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WPC VISION
Staff Configuration Proposal
Capital Planning Task Force
Alignment of Church with Vision Based Opportunities and Constraints
Reorganization Task Force 
(R
O
TF)
Who:
 
3-5 members
What: 
Realignment
 of Session
, Committees, and Church Staff
with structures and processes to facilitate WPC vision 
When:
Recommendation
s
 by June 2017
Why: 
 
Too many committees, leader burnout, shrinking congregation, 
and 
fit of staff skills with growth/vision
Organizational Structure & Process Needs
Financial & Facility Needs
Capital & Building Task Force (CBTF)
Who:
 
3-5 members
What: 
 
Improvements to 
b
uilding
s to provide a more welcoming facility, and d
esign 
a c
apital 
c
ampaign
 and c
reate 
a f
inancial 
f
ramework, 
b
udgeting, 
and au
diting 
p
rocess 
aligned with WPC vision and church growth
When:
Recommendation
s
 by June 2017
Why: 
 
Debt reduction
,
 facilities to grow church, administrative control to manage resources
Session Approval/Implementation
Moon Shots to Drive Vision
)
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