Options:

I. 	Close WPC and 
Use sale of WPC assets to pay debt and fund Presbytery

II.	Merge with another church

III.	Relocate
Use sale of property to finance land purchase and building construction 


IV.	Keep current location and

A.  Fundraise to pay off debt (Need ~$465K to eliminate debt)
a. Run a capital campaign to reduce debt
b. Sell some WPC assets to reduce debt
c. Sell “church bonds” to move debt from bank to bonds

B. Combine debt reduction with one or more projects
i. Major projects requiring $50K or more
1. [bookmark: _GoBack]Put slant roof on flat roof buildings
2. Tear down Administration and CE buildings and replace with new building
3. Remodel CE building to one floor and kids gym
4. Establish a capital fund for major repairs
5. Add kitchen and bathrooms to Fellowship Hall
6. Repair & upgrade toilets in admin/CE building
7. New Organ
8. Others from the brainstorming list 
9. Others


ii. Not so Major Projects
1. Add breezeway on St Austin 
2. Relocate the dumpster and put it in a brick enclosure
3. Move the Webster Presbyterian Church lettering (now facing Moody Street on Fellowship Hall) to face NASA 1
4. Others from the brainstorming list
5. Others

