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MERGER OF PARTICULAR CHURCHES: 
Procedure for the Presbytery of New Covenant

Adopted by General Council: ___________________________________________
Endorsed by Committee on Ministry: _____________________________________

Whenever two (or more) congregations determine that God is calling them into ministry together, to merge their churches into one new church, there shall be consultation with the appropriate entities of the presbytery, and final approval must come from each congregation and the presbytery, as equal partners in ministry.

At the outset, any dialogue regarding merger would begin with the sessions.  The opportunity to explore possibilities together is essential before any formal agreements are struck.  At this early stage it is important that the presbytery, through the Committee on Ministry (COM), is invited to the conversation.  Contact with the Moderator of COM is all that is needed to obtain the presence of a delegation from COM to be present and supportive during preliminary conversations regarding the opportunities for shared ministry, and to encourage the sessions to consider how this shared ministry might live into Vision 2010 of the Presbytery of New Covenant.  The role of the COM delegation will be confined to consultation and advice.  They will be able to provide resources and models of mergers to be considered.  Later in the process, when Terms of Call for pastor(s) are considered, COM approval will be necessary, as in all cases of pastoral relationships in this presbytery.

A working group should be appointed to give the time and detail to the continued journey toward merger that the sessions will be unable to give.  This task force or working group or steering committee will be responsible for dreaming and putting dreams into action, by way of continued consultation among COM and the sessions of the particular churches.  

There are two ways a merger can be framed:
1.  with a maximum number of details regarding location and structures of ministry in place prior to the enactment of merger;
2.  with a commitment to merger by all parties and a plan to map out the details after merger.

It is essential that all parties, including COM, are in agreement about which "frame" will be used. Regardless, there are basic steps that must be followed in all cases, in order for a merger to take place.
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THE FORMAL PLAN OF MERGER


ENTITIES: There are two (or more) congregations, established by the Presbytery. There are two (or more) corporations, chartered by the State (and, in fact, there may be some additional corporations additionally created by one of the congregations). 

PLAN OF UNION: 
Similar to Book of Order G-16.0200 the particular churches through their respective sessions, should draw up a Plan of Merger. 

APPROVALS: 
a.	Each Session approves the Plan of Merger. 

b.	Each Session calls a congregational meeting to consider the merger (BO.G-7.0303).

c.	Each congregational meeting approves the Plan of Merger. The Plan cannot be unilaterally amended, since consent of both congregations is required. Should one congregational meeting amend the Plan, such changes must be agreed to by the other congregation or the Plan FAILS. 

d.	Minutes of each Session meeting and each Congregational meeting showing approval of the Plan are forwarded to the Presbytery through the Stated Clerk. 

e.	The Stated Clerk shall refer the approvals of the Sessions and the Congregational Meetings, and the Text of the Plan of Merger to the General Council of the Presbytery, responsible to develop strategy for the mission of the church in its area [Book of Order, G-11.0103.a.], and to the Committee on Ministry for information.

f.	The General Council recommends to the Presbytery approval of the Plan of Merger.  Should the Council find the Plan inadequate, it shall communicate its concerns to the Sessions of the particular churches, suggesting such changes as it may require.  Steps a, b, c, and d above are then repeated. 

g.	The Presbytery votes its approval, and creates an Administrative Commission [Book of Order, G-9.0503a(3)] to effect the merger on a specifically named date.  This Administrative Commission will also have the responsibility of installing the pastor(s) of the new congregation, as well as all of the officers (elders, deacons, trustees--if a separate body).

h.	On the date of merger, the Administrative Commission meets, worships the Living God, effects the Merger and conducts the installations.  The Administrative Commission reports its proceedings to the Presbytery through the Stated Clerk. 

i.	The Presbytery communicates the Merger to the office of the General Assembly. 

CORPORATE MATTERS
a.	The Directors or Trustees of each church corporation shall approve the Plan of Merger.

b.	The Plan of Merger shall designate one of the church corporations as the survivor of the merger. The Plan of Merger shall also designate the Directors or Trustees of the surviving corporation and make any requisite changes to the bylaws or the charter (articles of incorporation) of the surviving church corporation, including any change to its legal name.

c.	The merging churches shall file Articles of Merger with the Secretary of State of Texas, specifying the date of merger if that date is to be after the filing date.

d.	The surviving church corporation continues its legal existence and acquires, by operation of law, all properties, rights, claims and liabilities of the other merging church corporation.
