Capital Planning Task Force Charter

The Webster Presbyterian Church Capital Planning Task Force is tasked with identifying capital projects that would enhance the faith experience of our members and present more welcoming facilities to potential new members.  Capital projects to be considered include but are not limited to ways to address the health of the facilities and to address options for financing the proposed projects and existing building debts. 
[bookmark: _GoBack]The task force is tasked to facilitate the conversations of the congregation leading to a decision on how to proceed.  To accomplish this, the task force will provide a report to the Session and congregation that describes the scope of work, the benefits, a preliminary cost estimate, and a proposal for paying these costs.
The WPC Capital Planning Task Force will present a final report to Session at the January meeting and to the Congregation, following Session approval, at the 2017 Congregational Meeting.
 
The members of the WPC Capital Planning Task Force include:
 
Karla Bradley              Coco Motley        
Courtenay Clifford      Joe Schwarz
Kathy Dixon                Reese Terry
James Kinzler             Dennis Waehner
Al Manson


