Webster Presbyterian Church

Board of Deacons Meeting

January 3, 2008

Deacon Roster:  (A: Absent     E: Excused)

	A
	Bambi Fitzgerald    (1)
	
	Judy Ramsay         (2)
	
	Jim Young            (3)

	
	Ruth Marcott         (4)
	E
	Al Barbosa             (5)
	
	Laura Grady         (6)

	
	Wade Barclay        (7)
	E
	Dottie Evans          (8)
	
	Michael Cooper     (9)

	
	Elaine Lapka        (10)
	
	Ed Tobia              (11)
	
	Andy Posluszny   (12)

	
	Coco Motley        (13)
	
	Judy Ota              (14)
	
	Kim Harano        (15)

	
	Carol Owens        (16)
	
	Alberta Rohlfing   (17)
	
	Edna Arnold        (18)

	
	(vacant)              (19)
	
	Pat Hunter           (20)
	
	Sandra McAfee    (21)

	
	Jackie Hart          (22)
	
	Roemehl Dewey   (23)
	
	Freeman Gregory 24)

	
	Jennifer Paden     (Y)
	
	
	
	


Also in attendance:

Outgoing Deacons: Tony Le Cara; Susan Stearns; Dana Strahan; Rosie Cade; Arland Actkinson.

Pastor: Helen DeLeon

New Moderator Andy Posluszny called the meeting to order at 7:00 pm. Pat Hunter offered a ‘Plate of Cookies’ devotional. The Moderator welcomed incoming deacons and thanked outgoing members for their service. 

Announcements/requests:
· Reminder that current deacons are not officially released until January 13, 2008.

· Alberta Rohlfing requested each deacon identify four zone members willing to provide food or assistance for funerals or other special events.

· Nominating committee will be searching for a replacement for Zone 19.

· Coco Motley requested a review of the Board’s monthly meeting date.

Pastor’s remarks:

Helen offered special recognition of Rosie Cade’s service on the Immediate Care 


Team, and commended Tony LeCara on his leadership in providing continuing 


education for the Board members. She suggested a goal for everyone in 2008 to

get to know all the members in their zones.

The Moderator presented outgoing officers with gifts on behalf of the board, and requested each member to introduce him/herself. Sign up sheets for St. John’s ICU baskets and monthly meeting devotionals and refreshments were circulated. Outgoing members then met with new deacons to share zone information and records.

The meeting ended at 9:00 pm.

Elaine Lapka, Secretary

WPC Deacon Retreat:  January 19, 2008

Deacon Roster:  (A: Absent     E: Excused)
	 
	Bambi Fitzgerald    (1)
	 
	Judy Ramsay          (2)
	 
	Jim Young             (3)

	 
	Ruth Marcott         (4)
	 
	Al Barbosa             (5)
	 
	Laura Grady          (6)

	 
	Wade Barclay        (7)
	 
	Dottie Evans          (8)
	 
	Michael Cooper      (9)

	 
	Elaine Lapka        (10)
	 
	Ed Tobia              (11)
	 
	Andy Posluszny    (12)

	 
	Coco Motley         (13)
	 E
	Judy Ota              (14)
	 
	Kim Harano         (15)

	 
	Carol Owens        (16)
	 E
	Alberta Rohlfing    (17)
	 
	Edna Arnold        (18)

	 
	(vacant)              (19)
	 
	Pat Hunter            (20)
	 
	Sandra McAfee    (21)

	 E
	Jackie Hart          (22)
	 
	Roemehl Dewey    (23)
	A
	Freeman Gregory (24)

	 
	Jennifer Paden     (Y)
	 
	 
	 
	 


If you attended yesterday's retreat, thank you for your time and efforts; if you could not attend, we missed you and you will find your zone list in your box.  Following is a summary of a few key points.

 

Zone notebooks: As the guidelines and by-laws are unchanged, this year you will receive only new/replacement pages as needed to maintain your notebooks.

 

Zone member data: Daphne will be adding some additional information to your lists, to identify parent and child in families, member/nonmember, etc. You will also receive time and talent information for new members.

