Capital Planning Task Force 
September 6 Meeting Minutes

In attendance: James Kinzler, Carla Bradley, Kathy Dixon (on phone), Joe Schwarz, Dennis Waehner, Reese Terry

· Karla opened with devotional and prayer at 7 p.m.

· James reported on the team that met with City of Webster
· We should visit them often regardless of how we plan to proceed
· Demolition requires permits
· Many details in document in CPTF folder (JK Meeting with City of Webster.docx)

· Report from Dennis on demolition
· Dennis met with Cherry Demolition on Sept. 6. They walked the property and will provide an estimate.
· Dennis met with JTB Demolition on Sept. 7. They walked the property estimate $34,000 to demolish and remove all of education+Admin (not including asbestos abatement).
· Dennis will get a free asbestos abatement estimate on 9/9.
· Many details in document in CPTF folder (DemolitionCompanies.docx).

· Report from Kathy on realty
· Kathy contacted two different real estate inspectors.  
· Both were close (roughly $3800 for property assessment + $1000 for asbestos testing)
· [bookmark: _GoBack]Many details in document in CPTF folder (Commercial Inspection Notes from Kathy Sept 6.docx).
· Kathy stated that she thinks it makes sense to contact Presbytery and see if they have appraisal guidance (or maybe can get us a deal).  She will do that.

· Report from Kathy on an engineering study
· (See above)

· Report from James on a slant roof option
· Still in-work

· Report from James on a free offer from a design and construction consultant
· Lorrie Foreman is a friend of Jeanette Chase
· Designed Joel Osteen’s church
· Designed new primate section of zoo
· Willing to give us her thoughts on a walk-through
· Scheduled for Thursday September 16 at 6:30
· James is in Oregon so Joe will be the contact

· Report from Reese on Debt options
· Reese reported out on many details he has gathered on securing, maintaining of church bonds.
· Contacted Roy Phillips and is awaiting a meeting with him.  Roy reportedly has ideas about financing options.

· Report from Coco on using McWhirter
· Coco talked to folks with CCISD
· Can’t use at all for 1 year due to new warranties
· After that we would follow a standard fee schedule that CCISD uses for all church groups
· Many details in document in CPTF folder (gkd-non-school-use-of-facilities.pdf.docx).

· Review Pew sheets
· The team reviewed the pew sheets turned in to date
· All have been transcribed and categorized
· In document in CPTF folder (PewSheets upd Sept 7.docx).

· Thoughts from Courtenay on options
· Reviewed document Courtenay provided on options
· In document in CPTF folder (Options.docx).
· Suggestion: If we are not going to further pursue the outlandish (move, join another church) then we should move those to the bottom of the options document.

Dennis closed with prayer at 8:30 p.m.




Upcoming meetings:
· September 13 we will meet with the moon-shot team.
· September 27 Courtenay will report status to session
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