambi Fitzgerald (1)
	E
	Judy Ramsay     (2)
	
	Jim Young             (3)

	
	Ruth Marcott       (4)
	
	Al Barboza          (5)
	E
	Laura Grady          (6)

	
	Wade Barclay     (7)
	
	Dottie Evans        (8)
	
	Michael Cooper     (9)

	
	Elaine Lapka     (10)
	E
	Ed Tobia             (11)
	
	Andy Posluszny   (12)

	E
	Coco Motley      (13)
	E
	Judy Ota             (14)
	
	Kim Harano          (15)

	
	Carol Owens     (16)
	
	Alberta Rohlfing  (17)
	E
	Edna Arnold         (18)

	E
	Sherry Straight  (19)
	E
	Pat Hunter          (20)
	
	Sandra McAfee    (21)

	E
	Jackie Hart        (22)
	E
	Roemehl Dewey (23)
	A
	Freeman Gregory (24)

	E
	Jennifer Paden  (Y)
	
	
	
	


Also in attendance:

Pastor: Helen DeLeon (E)

Elder:  Jeanette Chase 

The moderator called the meeting to order with thanks to Alberta Rohlfing and Carol Owens for refreshments. Wade Barclay offered the devotional.

Elder’s Remarks: The church attendance rosters by zone should be completed in the next two weeks.

Challenge Winners’ Reports: Ruth Marcott coordinated meals assistance for India Allen’s family, and then enjoyed her chocolates. 

Committee Reports: 

Young @ Heart: Scheduled trips include a visit to Brenham to see poinsettias in November; a Bay Area Symphony performance in December; and a tour of the Co-Cathedral in January.

Community Service: Ed Tobia volunteered to take care of the ICU basket for November as Jackie Hart recuperates. Kim Harano confirmed there is a good supply of basket items in the cupboard. Carol Owens announced the next blood drive will be 11/23, with sign up opportunities in the Narthex during the next two Sundays. In response to Carol’s request for assistance with the sign up table, Jim Young will help on 11/9 and Kim Harano & Andy Posluszny on 11/16.

Social: Michael Cooper reported that the Christmas party will occur 12/4 in lieu of a meeting. Members will provide potluck dinner; the invitation includes family members and incoming Deacons. The members in attendance tonight voted to contribute donations to the defibrillator fund.

Officer Nominating Committee Report:

The following Deacons had been contacted to fill these positions:

Moderator: Michael Cooper

Vice Moderator: Ed Tobia

Secretary/Treasurer: Elaine Lapka 

Jim Young moved to accept these nominations and Ruth Marcott seconded.  Vote by acclamation confirmed these choices for 2009 officers.

Andy’s Challenge: This month’s chocolates recipients are Al Barboza, Alberta Rohlfing, Wade Barclay, and Sandra McAfee.

The moderator adjourned the meeting with prayer at 7:50 pm.

N.B.: The December, 2008, meeting was replaced with a Christmas Pot Luck party. 