 

Session elder liaison for the deacons this year is Jeanette Chase.

 

Pastor's remarks: 

Helen emphasized she wants phone contact made with all members in each zone. She also invites you to meet with her to review your member list to collect personal information or observations she may be able to offer prior to your contact efforts. She also reminded everyone that care includes not only 'doing' but also facilitating and referring to pastoral care, prayer chain, etc.

 

Deacon website: 

Current sign up sheets for meeting devotion/refreshments, communion preparation, prayers of the people, and ICU baskets are available in read-only format. Elaine will continue to update and post this information monthly. By the way, communion preparation requires two deacons because the pair of you will work together to provide the elements, set up, and clean up for both services.

 

The last meeting agenda is posted; minutes will be posted as approved; updates for zone partners, committee assignments, and deacon e-mail list are in process. If you have additional requests or ideas for items to include on the deacon pages, please do not hesitate to let Elaine know. We can make this a useful working site for all of us.

 

Expenses:
You may request reimbursement or donation credit for some of your deacon-related expenses, such as communion elements, by providing a "green form" (available from Daphne) with receipts to Elaine.

 

Committee assignments:
As I believe there was some confusion, I have summarized the information I collected yesterday on the attached document. Please take a moment to review it. If you have not yet indicated both of your preferences, please let me know when you have decided. New deacons will find brief descriptions of the committees in the Deacon Ministry section of the notebook (pp 6-7). For continuing deacons, last year's assignments table is still at the website if you wish to review.

 

Just a reminder: our next regular meeting will be February 7. If you have any requests to include on the agenda, please let Andy know soon. I will plan to e-mail you the proposed minutes of the January meeting along with the agenda.

 

Thank you,

Elaine

Webster Presbyterian Church

Board of Deacons Meeting

February 7, 2008
Deacon Roster:  (A: Absent     E: Excused)

	
	Bambi Fitzgerald    (1)
	E
	Judy Ramsay         (2)
	
	Jim Young            (3)

	
	Ruth Marcott         (4)
	E
	Al Barbosa             (5)
	E
	Laura Grady         (6)

	
	Wade Barclay        (7)
	E
	Dottie Evans          (8)
	
	Michael Cooper     (9)

	
	Elaine Lapka        (10)
	
	Ed Tobia              (11)
	
	Andy Posluszny   (12)

	
	Coco Motley        (13)
	
	Judy Ota             (14)
	
	Kim Harano        (15)

	
	Carol Owens       (16)
	
	Alberta Rohlfing   (17)
	
	Edna Arnold        (18)

	
	Sherry Straight    (19)
	
	Pat Hunter           (20)
	E
	Sandra McAfee    (21)

	E
	Jackie Hart          (22)
	
	Roemehl Dewey   (23)
	
	Freeman Gregory 24)

	
	Jennifer Paden     (Y)
	
	
	
	


Also in attendance:

Pastor: Helen DeLeon

Elder: Jeanette Chase

The Moderator called the meeting to order at 6:55 pm; Kim Harano presented a devotional skit and prayer, and brought refreshments along with Roemehl Dewey.

Pastor’s Remarks: Helen requested deacons to follow up on her e-mails informing them of zone member needs and to keep her updated. If one identifies a potential Stephen Ministry referral, the name should be given to Helen. She reminded deacons to “engage, empower, and send out” zone members to care for one another in addition to committee assistance.

Action Item for Immediate Care committee: Identify contact(s) for lights, flower delivery, and other facilities needs for funerals.

Elder’s Remarks: Jeanette Chase will be the Session liaison for the Deacon Board this year. She shared this year’s goal to make everyone feel a nurtured part of the whole congregation. The emphasis will be on fellowship through member-to-member outreach.

Action Item for all committees: Ensure that each committee’s goals support the Care Committee vision statement that appears on WPC letterhead.

Committees: The Moderator led a brainstorming session to discuss the current situation of the deacon committees, and to consider some possible actions to improve and expand communications with the congregation. Members then met in breakout sessions to begin committee planning.

