Improve the AV environment in Sanctuary

FROM ROSS:

Hi Dennis,
 
1)    The “sound” in the sanctuary has been an issue since day one.  The architects and our team had many meetings about this while under construction and it took about a year (and a generous gift from Jennifer) to get headset mics to clean up part of the problem.  We shouldhang vertical arrays in front of the chancel and place some acoustic dressing on the back wall for reflections (best case).  It would sound lots better with just the arrays and the dressing will make it even better.  Or, we can just go along.  I assure you I have tweaked and EQd and balanced the system as best as possible considering the building.
Acoustically, vocal choirs sound awesome when located centered on the chancel.  Glenn can chime in here but this works best for the structure we have.  I can cover what I did under construction with relocating the speakers several time for aesthetic reasons while the audio went down the tubes.
 
2)    I do not have a lift cost but Jimm Cooper might.  Installing new arrays will require ceiling work in front.
 
EXTRA:  As I suffer from tinnitus (musically induced), It is difficult for me to pull out the spoken word in the sanctuary as it most likely is for our older congrants.  A slightly deader room (dressing) will drop some of the reflections that make the intelligibility difficult.  Arrays with a strong first hit of the signal will also help tremendously (first fix).
 
My Two Cents:  We need more QUALIFIED volunteers or a paid audio staff.  Even with our shortcomings, a good hand on the board is worth tons of $ in the sound rack.  See all the above to make it stupid proof.  I hope this helps…….
 
[bookmark: _GoBack]Feel free to call me on my cell to discuss these issues.

UPDATE: Ross got a quote from Sweetwater on acoustics panels: Total: $7054.
New speakers in the sanctuary that can be understood.  The ones in the narthex and restrooms are fine.
See above
Video screen in narthex and literature racks (instead of in admin bldg.).
TV: $400.  Computer to run TV: $400.  Wiring to the A/V: $400.  Literature rack: $300.  Total: $1,500.

Video panels in the sanctuary (ditch the projectors and screens).
Researching this, all guidance directs otherwise.  I.e. for rooms larger than 
50 people projection is a superior solution.  A LCD or LED screen would be a step backward in video quality.  If we did-the biggest flat screen sold is 92” – I don’t think that’s as big as our current projection and those are about $10,000 per screen.  Add another $5,000 to re-wire for both.  Total at $25,000.  The only reason displays would be advised over projection is where there was no way to hang projectors.  We already have that solved.

