Status of WPC Campus as of November 2016
Over all the campus is in good shape but requires repair and improvements to enhance the welcoming environment.  
Real-estate Market Analysis 
Value of current property:  $2,900,000
Current debt
· Current (10/16) building loan: ~$372,000.       The final payment of the current loan is due on Aug 12, 2020, with a balloon payment of $365,334.59.  Any remaining balance will be refinanced at rates at that time.
· Current (10/16) roof repair loans: ~$17,800.   (Originally in 2015 WPC browed $43.1K: $21K from Amegy Bank, $15k from Presbytery, and $7.1 from WPC Endowment.)
Campus Description
Church campus is on ~2.4 acres off NASA Parkway (Boarded by NASA Parkway, Austin St., Houston St., and Moody St.) and consists of the following:
	Campus Phases
	Size
	Year Dedicated
	Notes

	Sanctuary
	14,552 s.f.
	2004
	

	Fellowship Hall
	6,181 s.f.
	1983
	Sanctuary from 1983 through 2004

	Bouton Hall & Kitchen
	2,687 s.f
	1974
	Bouton Hall, Kitchen

	Education Building
	9,072 s.f.
	1966
	CE Building and Bassett Parlor

	Administrative Wing
	6,545 s.f
	1960
	Sanctuary from 1960 through 1983
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Of the 2.4 acres, about 0.75 acres off S. Austin St. is undeveloped and some space is available for Fellowship Hall expansion on the Moody St. side of the building.
Additionally, ~1.2 Acres across Moody St. provides parking for 126 cars.
Building Status
Sanctuary was dedicated in 2004.  It has water penetration during heavy rains on the South West Side (root cause not known).  The Sanctuary needs HVAC system replacement, gutter and fascia repair, lighting improvements, AV upgrade, maintenance or replacement of the Organ.  

Fellowship Hall was built in 1983 as a Sanctuary and was remodeled in 2004.  It may have been reroofed in 1992, but there is no record of that.  It has some water damage in the east wall, some windows are cracked, and the lintels need repair or replacement.  It is a candidate for adding a full kitchen and bathrooms with shower facilities.

Bouton Hall & Kitchen was built in 1974. It has water leaks either from the roof (recently repaired) or from condensation from the AC ducts.  The drop down ceiling needs repair and painting.  The windows need repair and insulation and lighting needs replacement.

CE Building was built in 1966.  Its roof was repaired in 2015, but the interior down spouts were not inspected or repaired.  The CE building needs HVAC replacement, insulation and repair of the exterior windows and doors, and lighting improvements.  The bathroom needs to be upgraded.  The building should be brought up to ADA compliance.

Administrative Wing was built in 1960 as a Sanctuary and remodeled as offices and classrooms around 1983.  It has water leaks either from the roof (recently repaired) or from condensation from the AC ducts.  The drop down ceiling needs repair and painting, the stained-glass windows need repair and insulation, and the lighting needs replacement.  The bathroom needs to be upgraded.  Bassett Parlor AC needs replacement.

Drop-off area could have a sheltered area to protect people from rain when dropped off, could use some improved landscaping, and needs repaired lighting.

Main parking lot across Moody St. needs repair of the lights and of the dumpster.