Event Sponsorship: Based on a suggestion from a member, there was a discussion about deacons organizing events related to congregational interests. Consensus was that most event ideas may be categorized within other functions, such as, Mission or Fellowship. 

Member Databases: The Vice Moderator reported on behalf of Al Barboza his progress in updating zone assignments and information. He has further volunteered to complete a review annually.

Andy’s Challenge: The Moderator provided door prizes to Pat Hunter, Ruth Marcott, Judy Ota, and Jim Young with the challenge that each must use up (or spend) their door prize before the next meeting, but only after they perform a deaconly act.  Each will report on his/her activities at that meeting.

The meeting was adjourned at 9:00 pm with a prayer by Pat Hunter.

N.B.: 3/6/08  Requested revision in blue
Webster Presbyterian Church

Board of Deacons Meeting

March 6, 2008

Deacon Roster:  (A: Absent     E: Excused)

	E
	Bambi Fitzgerald    (1)
	E
	Judy Ramsay         (2)
	
	Jim Young            (3)

	
	Ruth Marcott         (4)
	
	Al Barbosa             (5)
	E
	Laura Grady         (6)

	
	Wade Barclay        (7)
	
	Dottie Evans          (8)
	A
	Michael Cooper     (9)

	
	Elaine Lapka       (10)
	A
	Ed Tobia             (11)
	
	Andy Posluszny   (12)

	
	Coco Motley        (13)
	
	Judy Ota             (14)
	
	Kim Harano        (15)

	
	Carol Owens       (16)
	
	Alberta Rohlfing   (17)
	
	Edna Arnold        (18)

	
	Sherry Straight    (19)
	
	Pat Hunter           (20)
	
	Sandra McAfee    (21)

	
	Jackie Hart          (22)
	E
	Roemehl Dewey   (23)
	
	Freeman Gregory 24)

	
	Jennifer Paden     (Y)
	
	
	
	


Also in attendance:

Pastor: Helen DeLeon

(Elder: Absent)

The Moderator called the meeting to order at 6:55 pm after refreshments provided by Edna Arnold and Wade Barclay. Ruth Marcott offered the devotional.

Pastor’s Remarks: Helen informed us that new Time & Talent sheets were in development for introduction on Palm Sunday (3/16/08). She solicited any additions deacons felt would be helpful to their missions.

Committees: Kim Harano (with the able assistance of her daughter) cleaned, reorganized, and restocked the deacon cupboard of ICU basket supplies for the rest of the year. Coco Motley indicated that the Mission team has organized the upcoming blood drive; as there were no objections among the deacons, subsequent drives will be the organized by the deacons’ Community Service committee. Freeman Gregory reported that Communications has worked with Dennis Waehner to place zone and deacon information in the members’ section of the website. He also indicated that the committee now has all members’ e-mail addresses. Alberta Rohlfing reported that Immediate Care, in response to last meeting’s action item, needs direction from the pastors and/or funeral home for deliveries, facilities arrangements, or other special needs for funerals. There is also a need to replace some supplies, such as ice buckets. 

The group then broke into committees for brief meetings. The Moderator requested each committee identify a chair.

Andy’s Challenge: Last month’s prize recipients reported as follows: Pat Hunter sent Valentines to her zone and shared the candy with her class; Ruth Marcott has not yet used her prize, but she sent her zone letters, attended a new member reception, and followed up with the new member’s needs; Judy Ota sent Valentines to her zone and shared the gift card with her family; Jim Young ushered, read Prayers of the People, and sent birthday greetings to his zone as he continued to search for a particular book with his gift card. Next month’s recipients are: Freeman Gregory, Jennifer Paden, Coco Motley, and Sandra McAfee.

