WPC Board of Deacons Meeting / Retreat

January 10, 2009

0900 – 0915

Gathering of Deacons and Breakfast Snacks

0915 – 0920

Devotional and Prayer – Helen

0920 – 0930

Introduction of Returning Deacons

Welcome new Deacons

0930 – 1000

“What it means to be a Deacon” – Helen & Michael

· Role of the Deacon

· Expectations

· Making Contacts

· Participation

· Database

· Forms

1000 – 1015

BREAK
1015 – 1045

Roles and Responsibilities – Michael

· Deacon Routine Care

· Deacon Partners 
· Committees
· Pass out sign up sheets

· Set date and time of monthly Deacon Meetings

1045 – 1115

Training – Helen

1115 – 1130

Assign Committees and short committee meetings

· Choose committee chair person

· How often does the committee need to meet?

1145 – 1215

Welcome back 2008 Deacons and Lunch
1215 – 1300

Handover books and Tour for new Deacons

