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Membership Coordinating Team Report
George James

March 19, 2015

A. The final version of the Report from the Membership Coordinating Team (MCT) has been generated and uploaded (MCT_Final_3_19_15a.pdf).  
B. The changes in this version over the draft provided in February 2015 include an additional interview and five additional references: 
a. The 2006 WPC Acts 16.5 Task Force Report;

b. The Church Isn't Meeting My Needs - Part 1;

c. "Nones" on the Rise;

d. Religion and Electronic Media; and

e. The WPC Children's Ministry Team Response to the Strategic Analysis Task Force (SATF).
C. Seven full length references that are too large to include in the report have also been uploaded as well (Group 1 and References 11, 12, 14, 27, 28, and 29).

D. I received additional information to include in the report from three members of Session (including the above references and interview).

E. I received no comments or recommendations from Session on the next steps for this work.

F. My own recommendations are to commission one to three independent groups within the church (and largely outside of Session) to assess this report (for trends, actions, and roles/responsibilities) and return to Session (preferably with Deacons represented) for discussion in a retreat format.  
Without additional input, this closes the Membership Coordinating Team activity.

G. The following files support the draft of the report from the Membership Coordinating Team (you may not need to read these at all - unless you want more details than are in the report):

 
http://websterpresbyfamily.org/aspSupport/session/February%202015/MCT_Status_to_Session_Feb_24_2015a.doc
 
http://websterpresbyfamily.org/aspSupport/session/February%202015/Group_1_newbeginnings-slideshow.pdf
 
http://websterpresbyfamily.org/aspSupport/session/February%202015/Reference_11_SouthminsterRetreatPresentation01172004.pdf
 
http://websterpresbyfamily.org/aspSupport/session/February%202015/Reference_12_Growing_Healthy_Churches.pdf
 
http://websterpresbyfamily.org/aspSupport/session/February%202015/Reference%2014_lifelong_faith_journal_4.3.pdf
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