The meeting was adjourned at 8:10 pm with a prayer by Jennifer Paden.
Webster Presbyterian Church

Board of Deacons Meeting

April 3, 2008

Deacon Roster:  (A: Absent     E: Excused)

	
	Bambi Fitzgerald    (1)
	E
	Judy Ramsay         (2)
	
	Jim Young            (3)

	
	Ruth Marcott         (4)
	E
	Al Barbosa             (5)
	
	Laura Grady         (6)

	
	Wade Barclay        (7)
	
	Dottie Evans          (8)
	
	Michael Cooper     (9)

	E
	Elaine Lapka       (10)
	
	Ed Tobia             (11)
	
	Andy Posluszny   (12)

	
	Coco Motley        (13)
	A
	Judy Ota             (14)
	
	Kim Harano        (15)

	E
	Carol Owens       (16)
	E
	Alberta Rohlfing   (17)
	
	Edna Arnold        (18)

	
	Sherry Straight    (19)
	E
	Pat Hunter           (20)
	
	Sandra McAfee    (21)

	
	Jackie Hart          (22)
	
	Roemehl Dewey   (23)
	A
	Freeman Gregory(24)

	
	Jennifer Paden     (Y)
	
	
	
	


Also in attendance:

Pastor: Helen DeLeon

Elder: Jeanette Chase

Jane Markley

The Moderator called the meeting to order after refreshments provided by Bambi Fitzgerald and Michael Cooper.  Andy Posluszny offered the devotional for Pat Hunter who was out ill.

Pastor’s Remarks: Helen informed us she is on a network with other mission groups.  There are some free workshops coming up:  Practical Care Giver May 10th and Nutrition and Med Administration May 17th at Moody Memorial First United Church.  Helen stated she would send memos out to all of us via email and post them on the board as other class offerings were announced.

Elder’s Remarks:  Jeanette Chase reported that several names have been turned in from the Time and Talent forms.  The list was given to Andy who will distribute them to the appropriate teams.

Ice Breaker / Team Building Exercise:  Andy asked that all those present tell something about themselves that no one else knew about.

Jeanette Chase – was a synchronized swimmer

Kim Harano – counted bugs in corn fields to get through college

Jane Markley – learned to snow ski at age 10 and broke her ankle on the 2nd run

Helen de Leon – broke wrist on the dance floor where she wasn’t supposed to be after having ear surgery

Ed Tobia – rebuilt cars

Jackie Hart – ran into wing of plane and cut her forehead (“plane crash”)

Sherry Straight – lived in Iran for two years

Edna Arnold – picked wild strawberries in pastures in Kansas

Laura Grady – delivered farm fresh eggs on a bike

Michael Cooper – worked in a helicopter

Ruth Marcott – won 1st prize in a Halloween costume contest in first grade

Sandra McAfee – (My apologies, I did not write this one down and I don’t remember what it was.)

Dottie Evans – hand raised prairie dogs in Kansas City, Missouri

Roemehl Dewey – broke same ankle 3 times; flew into Moscow from Afghanistan with crew that was going to investigate Gary Powers U2

Bambi Fitzgerald – was born with 2 extra toes and 2 extra fingers (runs in the family)

Jim Young – on 1st Anniversary, sent wife a live alligator

Jennifer Paden – tried to do a back flip on the Chancel and broke her foot

Wade Barclay – was entered into a Pasadena baby beauty contest and won

Coco Motley – has taught for 36 years; picked cantaloupes & watermelons in Rocky Ford, CO, melon capital of the world

Andy Posluszny – when he lived in Scotland competed at the National level in Great Britain in water skiing.

Jane Markley was invited to attend our meeting in order to discuss the “Summer Round Tables” that will be occurring during the month of June (maybe longer if it is successful) during the Sunday School hour.  This is a joint effort between The Covenant Groups, Sunday School Committee and the Deacons.  She stated it is an effort to get more WPC members involved and it will give them a taste of what it is like to be in a covenant group.  The Pastors will be writing questions for discussion that will be related to the sermons.  A sample was handed out for everyone to look at.  The hope was that the groupings at this event would be by Deacon Zone and the Deacons would act as facilitators.  We would be the ones to get it moving and ask the questions that would lead the group through the discussion time.

Jane had several discussion items for the Deacons present:

1. Are we able/willing to be there?  The consensus was yes.

2. Groupings – Initially the idea was to have each Deacon Zone at it’s own table.  During the discussion, it was suggested that we partner with our zone partners and have 2 zones per table.  Each pair of Deacons should work together to assure that at least one of them will be present each Sunday.

3. Discussion regarding whether or not to have a light snack / breakfast at the first one.

4. Jane requested that we contact our zone members by mail/phone/etc.

5. Other facilitators will be present if any of the Deacons need help.

P.O.P.  Presbyterian Outreach Program.  Ordains lay ministers.  When people in the hospital need help, the hospital calls the POP program volunteers.

Committees: 

Judy Ota by proxy – Newsletter Article and Bulletin Board Request.  She wrote-up an Introduction to your Deacon style article for the newsletter.  She also put in a request to a member of the Buildings and Grounds committee for putting Deacon photos and a bulletin board back up on the wall.  That committee member will present the request at the next B&G committee meeting.

Note:  Future newsletter articles need to include Jennifer, the Deacon for Youth.

Immediate Care – Andy reported that there was a correction to last month’s report in the number of deaths.  His zone actually had one, but the deceased did not have any actions for our church.

Andy also stated that names of people who volunteered (Time and Talent Survey) to provide food for funerals will be sent to this committee.  

Young at Heart – Sandra announced upcoming events:


4/24
Washington on the Brazos


5/22
Pompeii Exhibit at MFA


6/20
still open

Community Service - Kim Harano reported she bought a week worth of supplies to get started with ICU baskets.  She suggested that the community service committee contact St. John to find out what supplies would be most beneficial for the basket, if at all.  Carol Owens will be the Coordinator for the blood drive this year. (Phyllis Koenig has coordinated this in the past.)  Kim also suggested that Helen and Jim Young contact the local hospitals to talk with them about establishing a visiting committee.  Kim reported that they have asked the building and grounds committee to put in hand sanitizers through out the church campus.  A short discussion was held regarding the possibility/feasibility of wrapping the communion bread. 

Social Committee – There is not a chair person for this committee yet.  Laura announced that she and Michael were working on a questionnaire to get ideas (i.e. going out for coffee, ice cream social, etc.) from the whole Deacon Board and would be sending this out soon.

Communications – No report.  Andy asked for volunteer photographers to take pictures at our meetings and at different events and Wade volunteered.

Transportation –This committee has not met yet.

The group then broke into committees for brief meetings. 

Andy’s Challenge: Last month’s prize recipients reported as follows: Jennifer bought a joke book for Pastor Mark so he could improve his jokes; Coco bought more Birthday cards for zone members; Sandra sent out Easter cards (Chili’s gift certificate will be used later!) and Freeman Gregory was not present.

Next month’s recipients are: Ed Tobia, Jackie Hart, Kim Harano and Bambi Fitzgerald.

The meeting was adjourned after a closing prayer by Kim Harano. 

Communion – 

April 6th First Sunday of April – Thank you Sandra McAfee & Roemehl Dewey

May 4th First Sunday of May – Judy Ota & Freeman Gregory

June 1st First Sunday of June – Ed Tobia & Andy Posluszny

July 20th Lunar Communion – Jackie Hart & Alberta Rohlfing

August 3rd First Sunday of August – Bambi Fitzgerald & Sherry Straight
Prayers of the People – 

Date



8:30 Service


11:00 Service
May 18th


Andy Posluszny

Jim Young

June 15th


Coco Motley


Coco Motley

July 20th




August 17th 

Deacon Care Baskets –
May

Jim Young

October
Ed Tobia



June

Wade Barclay

November
Jackie Hart

July

Judy Ota

December
Dottie Evans

August 
Elaine Lapka

January 09
Michael Cooper

September
Carol Owens

Suggestion:  Everyone add ICU Care Basket Supplies to your grocery list.

Respectfully submitted,

Michael E. Cooper, Deacon, Zone 9

